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MTCBC Corporate Self Evaluation 

Reintroduced during 2019-2020; the corporate self-evaluation process provides officers across the Council 

with a platform that supports them to review their services current status; to highlight any areas where 

good practice is noted and to reflect on areas for development which will enable them to identify priorities 

for improvement for the coming year, further strengthening their ability to meet community need. 

New for 2020-2021 

This self-evaluation pack contains all relevant paperwork to complete the three core questions making up 

MTCBC’s Corporate Self-Evaluation: 

 SECTION 1: The template for completion of Key Question 1 (Outcomes); 

 SECTION 2: The template for completion of Key Question 2 (Provision and Service Delivery); 

 SECTION 3:  The template for completion of Key Question 3 (Leadership and Management); 
and 

 The 360 degree questionnaire required as part of participants response to Key 
Question 3 

 SECTION 4: Summary Statement template 

 

The Process 

We understand that there are multiple demands on officers’ time, particularly when considering the 

Council’s requirement to respond to community needs in relation to the ongoing pandemic.  As a result; we 

have introduced a number of different ways that officers can complete the process.  You can: 

 Complete the process on a ‘question by question’ basis, submitting it on completion of each 

separate question; or 

 Receive all of the questions at the same time; systematically working through the question pack and 

submitting the fully completed response pack to the Performance & Scrutiny Team.  

If you’re unsure how you want to start work on completing this process, feel free to contact any member of 

the Performance and Scrutiny Team who’ll be happy to advise and support you. 

Scrutiny 

There’s been a change this year in relation to the reports being taken to scrutiny for discussion and 

agreement.  Whether you chose to complete the process question by question or you prefer to tackle it all 

in one go; you will be required to attend scrutiny to discuss the findings once.  

When your report is reviewed and scrutinised by Committee Members; it will contain content covering all 

three completed questions – lessons learned last year showed that on occasion, it was challenging to look at 

the key question areas in isolation so by presenting the content inclusive of findings against all three 

questions; it will also support Committee Members to see the connections across your services and that of 

the partners/stakeholders with whom you work. 
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Tips to support Completion 

We thought it would be useful if we reflected back on things we learned when undertaking self-evaluation 

last year as these might support you to complete this year’s process.  We’ve themed these up under some 

key finding headings: 

    
 
 

  
 
 

Tip: 
Remember to look back at the reports you produced last year – these will be a really 
helpful reminder of where you were and enable you to think about what’s 
different this year.  When reviewing this information; ask yourself some questions: 

 What are the major things which have changed?   

 Have you worked with the same stakeholders or have you begun to work 
with different partners?   

 Are there any new projects or programmes which you’re involved in this 
year which weren’t working on last year?  Has this led to any new ways of 
working/innovation? 

 Did you make progress against your priorities for improvement?  
 

Tip: 
Feedback received suggests that working with others in your team/service 
area to complete the questions can be really helpful.   
 

Colleagues will often remember things which you may have forgotten as 
they happened months ago – these missing pieces can help identify things 
that have gone really well or not so well; and might support you to begin to  
explore these things so you can identify whether they’re priorities for 
improvements or good practice (two of the key things you need to consider) 
 

 
 
 
 
 

        

 
 

Tip: 
Think about the discussions with Scrutiny Committee members when you discussed 
your self-evaluation with them last year: 

 What feedback did you receive from Committee Members? 

 Did Committee Members raise anything which helped you to develop your 
thinking when it came to your areas for development or priorities for 
improvement? 

Tip: 
Remember, if you are claiming an outcome or identifying areas of good 
practice; you must ensure that you offer details/evidence of why you have 
come to this conclusion.  Sources of evidence used can include items such as 
your SOAPs; reports; photographs; video evidence and must be available 
should Scrutiny Committee request to see it. 

 
 
 

 
 
 

 
 

Tip: 
The Council has been required to change how it operates in response to the 
ongoing pandemic.  Consider how your services have had to change to ensure 
communities continue to receive the services they require.  Evaluate whether the 
necessary changes have impacted on outcomes; have they been positive etc. 
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Applying Judgements 

Remember; when considering what judgement you are going to place on your forms; there should be 

sufficient evidence to support this.  The framework for judgements is as follows: 

Descriptor for each status 

 

EXCELLENT 
Very strong, sustained performance and practice 

GOOD 
Strong features, although minor aspects may require improvement 

ADEQUATE and needs 
improvement Strengths outweigh weaknesses, but important aspects require improvement 

UNSATISFACTORY and needs 
urgent improvement Important weaknesses outweigh strengths 

 

Remember: your judgements will be reviewed and challenged as the report goes to your chosen Board; and 

again at the relevant scrutiny committee meeting. 

 

 

 

 

 

 

  
FINALLY, PLEASE REMEMBER:  

When completing your form, please be evaluative rather than descriptive; focus on the impact and 

outcomes for people and the environment.   
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  SUMMARY JUDGEMENT:  Adequate 

 

 

 

 

  

SECTION 1: 
Focus on: Outcomes 

 

GOVERNANCE – Performance & Scrutiny Team only 

Question         

1.1 Adequate Adequate Adequate Good Adequate Good Excellent Adequate 

1.2 Adequate Adequate Adequate Good Adequate Good Adequate Adequate 

 

Key 

 Business Support and Inward Investment  Strategic Regeneration 

 Environmental Health  External Funding, Heritage, Culture & Sports Development 

 Housing and Housing Support Grant  Employability 

 Protection and Safety Services  Strategic Infrastructure 
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QUESTION 1:  OUTCOMES 

 
     
     

Question 1.1:  How good are outcomes for the community? 
 
 
 

 

            Adequate  
     

EVALUATION: When answering the question, consider the following: 
 

 Wellbeing objectives; 

 Current performance, comparable data, trends – what impact has Covid-19 had on outcomes? 

 Historic results, benchmark data 

 Similar providers 

 Does the service helps tackle poverty? 

 

 
 
 
 

BUSINESS SUPPORT AND INWARD INVESTMENT 
The Enterprise Team makes a direct contribution to the Local Authorities Wellbeing Objectives through the Working Life 
Objective focussing on developing the environment and infrastructure for business to flourish and supporting and 
accommodating those most disadvantaged in the housing market.  The team also contributes to the work of the Cwm Taf 
Public Services Board by working collaboratively with other public sector organisations to provide better outcomes for the 
people across the borough. How we do this: 

 Targeted Regeneration Investment Programme (TRI) – grant funding to bring vacant or underutilised commercial or 
residential properties back into beneficial use in the Town Centre area.  This is a new programme and the team are 
working with the Housing Team to try to target the funding to allow for the residential element to support in housing 
those in need in the Town Centre. 

 Business Loans – Short term finance to support applicants to bring vacant properties back into use in the Town Centre 
Area.  This allows new and existing businesses to develop their properties and aims to make the Town Centre a more 
attractive destination by providing better infrastructure. In the long term. 

 Housing Loans – Houses into Homes and Home Improvement Loans to make residential properties safe, warm and secure. 
Again, the team is working closely with the Housing Team and Environmental to health to promote the loan products to 
ensure that vacant and underutilised properties are used to their potential and supporting those most disadvantaged in 
the housing market. 

 Meanwhile – Pop up test trading for new businesses or businesses that are new to the area will boost the local economy 
and allows new businesses to become established and flourish with support. 

 Capital Grants – Capital equipment grants for businesses to allow businesses to expand/develop. 

 Orbit Business Centre – This is the only A1 building in the Local Authority area.  It provides high quality offices and meeting 
space for new and growing businesses with onsite business support. Capacity is an issue with regards to statutory 
compliance. 

 Business Support – The Enterprise Board is a multi-agency group which meets once a week to discuss new business 
referrals to the Merthyr Tydfil Enterprise Centre and offer support from business incubation to growth for sustainable 
business outputs. 

 Inward Investment – Businesses that are hoping to relocate the Merthyr Tydfil are provided support in finding suitable 
property. 

 Partner Referrals – The Enterprise team works in collaboration with external organisations to ensure that the best support 
in offered to new and existing businesses e.g. Welsh Ice, Business Wales. 

 Covid Response Grants – The team have been instrumental in the delivery of a multitude of Covid related grants ranging 
from Start Up, Discretionary, TRI recovery and VTF grants. Covid has impacted on the team significantly over the past 12 
months.  This can be demonstrated with the number of Covid-related grants that have been provided to businesses that 
have greatly stretched the capacity within the teams.  This is from enterprise support to Orbit tenant support.  On 
occasions we have experienced the demand to be in excess of what was anticipated.   

 We have altered out way of working over the Covid recovery period and have forged excellent working links with many 
other departments within the authority which has supported with the delivery of the grants and provided us with the most 

JUDGEMENT

: 

Current Position: 
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up to date information that we have ever had on the business community.  This has truly been enlightening and the way 
that departments have worked together has really been seen as a positive step.  This has not been replicated in our 
neighbouring authorities and has therefore has hindered their delivery of business support.   

 In addition to the above there has been a key role played by cabinet members and as a department we have forged very 
strong links and we have been able to support member of the Council with any enquiries. 

 The department is leading on the CRM system, which has come from the positive working that we have forged with other 
departments and member.  Great inroads made on the CRM but due to the current situation on Covid response the 
implementation of the system is currently on hold. 

 

Through many of the programmes of work listed above we are required to deliver outcomes/outputs in order to draw down 
funding from Welsh Government.  The team monitors the programme performance on a regular basis to ensure that these 
targets are met.  This is essential programme development as we are currently planning for future funding opportunities post 
2021 to allow for long-term service delivery for the community. 

STRATEGIC REGENERATION 
 The team makes a direct contribution to the Council’s wellbeing objectives.  
 

Key achievements for the Strategic Regeneration Team over the past 12 months include: 

 Secured £4m in principle from the Welsh Government’s Building for the Future Programme and £2.2m in principle form 
the National Lottery Heritage Fund Programme towards the re-development of the YMCA project.  

 The YMCA project is being tendered.  The proposal is to create 10 new office spaces within the property.  The project will 
commence in spring 2021 following receipt of all funding and the Council’s acquisition of the property.  

 Secured £884.5k for the Valleys Taskforce Programme delivery.  

 Secured £1m through the Welsh Government’s Valleys Regional Park Programme towards the re-development of the 
Canolfan into a café and improved community facility and adjacent areas including the toilet / changing provision and re-
surfacing of the play area.   The works will be completed in May 21.  

 £80k was secured through the Welsh Government’s Valley’s Taskforce Team for the Archive Study Project.  

 Survey work is ongoing in conjunction with Property Services and Engineering on key assets within the Cyfarthfa Heritage 
Area including Cyfarthfa Castle and Cyfarthfa Furnaces.  

 The Cyfarthfa Plan, which aims to create Merthyr as a place of regional, national and international significance, has been 
finalised and adopted by Full Council.   

 The Cyfarthfa Foundation, the special purpose vehicle that will lead on the delivery of The Cyfarthfa Plan, has been 
established.  

 Development work and engagement has been undertaken on key historic buildings within the Town Centre including the 
Synagogue, General Hospital and St. Tydfil’s Hospital Site.  

 The Placemaking Plan for Merthyr Tydfil Town Centre has been finalised and adopted by Full Council.  

 £1m has been secured through the Welsh Government’s Transforming Towns Programme towards the redevelopment of 
Howfields and Marsh House and development funding for the Theatre Royal and JOLs.   

 The Townscape Heritage Project is now on site at Bowens Court undertaking capital works to the property.  The purpose of 
the scheme is to regenerate heritage buildings based within Pontmorlais and the Conservation Area.  The Vulcan and 
Morlais building were completed in 2020.  

 A successful virtual event for the annual Xmas Light Switch on due to the pandemic as well as a series of marketing events 
throughout the year promoting the Town Centre.  

 The Merthyr Tydfil Town Centre Partnership has been re-established and its first meeting held in January 2021.  

 Bollards have been implemented on Lower High Street which has resolved the issue of parking within this area of Town. 

 Bollards have been implemented on Market Square and will be erected within the times identified by the traffic order to 
ensure the Town Centre remain a pedestrianised zone.  

 Bollards have been implemented on Wheatsheaf Lane to prevent illegal parking in the area.  

 Lead on a Town Centre response to Covid-19 including issuing of businesses outside of the BID area, social distancing 
signage and floor markings, removal of barriers within the Bus Station and posters allocated throughout the Town Centre.  

 Excellent working relationships have continued with internal departments to support project development and delivery.  

 Financial and officer support is provided to external organisations to support capital schemes.   

 Support provided to the Outdoor market to continue operations during the pandemic 

ENVIRONMENTAL HEALTH 
The Covid-19 pandemic has dominated the work of the department over the last 12 months. Some business as usual has 
continued against the background of the pandemic e.g. investigating of statutory nuisances, private sector housing complaints, 
monitoring of air quality but much of the routine work such as food safety inspections has been put on hold with only limited 
interventions taking place.  

 The service makes a direct contribution to our Wellbeing Objectives through ‘business as usual’ as our activities are solely 
focussed on protecting and improving public health for residents and visitors to the Borough. 
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 Prior to the onset of the pandemic the department made a direct contribution to the Wellbeing Objective Working Life by 
improving food safety in the Borough and increasing the number of broadly compliant food businesses which is a working 
life KPI. The routine programme of food safety/standards inspections and food sampling faltered at the beginning of the 
pandemic in March 2020, which did have a minor negative impact on the completion of our last year’s programme. 
However, this year the routine programme has been all but suspended as resources have been redirected into dealing 
with the pandemic. A skeleton service has been maintained to deal with incidents, high risk businesses that remain open 
and premises which require approval in order to protect public health. A major challenge has been to keep tabs on 
business seeking to diversify, new take away operations and businesses who have started to operate from home and sell 
food via Facebook pages which are difficult to track.   

 The department has continued to contribute to the Wellbeing Objective Working Life by assisting in bringing the number 
of long term empty properties brought back into use which is also a KPI featured in the Working Life SOAP. This year 
participation in the Valleys Task Force empty property grants scheme should bring about an increase in the number of 
empty properties brought back into use.  These will be reflected in next year’s empty property PI.  However, the 
administration of the scheme has not been without its difficulties, in particular engagement of a surveyor to carry out 
surveys within the time periods required. This has directly impacted on the number of loans being issued.   

 The department continues to makes a direct contribution to the wellbeing objective Environmental Wellbeing through the 
introduction of an air quality management area (AQMA) and air quality action plan (AQAP) designed to reduce nitrogen 
dioxide levels on Twynyrodyn Hill below the maximum levels stipulated in the national air quality objective. 

 As a service we always adopt the 5 ways of working, taking immediate action in the short term to remove risks to public 
health and looking long term to improve public health outcomes through prevention and new ways of working. We adopt 
an integrated approach and collaborate internally with other services and with a wide variety of outside organisations 
(e.g.) the Test, Trace and Protect service created as a response to the pandemic and currently being delivered on a 
regional footprint.  

 the wider context the service makes a direct contribution to the PSB Cwm Taff Well Being Plan through activities which 
help people live long and healthy lives (e.g.) tackling air pollution and working with Public Health Wales to demonstrate 
that pollution; poor health and deprivation are inextricably linked where more deprived individuals and communities can 
be disproportionately affected by poor air quality. In addition making a contribution to the PSB cross-cutting objective of 
tackling loneliness and isolation through the development of the local Toilet Strategy which is due for review in 2021. 

 New inequalities are coming to light as a result of the Covid pandemic identified as part of the evaluation of the whole 
area testing exercise including rates of testing uptake and positivity rates in certain groups, going forward inequalities in  
uptake of vaccinations etc.  

 We work to ensure a level playing field for all types of business through enforcement of legislation and by providing 
advice and support. During the pandemic this advice and support has been particularly important to ensure employees 
and customers remain safe. 

 Environmental Health has strong, long-standing  relationships with other departments providing vital technical support 
e.g. to planning and licensing. However, as a result of the pandemic the department has forged new positive relationships 
with other services to achieve shared outcomes. It has been at the forefront of providing infection prevention and control 
advice to our colleagues in social services to try to keep our most vulnerable groups safe and also our colleagues in 
education in relation to children and staff our schools. 

 The Assurance Board are continuing to follow up on the Wales Audit Office (WAO) report on the Environmental Health 
Service “Delivering with Less”. The WAO previously commented that we have suffered from a loss of 5.5 full time 
equivalent members of staff since 2014 which increased to 6.5 in 2019. The overall findings of the review were that 
environmental health resources had reduced and the Council cannot demonstrate that it is delivering all its statutory 
environmental health services. Lack of capacity has continued to cause issues throughout the year with difficulty in 
recruiting an experienced member of staff to fill a vacant post which was finally filled in August 2020. The corporate 
capacity exercise has allowed us to regain some ground. It identified that an additional technical officer was needed to 
replace the human resource lost to VER. A Regulatory Support Officer was appointed in September 2020. This has 
provided resilience to the pest control service and ability to respond reactively to transport stray dogs if required. The 
abandoned vehicle service which was temporarily being carried out by another officer in Regeneration was returned to 
Environmental Health. In addition 2 part time Environmental Health Officer posts have had the working hours increased 
from 4 to 5 days. In order to mitigate the loss of experience as a result of 2 members of staff leaving the authority the 
previous financial year additional training has had to be provided to existing new and less experienced staff. Covid-19 has 
made this more challenging with home working and less time in the field. Additional professional subscriptions have been 
necessary to be able to study on line, particularly in relation to air quality and prescribed processes.  

 

Key achievements in the last 12 months include: 
 

 Forged new relationships with colleagues in Social Services and Education to support with Covid-19 infection protection 
and control measures in closed settings. 
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 At the start of the pandemic we were heavily involved in the setting up and implementation of the local Test, Trace and 
Protect service and this involvement has continued to evolve and dominate much of our work  as the service is 
delivered on a regional health board footprint.  

 Participation in the Valleys Task Force empty property loans scheme to increase the number of empty properties 
brought back into use 

 Despite the pressure of Covid-19 and the loss of experienced staff we submitted our annual air quality report to DEFRA 
and WG within the statutory time scale. The report demonstrated that our air quality action plan is on track to secure 
the necessary improvement in air quality and not only did it stand up to scrutiny but was positively received.   

 Despite the demands being placed upon us by the pandemic we have maintained a risk based skeleton food safety 
service to protect public health. 

 Embraced new working practices such as working from home, adopted flexible working for those with childcare issues 
so that they remain in work. The latter has meant that tensions within the department have been minimised and loss in 
capacity has been mitigated as far as possible. 

 Embraced new technology such as utilising he Noise App for investigating noise complaints, virtual inspections of 
business/premises where possible which helps limit the time spent on site and reduces the risk of infection.  

 Approved a new cold store operation. 

 Invested in training for new and inexperienced officers on air quality and IPPC processes using on line and virtual 
training. 

 Provided advice to business to help them work safety during the pandemic. 

 Maintained the required levels of Continual Professional Development  for officers to undertake duties 

 Successfully contributed to incident management in the workplace during the pandemic e.g. Kepak and General 
Dynamic  

 Environmental Health officers have taken 2 successful prosecutions; and another case has resulted in a warrant for 
arrest for breaches of food hygiene legislation. 

 Officers continue to attend and participate in the DPPW Experts Panels including Air Pollution, Contaminated Land, 
Housing, Health and Safety, Communicable Disease and Food Safety.  

  Successful implementation of Food Standards Agency’s on line pilot of Register a Food Business (RAFB) which was one 
of last year’s areas for development t. The EHM is Wales’s representative on a UK working group to take the 
implementation forward.   

 Undertook detailed investigation and produced a detailed report into allegations of breaches of health and safety by 
Merthyr Tydfil Leisure Trust. 

 Dealt with 4 referrals from the Coroner for public health funerals 

 Responded to 1,978 requests for service. 

EXTERNAL FUNDING TEAM 
 Over the course of the reporting year coupled with the huge working impact that the Covid-19 pandemic has put upon 

the team in general we have collectively adapted to the new, home working environment and continued to contribute 
towards the Council’s ‘Wellbeing Objectives’. 

 Overall, the pandemic has impacted the level of service we provide as a team due to business and school closures which 
inevitably will affect service delivery, however, the team has embraced new working processes, has supported 
stakeholders / client to engage in other forms (virtually, digitally etc.) which has seemed to have worked but will never 
be as effective as physically meeting people. 

 In terms of current performance linked to comparative data and trends etc. the External Funding Team has continued 
to understand the importance of collecting key stats / outputs and sought to collect data in different ways. For example, 
the SuNSE Project developed a pilot, diagnostic review questionnaire to quickly ascertain the perceived socio-economic 
impact that the Covid-19 pandemic would have on over 60 social business and sporting clubs. This data, collected via 
email or with staff completing it on individuals behalf’s via virtual meetings was crucial in the Council understanding the 
financial impact that the pandemic would have on the sector, what jobs were at risk, what grants each organisation had 
received, gaps and subsequent job losses. All vital information. 

 Another example relates to the Destination Management / Trail Gazers Project component of the External Funding 
Team undertaking an exercise of footfall data collation of the Taff Trail. The respective teams then compared the figures 
from previous years set against the data collated since the start of the pandemic with results showing that the use of 
the Taff Trail increased by 150% over that period compared to the previous three years. 

 As ever, the External Funding Team endeavour to approach all tasks by using the ‘five ways of working’ principle as well 
as elements of reflective assessment of individual practices. In addition, feedback from our clients and stakeholders, 
now generally done digitally due to the pandemic, is also considered with improvements made concerning the practice 
of the team going forward – driven by the Strategic Programme Manager. 

 The External Funding Team has seen experienced staff members leave over the last 12 months, which has had a slight 
detrimental effect over a short period of time whilst those posts were being filled. However, all posts (besides one) have 
been filled by experienced individuals so the team is near enough working at full capacity. 
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 Partnership working across the cohort of teams is vastly important to some of the success of the last 12 months and to 
the future projects that we are looking to develop. As a collective team we work with a large number of support 
agencies and the private sector in order to deliver on key services and projects driven by the ethos of partnership 
working and shared resources – a majority of which is coordinated by key officers within the European & External 
Funding Team (MTSEN, Destination Partnership Group & ancillary Sub Groups, RDP LAG etc.). 

HOUSING & HOUSING SUPPORT GRANT 
 Recent restructuring bringing Housing Support Grant and Housing into one service area in line with the Housing 

Support Grant and to strengthen partnership working between areas to better outcomes for those presenting at 
homelessness services and those in need of Housing-Related Support 

 Statutory and Non statutory functions working to promote independence, reduce dependency and reduce/prevent 
homelessness in the County Borough 

 Performance data for Housing Support Grant shows the number of people supported through the project increasing 
year on year, with a large uplift for 2018-19: 

 

2016-17        766  
2017-18        787 (  3% increase in requests for support on previous year) 
2018-19      1267 (38% increase in requests for support on previous year) 

 

Having a 38% increase in support requests comes with its own challenges as well as the housing team seeing an 
increase in the number of homelessness presentations up 27% from last year (530 up from 389) as the team has less 
resources with the added challenge of more requests for support there’s additional pressure on team members.  So 
far in 2020-21 we have seen another 60% rise in demand on our statutory housing services. 

 Our Housing and Housing Support Grant Team form part of the Council’s flexible funding arrangement and receive 
WG monies annually under the HSG would be useful (we also act as the operational lead for HSG to the Tackling 
Poverty work of the Operational Leads Group). 

 We have recently approved a 2nd HMO in Merthyr to avoid the excessive use of B&B working in partnership with 
Private Developers to better experiences and reduce unnecessary LA costs. We are looking to expand this currently. 

 We reinstated an out of hours Housing service to improve access to quality housing advice and assistance when it is 
needed. 

 The services provided are targeted at helping people Live Well, through housing related support, appropriate 
accommodation and the information and advice facility being available as and when this is needed. 

 We have submitted and received approval for the Housing First Project for those over 18 through the WG Trailblazer 
Fund as well as the Youth Innovation Fund to commission the Young People’s Housing First project to meet needs that 
are identified locally that cannot be met through existing/mainstream provision 

 We are working closely with colleagues in Adult Services to look a developing a mixed economy Extra Care facility to 
meet the need and offer independent living for as long as possible to those living with dementia, learning /[physical 
disabilities, 50+ independent community members, etc.  

 I have included some information around the services and how they use the 5 ways of working:  
Collaboration - partnership working both with internal partners across the Council to map need and understand what 
services need to deliver and how to maximise impact, and with wider partnerships; Housing First Steering Groups to 
meet broad ranging needs, Strategic meetings with RSLS and PSLs to develop new innovative schemes, look into 
modern methods of construction, decarbonisation, etc. 
Integration - departmental restructure took place to align services to complement each other better and have a more 
joined up approach to accommodation and support services. We also work well regionally where we have 
commissioned regional schemes including a Cwm Taf Dementia Project; hostel provision; now commissioned on a 
regional level, and a multi-disciplinary team supporting those with complex needs access specialist mental health 
support. The pandemic has also forced us to work virtually and regular cell and other virtual meetings are held across 
various service areas and disciplines to maximise impact to those who require the services most, also utilising the 
services that are remaining face to face to their full potential where other services have moved online to ensure those 
most vulnerable have access to all of the appropriate information and advice. 
Prevention – we recruited an early intervention and prevention officer to work with young people and those at risk of 
homelessness to better understanding of the reality of housing and homelessness, the challenges and support 
available, the officer also works to increase our use of PRS to offer more appropriate accommodation to those in 
housing need. We are also using our needs and housing data to inform the services we commission to avoid escalation 
into crisis, i.e. commissioning an adult mediation worker project to prevent the high number of familial breakdowns 
with adult children living at home resulting in homelessness. We have also since developed further roles through HSG 
in Early intervention and prevention and better access for the PRS sector to help reduce homelessness locally. 
Long-term – as we recommission and tender our services we are planning for the future needs of those not only 
already accessing services under flexible funding, but also those who may need to use our support and statutory 
services in the future including prevention activity and raising awareness and bettering understanding of housing and 
homelessness in schools, across internal departments and with colleagues in the statutory and third sectors. We are 



Page 12 of 101 
 

currently working closely with Children’s services (CS) to plan for future commissioning utilising data from those 
currently engaged with CS identifying potential future needs and accommodation options.  
Involvement – We involved partners and internal departments in developing service specifications, reviewing services 
and our commissioning plans and strategies. Annual service user engagement is undertaken, as well as through 
strategic reviews of services where stakeholder and customer engagement feedback is taken and used to shape how 
support is delivered, we recently invited young people to join our tender evaluation process for our young person’s 
floating support SP contract and will continue to do so. 
 
 

EMPLOYABILITY 
 The Employability Team directly contributes to the Local Authorities Well Being Objectives.   Our objectives are linked to 

Working Life and our contributors are number of people engaged in employability related activity, people gaining a 
qualification in work and out of work and job outcomes. 

 Covid-19 has had a significant impact on service delivery and how we deliver the service.  Since March 2020, the whole 
of employability has been adjusting to deliver its services remotely with all Mentors and staff working from home.  
However whilst this has been a significant period of adjustment for all, the project has continued to deliver throughout 
the pandemic and continues to do so.  We have seen a drop off on engagements for various reasons, however we 
continue to deliver very positive numbers in terms of job outcomes. 

 Delivery of accredited qualifications has also been hindered by the Covid-19 pandemic.  All of the face to face training 
ceased for the main part of the year, due to health and safety reasons.  Welsh Government halted all of its Communities 
for Work training provision during 2020.  This has had a significant impact on the number of qualifications gained and 
for some halted progression towards employment where vocational tickets were required for some jobs. 

 Current performance is showing engagements at 50% of where we were last year with job outcomes being achieved 
standing at 75% of where we were last year.  Considering the current situations, the job entry rate remains very 
positive. 

 The service area continues to support the developments linked to the Cwm Taf Well Being Plan – Strong Economy. 

 The Employability Team deliver a number of different programmes.  These programmes have been developed over the 
last few years and allow the local authority to delivery to anyone within the borough.  Where specialised services are 
required to complement our delivery then we have extensive knowledge to signpost to other organisations/agencies. 

 The Employability service is very focussed on performance to enable the local authority to draw down the ESF Grant 
funding and Welsh Government Funding.  Performance is good in all programmes.  Some programmes are exceeding 
targets with regards engagements and job outcomes for local people.  Most programmes delivered are also delivered 
across South East Wales and on a National Level. 

 The service continues to capture wellbeing data using the corporate wellbeing toolkit.  This has been in place since 
August 2017 and has been maintained until now. 

 The Employability Service has been innovative in developing its service to compliment other service areas within the 
local authority.   This includes supporting Social Services, Education, Housing, Sports Development and Children Looked 
After.  This has been a missed opportunity over the years however Employability is gaining momentum and kudos within 
the local authority whilst maximising opportunities for local people being supported by other departments. 

 Through working with the Children Looked After team, we have established a dedicated post to support young people in 
the system with upskilling, training, and employability focussed support.  We have established a key officer, called the 
CLA Employment and Support Mentor who is hosted by Employability but solely dedicated to support Children Looked 
After.  This has been a great success so far, with 32 young people being supported to raise aspirations and encouraged 
to seek out training etc. 

 Partnership working has a key focus for Employability.  The Service area has strong links locally with agencies, 
organisations and employers (national and local). 

 Funding in the near future will be challenge however funding has been secured until 2022 for most programmes with 
the exception of Communities for Work Plus which is granted on an annual basis.  It is imperative that the service area 
starts to plan now for future funding beyond 2022.   

 Regional links have been established with 10 other local authorities, with a view to planning post Brexit.  Key papers 
have been designed and discussed in preparation for further announcements being made by UK, National and Local 
Government  

 The Neighbourhood Learning Centre has over the years developed a positive reputation regarding the development of 
bespoke recruitment support for local employers and new inward investment.  The model of delivery has proven very 
successful not only for local people but also employers.  It has created an opportunity for local people to gain 
employment where perhaps they would not have succeeded in making a mainstream application with an employer. The 
model of delivery can fit any sector.  This however, this year has been hindered with many business changes due to 
covid-19 

 Due to the Covid-19 pandemic, new, additional employability programmes have been popping up over the last year.  
These initiatives are directly competition for the same people as we engage with. The market is very saturated with 
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employability provision at the moment and this is expected to continue as unemployment figures continue to rise 
during the course of the pandemic. 

 Employability has been tracking youth employment over the course of the year, seeing significant increases due to 
Covid-19.  This has led to develop ourselves as a Kickstart Gateway Representative to allow us to create employment 
opportunities specifically for young people.  We have been successful in securing funding to create 95 jobs in Merthyr 
Tydfil with a view to working with Job Centre Plus to target individuals on the claimant register. 

 
 

PROTECTION AND SAFETY SERVICES 
Protection and Safety Services (PASS) contribute to the Working Life and Living Well Wellbeing objectives through the 
protection of our community from crime and ensuring a level playing field for business in undertaking their statutory 
Duties. 
 

Trading Standards and Licensing 

 Both Trading Standards and Licensing have been at the forefront of enforcement of COVID 19 Regulations. Since the 
start of the pandemic routine pro-active work has ceased and resources re directed to a programme of work aimed at 
dealing with the pandemic. To date this has included: 
 

- Over 4000 pieces of information provided to assist businesses.  
- Over 700 visits to business premises to assess compliance. 
- Over 50 enforcement actions taken against non-compliant premises. 
- Business seminars to business sectors on COVID 19 compliance. 
- Dedicated Facebook groups providing up to date advice and guidance to business sectors. 

 

 Although the majority of our work was aimed toward COVID routine work was incorporated into these visits covering 
Licensing conditions and checks on fair trading related matters. 

 Criminal Investigations that had commenced were concluded which resulted in a number of successful prosecutions. 
Transport 

 The Transport team continued to ensure school transport contracts were procured in line with financial rules. 

 The Service was a key partner in school recovery providing safe transport for pupils attending school who were 
vulnerable or children of key workers. 

 We worked with transport operators to ensure covid compliance through provision of advice and in some cases 
provision of PPE. 

 We have worked with Welsh Government on bus support scheme for commercial operators whose businesses were 
severely challenged by the Pandemic 

 Financial support to operators was provided in line with Welsh Government. 
Emergency Planning 

 The Service were a major service in co-ordinating the Authorities response to the pandemic. 

 Key partner at the Local Resilience Forum overseeing excessive death planning across the South Wales Region.  

 The service worked with partners at the Health Board and Welsh Government in the strategic planning of the mass 
testing and vaccine supply across the Authority. 

 Business Continuity for Council Services was a priority area when services were forced to move to agile working and 
developing new ways of working. The service oversaw these plans were in place. 

 In addition to the Pandemic the threat posed by Brexit was continually monitored with reporting into the Local 
Resilience Forum on identified risks. 

Community Safety 

 Anti-Social Behaviour reports have increased by 36% to the previous year with COVID related issues incorporated 
within those figures. 

 We were successful in a grant award of £500k toward Crime Prevention initiatives in the Town Centre. This will 
increase CCTV coverage, alley gating to reduce ASB in hot spot locations and mobile CCTV that will allow us to respond 
to incidents. 

STRATEGIC INFRASTRUCTURE 
 The team makes a direct contribution to the Council’s wellbeing objectives.  

 

Key achievements for the Strategic Infrastructure Team over the past 12 months include: 

 Secured £7.5MILLION from the Welsh Government’s Local Transport Fund to continue the delivery and construction of the 
new Merthyr Tydfil Bus Interchange. Submitted bid for £355k for the completion of the project in 2021/22. 

 Secured £200k from the Welsh Government’s Active Travel Fund to continue the development of the Active Travel 
network within the Borough, and the delivery of new path adjacent to Afon Taf High School. Submitted bid for 
£2.3MILLION for the further development of the network and delivery of significant infrastructure in Merthyr Tydfil town 
centre area in 2021/22.  
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 Secured £414k from the Welsh Government’s Covid-19 Sustainable Transport fund to deliver numerous projects within 
Merthyr Tydfil town centre related to the pandemic and enhancing social distancing, including upgrade to existing PROW 
on Glebeland, removal of superfluous metal work and barriers from the existing bus station, introduction of an enhanced 
Toucan crossing on the A4102 Bethesda Street, purchase of an EV vehicle to aid CPE Enforcement outside of schools, 
development of the Active Travel interventions throughout the town centre and significant vegetation cutback adjacent to 
the numerous footways. 

 Secured £200k from the Welsh Government’s Local Transport Network Fund to improve the bus stop infrastructure along 
the Borough core bus networks. 

 Secured and managed £5MILLION from the Welsh Government’s Local Transport Fund on the behalf of the Cardiff Capital 
Region Transport Authority (CCRTA) for the Metro Plus programme of ten major transportation schemes across south east 
Wales, and further development of Metro Plus Phase 2 and Metro Enhancement Framework programmes. Local schemes 
are based around enhancements to both Merthyr Tydfil and Pentrebach Railway Stations. Submitted a bid for 
£9.98MILLION for the further development and delivery of the Metro Plus programmes in 2021/22. 

 Secured and managed £4.6MILLION from the Welsh Government’s Ultra Low Emission Vehicle Transformation Fund 
(ULEV) on behalf of the CCRTA for the implementation of infrastructure for the region’s ULEV strategy for taxis and the 
purchase of 40 no. ULEV taxis for a regional “try-before-you-buy” scheme. This includes provision at the new Merthyr 
Tydfil Bus Interchange and a new rapid charging point at Unit 20. Submitted a bid for £10.817MILLION for the continuation 
of this work in 2021/22 and the development and delivery of other ULEV projects. 

 Developing a short to medium scheme at Glebeland to replace the current bus station site that will incorporate demolition 
of the existing buildings and apron, and replacing it with open space, public realm, and outdoor street market 
opportunities. 

 Developing a scheme at Gillar Street car park to provide additional outdoor amenity space for adjacent businesses affected 
badly by the Covid-19 pandemic. 

 Secured funding from the Welsh Government’s Access Grant to enhance and improve the Borough’s Public Rights of Way 
network. 

 

 
 
 
 

BUSINESS SUPPORT AND INWARD INVESTMENT 
The Business Support & Inward Investment Team uses the 5 ways of working to demonstrate good practice: 
 

Collaboration – working with internal departments and external agencies to deliver a range of programmes to maximise the 
Wellbeing Outcomes for the community. Merthyr Tydfil County Borough Council is currently the only Local Authority in Wales 
that delivers the Meanwhile scheme and meetings have been held with other LA’s to share best practise as they will be looking 
to replicate the scheme.  Also part of South East Wales Competitiveness Network. 
 

Integration - working in partnership with external partners such as neighbouring local authorities, Tydfil Training, Merthyr Tydfil 
Enterprise Centre and Business Wales to deliver an holistic approach to maximise the collective skills of the different agencies 
for business support.  Through the Enterprise Board and the MTEC, business referrals are tracked to our partner agencies to 
provide the relevant support for businesses. 
 

Involvement – Maintaining and improving the services we provide by using feedback from service users to better understand 
their needs.  By doing this the Orbit Business Centre maintains 100% occupancy and a high booking demand for 
training/meeting facilities. 
 

Long-term – We are currently looking into developing future programmes to ensure that there we can maintain a high level of 
business support and continue to be the number 1 in Wales for business start-ups. 
 

Prevention – prevention of business deaths with early interaction with a struggling business bring in expertise from other 
agencies to initiate survival and development actions.  This links with the Wellbeing Objective allowing business and 
infrastructure to flourish. 
 

STRATEGIC REGENERATION 
 In order to support the development of the Cyfarthfa Heritage Area, the Team has worked closely with The Cyfarthfa 

Foundation, Merthyr Tydfil Leisure Trust and the Design Commission for Wales.  

 The team has a strong working relationship with community groups and stakeholders that enables and encourages 
effective consultation, engagement and support for project delivery.  

 Has effective partnerships to support Town Centre operations including Merthyr Tydfil Town Centre Partnership, BID 
Board and a Town Centre Operations Group between MTCBC, the BID and St. Tydfil’s Shopping Centre.  

Good Practice: 
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 The Community Regeneration, Public Protection and Housing Board has been re- established to monitor programme and 
project delivery.   

 Strong working relationships have been established with funders to support project development and delivery.  

 Merthyr Tydfil Town Centre has a Business Improvement District.  

 Strong working relationships formed with internal departments to support project development and delivery.  Task and 
Finish Groups established where appropriate.  

 Effective response to Covid-19 within the Town Centre  

 Attend Welsh Government’s Regional Town Centre Action Group.  
 

EXTERNAL FUNDING TEAM 
 Across the board of the External Funding Team (and wider department) we have all had to embrace change and adapt to 

a new way of working. The team (and again wider department) has embraced technology, undertakes meetings via digital 
/ virtual platforms and assists those clients / stakeholders in understanding how to do this by supporting people on a one-
to-one basis. 

 One of the first exercises that the External Funding Team undertook at the start of the reporting year was to be the first 
team to pilot a health check exercise which assessed the perceived impact that the Covid-19 pandemic would have on the 
social economy and sports sectors. From the 60 organisations highlighted we obtained feedback from 50 of them which 
gave us vital information regarding their current situation, what financial support they had received, their business need 
and informed us how they thought Covid-19 would impact them (financially and staffing). We worked with our 
stakeholder Merthyr Tydfil Enterprise Centre to develop a conclusive report on the finding and presented these 
accordingly. Importantly, we will undertake a similar exercise with those very organisations that responded to ascertain 
the impact based on what they had perceived back in April – June 2020 to a more realistic view in February – march 2021.  

 With regards to the SuNSE Project (focussed on social enterprise development) it has strategically aligned itself to the 
Merthyr Tydfil Enterprise Centre (MTEC) managed by Tydfil Training. Through this ‘strategic alignment’ MTEC now offers 
social enterprises a ‘face to face’ support scheme so that they can develop their business ideas, diversify and / or expand 
their business via advice and business planning support. This has resulted in many social enterprises gaining conclusive 
Business Plans which have been used to access significant amounts of grant finance over the last 12 months. 

 Another excellent example of good practice relates to the External Funding Team leading on a Foundational Economy 
Community Meanwhile Project. The project is focussed on supporting potential business start-ups outside of Merthyr 
Tydfil Town Centre and as the funding is coming to the end we will hopefully have supported a number of new and 
existing business start-ups across the full county borough of Merthyr Tydfil.  

 The Active Merthyr Team trialled a new, innovative grant programme to assist businesses, social enterprises and sports 
clubs in continuing to engage with its core members by helping them purchase equipment to still run activities virtually. 
16 organisations were supported which helped reach thousands of local residents in the process. 

 The existing Visit Merthyr Website and innovative Interactive Map are deemed as being excellent examples of a 
respective ‘visit’ website and interactive map. Again, other Councils are looking to duplicate both online platforms with 
the European & External Funding Team Destination Management Coordinator sharing her experiences with other Council. 

 New ‘community focused school’ approach with schools being used as community venues for sport (when restrictions 
allow) 

 New programmes in place to tackle barriers to participation for females and disabled residents, ensuring person centred 
approaches  

 Local schools engaged in new walking challenges rolled out online during lockdown. Collaboration and shared funding 
with local health board. Increasing physical activity and footfall in parks and trails. 

 Formulised discussions with the Cefn Coed RFC, a working group was established to re-develop the changing rooms on 
the Godre’r Coed Field (Cefn Coed).  Facilitated by community regeneration’s external funding team and involving all 
interested parties, the group works collaboratively to a common goal: to provide a facility which will not only deliver upon 
wider community need but also address the requirements of the new school (who will also use the facility, field and Multi 
Use Games Area). 

 Support to Social Enterprises and the third sector in the Borough has continued and relationships with Merthyr Tydfil’s 
Enterprise Centre and Voluntary Action Merthyr Tydfil are strong.  Supported by the EU SuNSE project, grant funding 
searches have been undertaken for organisations to ensure they can develop their activities/services despite the 
pandemic.  For example, work this year with Merthyr Tydfil Football Club has continued to strengthen community 
relationships and enable developments which will have a positive impact economically on the Club and consequently the 
wider economy of Merthyr Tydfil. 

 Worked specifically with sports group during the Covid pandemic in order to assist them in obtaining grant support to 
both sustain and in some cases diversify their business models. 

 Funded a number of businesses to provide ICT equipment in order to run online fitness related courses for Merthyr Tydfil 
residents during the Covid 19 pandemic. 
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 Secured £130,000 of grant funding from Sport Wales to develop a new all-weather running track in partnership with Afon 
Taff High School. 

 New initiatives in place to utilise the trails and green spaces including family walking challenges with 320 families signed 
up to a 30 miles in 30 days challenge. 

 New over 60’s programme in place, in collaboration with Leisure and local providers to support over 60’s to be active 
during lockdown with new online opportunities for care homes, led by leisure, to be rolled out in March. Bowls Wales also 
engaged to support online Bowls. 

 Recording routes on the definitive map and statement so that residents have a legal right to undertake exercise within 
their local area, which in turn has a physical impact on peoples mental health & wellbeing 

 Made improvements to the rights of way network that is already in existence, so that all people can access the trails 

 Consulted with wide range of Parc Taf Bargoed stakeholders on lake improvement process. 

 Participation of community stakeholders in procurement exercise to select consultant to produce concept designs for Taff 
Bargoed Lake.  

HOUSING & HOUSING SUPPORT GRANT 
 Effective partnership working with internal departments including Children’s and Adults Services ensuring services 

commissioned are based on need and delivered effectively, better planning to be less relative to crises and work more 
preventatively. 

 Effective regional working and commissioning where appropriate  

 Positive outcomes received and more people receiving support year on year  

EMPLOYABILITY 

 Established method of tracking wellbeing showing distance travelled. 

 Tracking of unemployment figures to inform delivery of services 

 Pre-Employment delivery for local employers and new inward investment remains a key theme of delivery.  This allows 
us to develop bespoke packages of training with a guaranteed interview for participants taking part.  Discussions have 
started with Future Valleys, and their developments with the A465.  Positive work has also be seen with Morgan Sindall 
on the new Merthyr Bus Station development with four local people securing long term employment with them via 
Communities for Work/Plus – Social Value/Community Benefit is a key focus now with all new inward investment. 

 Establishing links with Employability to other services areas within the local authority.  

 Strong regional links with other local authorities to develop thinking post Brexit.  

 Robust management information systems which allow us to report outputs quickly and accurately. 

 Service area is actively involved in the establishment of SOAP’s.  This demonstrates good leadership which develops 
ownership of outputs within the team but also ensures that a full understanding of strategic/corporate aims is fully 
understood.  It allows us to clearly see how we contribute to the success of the local authority.   

 Employability Programmes has been designed regionally allowing provision to safely managed by lead organisations 
minimising risk of claw back. 

 Focus on Performance has been introduced which allows managers to have direct dialogue with staff on individual 
outputs.  This is proving very valuable where staff is experiencing difficulties and provides another level of dialogue to 
discuss caseloads and alternative avenues to explore with participants. 

 Service continues to support people who are unemployed or employed. 

PROTECTION AND SAFETY SERVICES 
 Our mass testing programme was identified as best practice for UK. 

 Business engagement and subsequent compliance ensured we worked with business to prevent issues as opposed to 
attempting to rectify problems. Partner agencies such as South Wales Police commented that our approach worked. 

 Adaption to agile working has been embraced across Service areas with new working practices adopted. 

 Partnership working has been vital in policing the pandemic with a Joint Enforcement Team approach with partners at 
the Police. Joint tasking and problem solving on COVID-19 enforcement also provides a consistent message to business 
and the public. 

STRATEGIC INFRASTRUCTURE 
 Developed an outstanding working relationship with the main contractor (Morgan Sindall) on the delivery of the new 

Merthyr Tydfil Bus Interchange.   

 The team has a strong working relationship with community groups and stakeholders that enables and encourages 
effective consultation, engagement, and support for project delivery.  

 Participation with effective partnerships to support Town Centre operations including Merthyr Tydfil Town Centre 
Partnership, BID Board and a Town Centre Operations Group between MTCBC, the BID and St. Tydfil’s Shopping 
Centre.  

 The Community Regeneration, Public Protection and Housing Board has been re- established to monitor programme 
and project delivery.   

 Strong working relationships have been established with funders to support project development and delivery.  

 Working closely with neighbouring Councils on cross-boundary schemes.   
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 Strong working relationships formed with internal departments to support project development and delivery.  Task 
and Finish Groups established where appropriate 

 Effective response to Covid-19 within the Town Centre 
 
 
 
 

BUSINESS SUPPORT AND INWARD INVESTMENT 
 Meanwhile Schemes 

 Number of Business Loans offered 

 Number of Housing Loans offered 

 Number of capital grants offered 

 Number of Business Starts 

 Enterprise Development Service Level Agreements 

 Highlight Reports 

 Meeting Agendas/Minutes 

 Number of Covid grants awarded 

 Recovery, Transformation & Improvement Plan 

 Focus on the Future: wellbeing in our community 

 Working Life SOAP 

 Annual Performance Report 

 Social media posts and short films around grants 

STRATEGIC REGENERATION 
 Recovery, Transformation & Improvement Plan 

 Focus on the Future: wellbeing in our community 

 Scrutiny reports 

 The Cyfarthfa Plan 

 Valleys Regional Parks application 

 Transforming Towns application 

 Valleys Taskforce application 

 YMCA funding application 

 BID Action Plan 

 Merthyr Tydfil Town Centre Placemaking Plan 

 Townscape Heritage application 

 Highlight Reports 

ENVIRONMENTAL HEALTH 
 WAO Report (2018) 

 Report to Audit Committee – June 2018 

 Annual data return to Welsh Government (PAMS 023, 013 and 014) 

 LAEMS 

 Working Life SOAP 

 Environmental Wellbeing SOAP 

 Mail-drops – advice to takeaway businesses 

 Third sector health check report 

 Highlight Reports 

 Customer feedback and regional service user consultation information 

 Prosecution files (sensitive information) 

 Health and safety report – MTLT 

 Approved applications for empty property grants 

 Annual Air Quality Progress Report 

 Independent appraisal report 

 Approval letter from Welsh Government 

EXTERNAL FUNDING TEAM 
 SuNSE Project Application, Offer Letter and Partnership Agreement 

 Various business plans 

 Trail Gazers project application, offer letter and partnership agreement 

 Grant Offer Letters for various social enterprises that have received funding from £40,000 to £300,00 

Evidence: 
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 Current and developing Merthyr Tydfil Destination Management Plan 

 Diagnostic Review Report for Cwm Taf (including graphs and actual PowerPoint) 

 New Visit Merthyr Guide & interactive map 

 Visit Merthyr Website (www.visitmerthyr.co.uk) 

 Working Life SOAP 

 Highlight Reports 

 2019 STEAM data 

 Feedback emails from senior officers, Councillors, external stakeholders and clients 

 £120k of documented successful grant applications, with sample case studies being collated in March 

 Scrutiny reports 

 £12k across 25 organisations supported, with impact reports from each provider being collected in February 

 £125k investment from Sport Wales confirmed with track due to be resurfaced by Mar 31st. New floodlit session already 
underway on current track when restrictions allow. 

 Confirmed investment from Sport Wales and Public Health Wales with new outdoor spaces elements in place and 
evidenced by end of financial year. 

 Registration details of all families and qualitative feedback and images from families already being gathered 

 Current Service Level Agreements between school and clubs to highlight practice.  Formal involvement in new build plans 
for new school sites 

 Documented consultation with target market to ensure community voice, with new local sports plan in place by March 

 £10,000 funding confirmed from Sport Wales with a further £16k investment to support the programme due in 21/22 

 New free swim voucher model in place and confirmed investment from Sport Wales.  New local sports plan in place by 
March to document future delivery. 

 CPAN nature online activity sessions throughout 2020 as documented in their Evaluation report and shared on social 
media, photographic evidence of activities 

 Funded Gellideg project to supply food parcels and necessities to residents and to combat isolation in rural wards- LAG 
minutes, Gellideg progress update 

 Funded Valleys Steps to work with Coed Lleol as delivery partner to provide mindfulness sessions for residents- LAG 
records, Funding agreement document, progress updates 

 Worked with Dwr Cymru to liaise with community to improve provision of public goods on commons- their activities 
documented working with Pontsticill Community Group 

 Tirwedd y Comin documented continued work on common such as bracken control to help fire prevention- TYC final 
evaluation report 

 Meeting notes with TACP team, emails, Cultural Connections website, social media statistics from TACP, website usage 
tracking 

 LAG Minutes, Future discussions minutes 

 Draft outline design to go forward for comment by senior officers and community representatives 

HOUSING & HOUSING SUPPORT GRANT 
 Highlight Reports 

 Working Life SOAP 

 Focus on the Future 

 Housing statistics – WHO12 

 SP referrals 

 Grant offer letters and contracts for new services 

 Customer feedback and regional service user consultation information 

 Partnership meeting panels agenda and notes 

 Grant offer letters and contracts for new services  

 Customer feedback and regional service user consultation information  

 SOAPs and sub SOAPs 

EMPLOYABILITY 
 Project specific performance information depicting individual projects progress towards targets.  This includes regional 

performance information as well as an overall local authority employability output sheets which is produced monthly. 

 Delivery information on various pre-employment courses delivered 

 Well Being assessment toolkit 

 Well Bring assessment results 

 SOAP data 

 SLA demonstrating service links to Housing 

 Completed Focus on Performance records 

 Draft outcome framework linked to Children and Communities Grant. 

http://www.visitmerthyr.co.uk/
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 Past scrutiny reports depicting wellbeing data 

 Pre-Employment course schedules 

 New job roles developed (CLA Employment and Support Mentor) 

 Kickstart Grant Offer for the creation of 95 jobs in Merthyr Tydfil. 

PROTECTION AND SAFETY SERVICES 
 Data Cymru enforcement returns. 

 LRF agenda and minutes. (Sensitive information.) 

 Prosecution files. 

 School recovery minutes 

STRATEGIC INFRASTRUCTURE 
 Securing over £18MILLION for local and regional programmes and projects for 2020/21 

 Local Transport Fund application  

 Local Transport Network Fund application  

 Ultra-Low Emission Vehicle Transformation Fund application  

 Active Travel Fund application  

 Covid-19 Sustainable Transport Fund application  

 Merthyr Tydfil Town Centre Placemaking Plan 

 
 
 

BUSINESS SUPPORT AND INWARD INVESTMENT 
 Enterprise Development Service Level Agreement – greater data capture 

 The TRI Programme was due to start in April 2019 but due to delays with the Service Level Agreement no grants have 
currently been offered.  As the programme will be ending in March 2021, there is a need to work efficiently with the 
businesses to ensure that defrayment occurs in time to claim the funding from Welsh Government.  There is potential 
to expand this programme outside of the Town Centre and past the 2021 end date which needs to be explored. 

 Housing Loans – The Enterprise Team needs to develop a better understanding of the housing needs in the borough 
and is working with the Housing Team and Environmental Health to do this.  There is also a need to market the loan 
products to ensure the uptake is high. 

 Funding – there is a need to secure further funding opportunities in the future. 

 Greater synergy between departments – planning, estates, housing, environmental health.  A great amount of work 
has already been achieved to build relationship but more work needs to be carried out to form stronger links to meet 
common aims and objectives. 

 Subjective Wellbeing assessments – the team feel that this would be a benefit to our service users to track their 
experiences. 

STRATEGIC REGENERATION 

 Target key vacant historic buildings within the Town Centre for development and develop relationships with private 
sector owners and developers in order to regenerate these buildings.  This will help secure funding from Welsh 
Government and other funding programmes.  

 Continue to review the Town Centre Partnership and the priorities for focus and development over the next year.  
 Continue to identify projects for delivery across the County Borough for there to always be a pipeline of projects for 

development and delivery.  
 Review the Town Centre events to ensure that sufficient resources are available to support events in line with the 

MTCBC Events Policy and ESAG.  
 Reinvigorate the Taff Bargoed Regeneration Partnership by reviewing Terms of Reference and membership to ensure 

the effective delivery of the Action Plan 

 Review and develop key projects for delivery within the Cyfarthfa Heritage Area through the recommendations of the 
masterplan.   

 Continued communications programme for Strategic Regeneration.  

 Consultation on the Town Centre Masterplan through an approved Communications Strategy.  

 Continue to identify and mitigation issues within the Town Centre to improve perception of the Town Centre.  

 Continue to improve responsive planning in line with issues raised in relation to Town Centre.  

 Continue to identify innovative ways of working across the County Borough in line with the approved masterplans and 
strategies.   

 Identify ways of including subjective wellbeing into programmes developed, particularly within the Cyfarthfa Heritage 
Area.  

 Continued working with internal departments to mitigate issues in the Town Centre.  

 Create a Street Trading Policy for the Town Centre.  

Areas for Development: 
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 Operational management of the Merthyr Tydfil Bus Station.  

 Delivery of the YMCA re-development.  

ENVIRONMENTAL HEALTH 
 Succession Planning. Identified as an area for development in previous self-evaluation.  

 Digital transformation of delivery.  Work with PASS on a common process for prosecution files to become digital. 

EXTERNAL FUNDING TEAM 
 I believe that there should be a corporate backing of departments to undertake annual health checks / diagnostic 

exercise assessments of certain sectors (such as tourism and third sector ((including sports clubs)) as national figures 
and reports seem to be misleading with no real detail. This will need additional finance and resource. 

 Similarly to above there should be a corporate drive to collect valuable business / organisational data and share these 
across departments in a formal way. 

 Consider new and innovative ways to consult in a current and post Covid world i.e. being more online based etc. 

 There is a need to develop the skillset of our residents and find ways of people overcoming the divides in terms of them 
using (or having access to) proficient ICT equipment. 

 The management and infrastructure of the Destination Management Partnership and Sub Groups will be changed as 
part of the launch of the new DMP following-on from them being in existence for two years with lessons learnt over 
that period. 

 There has been a huge improvement in terms of the European & External Funding Team marketing / publishing / 
communicating excellent news stories based on the work that the team has done. However, improvement needs to be 
made by the team in terms of proactively sending stories to Corporate Comms rather than being prompted by the 
European & External Funding Team. 

 The European & External Funding Team can improve its strategic link with other teams within the Community 
Regeneration Department and wider Council Departments. There is still a need for the team to be more proactive in 
sharing information which is aligned to other teams from within the Council whilst also better understanding what’s 
going on internally. 

 Improve how we, as a collective team and from within our own respective ‘fields’, manage the expectations of the 
community, local residents, businesses (including social enterprises) and external stakeholders. 

 Improved evaluation and assessment of the higher-profile work / projects of the European & External Funding Team to 
ensure the work / projects are suitable, has a positive impact, understand where improvements can be made and to 
ensure the end product is sustainable / viable. 

 There is a need to evaluate the working processes and impact of the RDP Programme and projects funded, and more 
specifically, the LAG and its management of the project spend. Certain areas / themes did not receive funding based on 
a number of factors so improvements need to be made if future RDP funding becomes available. 

 The European & External Funding Team need to improve how we share information surrounding how the work we 
undertake positively impacts on the Wellbeing of Future Generations Act and the 5 ways of working. 

 Better engagement with hard to reach groups in the Borough 

 Communication a) to external organisations and public about the opportunities available to develop social enterprises 
and b) to internal colleagues who may be able to add value to the service. 

 New community focused school approach has seen some initial success (Afon Taf) but this approach will need to be 
formalised and developed, linking with new RARS strategy, to ensure sustained use of school facilities.  

 Increased use of trails and parks can be supported by evening use, with portable floodlights in place to facilitate this.  
However and ongoing process needs to be in place to mitigate biodiversity issues as opportunities grow. 

 Development of vocational placements for those in education need to be formalised going into the new academic year, 
increasing the strategic links between educational organisation and the sporting business sector. 

 Ongoing links of the Active Merthyr outcomes on those of Focus on the Future and the Recovery and Transformation 
plan, to ensure the impact of physical activity is evident in strategic plans 

 Decreasing LAG membership an issue, aim to develop future post-project legacy of the LAG and potential future 
funding/support opportunities post LEADER. 

 The backlog of claims need to be sorted, this will increase the public right of way network and impact on peoples 
mental health and wellbeing. The network needs to be reviewed to ensure that new and existing claims are accessible 
to all.  One example is where stiles are in place replace these with gates so that they become easier for wheelchairs and 
prams to access. 

 With end of lockdown potentially arriving at any time, plans to be put in place to engage community in river 
improvement activities. Looking to widen connections with groups such as Keep Wales Tidy, Nant Llwynog Park and 
Tirwydd y Comin which already have active volunteer groups. 

 Social media can be progressed further with more content being produced as project progresses. 

HOUSING & HOUSING SUPPORT GRANT 
 Continue to collaborate with other areas to work more preventatively and develop housing options based on 

anticipated and current needs 
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 Explore regional and joint commissioning where appropriate to do so to further maximise grant impact and outcomes – 
this has improved significantly with the commissioning of regional projects including the multi-disciplinary Cwm Taf 
team to support homeless individuals access mental health and specialist support and commissioning of regional 
emergency accommodation provision. 

 Continually review processes and services to ensure targeted at greatest need and delivered efficiently - this has been 
impacted greatly since the updating of LA expectation of abolishing priority need throughout COVID-19 to ensure any 
homeless individuals are accommodated to ensure they can comply with the WG and Health advice throughout and 
after the pandemic. 

 More accommodation but factors beyond our control including suitable and agreeable locations and capital funding 
hinder us achieve as much in this area 

EMPLOYABILITY 
 To establish partner focussed outputs to demonstrate impact of work within the Economic Growth Partnership 

following the new governance. 

 To focus on future funding sources over the coming years 

 Continue to monitor opportunities for getting back into the community to deliver employability services in our 
traditional way which will enhance engagement opportunities. 

PROTECTION AND SAFETY SERVICES 
 Embed long term remote working principles and practices. The Authorities response stage will include agile working 

becoming a default position.  

 Digital transformation of delivery. We are already working on digital licence applications and prosecution files 
becoming digital. 

STRATEGIC INFRASTRUCTURE 

 Continue to identify projects for delivery across the Borough to ensure a pipeline of projects for development and 
delivery.  

 Work closely with regeneration colleagues to ensure holistic approach to the development and implementation of 
enhancements and improvements throughout the town centre.  

 Ensure sufficient internal resources available to maximise the funding approvals and ensure timely and appropriate 
development and delivery of projects. 

 Continue to work on a regional basis to ensure the Council can influence the focus of future transport infrastructure 
investment by Welsh Government and the CCRTA.  

 Further develop working relationships with the Welsh Government and Transport for Wales to maximise the 
opportunities for future investment in the Borough 

 
 
 

These are the priority areas that need immediate improvement in order to have an impact on outcomes.  Consider the 
judgements- this should be about moving from unsatisfactory to adequate, or from adequate to good.  

BUSINESS SUPPORT AND INWARD INVESTMENT 
 Bring underutilised or vacant properties back into use 

 Supporting the main objectives of the housing needs assessment from a housing loans and grants perspective. 

 Enterprise Development Service Level Agreement 

STRATEGIC REGENERATION 
 Improve how we as a team communicate information with staff across the organisations, and with key stakeholders; 

 Provide targeted support to the Town Centre through the Town Centre Support Officer to help identify and resolve 
issues to prevent further issues and a change in perception.  

 Deliver funded projects in line with the approved award letter to support the regeneration of the Town Centre.  

 Ensure effective communications to provide updates on successes and key achievements.  Also, to communicate any 
opportunities for engagement and any potential issues.  

 Identify sufficient resources within the team to support Strategic Regeneration priorities.  

 Further improvement of working relationships with key stakeholders within the Town Centre.  

ENVIRONMENTAL HEALTH 
 Succession planning 

 Review of authorisations and competencies to meet the requirements of the new Food Law Code of Practice and EU Exit 
and the introduction of new legislation around ‘No Smoking’.  This was identified in previous self-evaluation but 
progress is   subject to the new Food Law Code of Practice and Practice Guidance which is currently out for consultation 
and also amendments to the Councils Constitution which is currently under review by legal services. 
 

Priorities for Improvement: 
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EXTERNAL FUNDING TEAM 
 Improvements made to our business / organisational assessment processes which need corporate and departmental 

teams buy-in in order to collate information and develop reports on current trends. 

 Additional finances to support additional supportive works across all sectors during the Covid pandemic. 

 Market and support the growth of interaction using technology plus the Council should develop a variety of 
technological services that could encourage businesses to complete online surveys, exercise etc.  

 Given ongoing restrictions, outdoor spaces for physical activity are a priority at present. Biodiversity issues around 
lighting previous unlit spaces will go to CRPPH board in February to determine how these issues can be resolved to 
meet the needs of local people. 

 Development of Afon Taf track project and the outdoor spaces initiatives (Taff Trail app etc.) to support further 
participation by local people during lockdown, and to meet funding conditions. 

 Support current projects with their online activities. 

 Improve the trails that are already in existence so that people can walk without obstacles and obstructions. 

 Seek involvement of landowners in river and bank modifications for reduced silt flow and habitat improvements. 

HOUSING & HOUSING SUPPORT GRANT 
 Accommodation options for single people to better meet need – ongoing but now an even greater need with over 100 

individuals in temporary accommodation across the borough 

 More/reconfigured supported accommodation to support those with multiple and complex needs requiring support 

 Earlier signposting to Housing from external departments and better use of our EIP Officer 

EMPLOYABILITY 
 To focus on future funding sources over the coming years 

PROTECTION AND SAFETY SERVICES 
 Review in recovery. Businesses and the consumer landscape could substantially change post COVID and as part of the 

Recovery process we will need to review and ensure our services remain fit for purpose. 

 Sustainability. Considerable efficiency savings have already been made across PASS with up to 50% reduction in NET 
budgets. The Service needs clarity on position moving forward to effectively manage an increasing work demand. Follow 
up on the Capacity exercise needs to be concluded. 

STRATEGIC INFRASTRUCTURE 
 Expand the Strategic Infrastructure team to ensure resources are available to deliver the objectives and aspirations that 

match the significant funding approvals 

 Deliver funded projects in line with the approved award letter to support the regeneration of the Town Centre.  

 Ensure effective communications to provide updates on successes and key achievements.  Also, to communicate any 
opportunities for engagement and any potential issues.  
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QUESTION 1:  OUTCOMES 

 
     
     

Question 1.2:  Is there evidence of continuous improvement or excellence in customer results? 
 
 
 

 

       Adequate   

EVALUATION: When answering the question, consider the following: 
 

 Trends over time; 

 Different community groups; 

 Outcomes for individuals and families; 

 Contextual information 

 

 
 
 
 

BUSINESS SUPPORT AND INWARD INVESTMENT 
 When the Meanwhile Scheme was developed, there was only a requirement to enable one business to trade in a new 

property.  Over the years, the Enterprise Team has supported 22 new business or business new to Merthyr Tydfil.  Other 
outcomes from this scheme have been 30 participants engaged and 50 jobs created. 

 Business Start-up – continually achieving the number 1 location in terms of start-up businesses year on year. 

 Orbit Business Centre is the only A1 building in the Local Authority and has gone from strength to strength since opening in 
2008.  The centre has 100% occupancy and is in high demand for both office space and training/meeting rooms. 

 Greater provision in terms of business support by including the “5 – 9 Club” and a greater delivery from Business Wales in 
the Local Authority area with additional courses. 

 Development of a virtual Merthyr platform which will be a cloud based system that will be upon 3 themes – Buy Local, 
Support Local, Promote Local. 

 Our customer base has increased over the last 12 months due to the support we are providing delivering Covid recovery 
grant support.  This means that our service areas has been stretched and at times it has been difficult to deal with 
additional pressures.  We have had to rely on partners in some cases.   

 The way in which we have approached the delivery of Covid related grants has been massively appreciated within the 
business community.  This is down to grants being delivered in record time. 

 In addition to the above there has been a key role played by cabinet members and as a department we have forged very 
strong links and we have been able to support member of the Council with any enquiries. 

 The department is leading on the CRM system, which has come from the positive working that we have forged with other 
departments and member.  Great inroads made on the CRM but due to the current situation on Covid response the 
implementation of the system is currently on hold. 

STRATEGIC REGENERATION 
 A dedicated Town Centre Support Officer position has been created providing a much needed resource within the Town 

Centre.  

 Funding secured through the Transforming Towns for a Town Centre Programme Manager to deliver on the Town Centre 
Placemaking Plan.  

 Physical Regeneration Manager pos created to manage the Bus Station and deliver wider Physical Regeneration schemes 
across the County Borough and a Bus Station Facilities Officer post created.  

 Tender issued for the re-development of the YMCA building.  

 A Taff Bargoed Development Strategy and Action Plan have been developed and will now progress to delivery stage.  

 A series of press releases have been issued regarding key projects to outline key success achieved over the past 12 
months.  

 A series of community engagement and consultations events were held regarding The Cyfarthfa Plan to ensure 
participation from stakeholders, schools and local residents.  

 Virtual Xmas event was extremely successful with high numbers identified through social media.  

 The team has continued to engage effectively with stakeholders to improve relationships and communications.  

 A Town Centre masterplan has been developed identifying key sites for development over the next 10 - 15 years.  

 The Cyfarthfa Plan has been approved.  

JUDGEMENT

: 

Current Position: 
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 Continued to secure significant levels of funding for the delivery of Regeneration projects.  

 The special purpose vehicle, The Cyfarthfa Foundation, has been established to lead on the delivery of The Cyfarthfa Plan. 

 Delivery of the Valleys Regional Park Project in conjunction with Merthyr Tydfil Leisure Trust.  

 Continued strong working relationships with Welsh Government and CADW.  

 Cabinet briefings held to update members on key developments.  

 Merthyr Tydfil Town Centre Partnership re-established.  

 Support to Town Centre businesses in response to Covid-19 including PPE allocation and support to the Enterprise Team in 
relation to grant programme delivery.  

 A Public Protection and Housing and Regeneration Summit held to identify Town Centre issues to identify mitigations.  The 
summits included attendance from Cabinet, internal officers and external stakeholders.  

ENVIRONMENTAL HEALTH 
 As the Environmental Health Service has been at the forefront of responding to the pandemic its activities have been 

dominated by this response. The past 12 months has been about providing an emergency response whist trying to maintain 
an element of business as usual in other areas critical to public health. Consequently it is difficult to make an assessment in 
terms of continuous improvement or excellence in customer results.  

 Traditional outcome measures such as PAMs and statutory returns have been suspended or will take a different format e.g. 
LAEMS. Formal published Service Plans for food safety and health and safety have not been put in place over the last year 
as the demands on the service and ability to deliver in different areas has varied as infection rates have gone up and down, 
restrictions have been increased and relaxed and the emergency legislative framework has evolved. Therefore it is not 
possible to carry out an evaluation of performance against the plans as would normally be the case. 

 Some quantitative data will be available at the end of the financial year in terms of empty properties brought back into use 
we can still generate the data required for the PAM. Similarly some data will be available on food safety activity but it will 
not take the usual LAEMS format. 

 A review against the CIEH best practice standards has not been repeated in 2020. 

 Although we have made some progress in the reduction of SPODS this continues to be an ongoing challenge. 

 Utilising up lift in HSG funding to create housing enforcement officer post which will help support our ambition to bring 
more ‘empty properties’ back in to use.  

 We have met the statutory timescale for submission of our annual air quality progress report, approval of a new cold store. 
The only statutory timescale not met was in relation to re-rating a small number of food business under the Food Hygiene 
Rating Scheme due to the lockdown legislation.  

 The dedication and flexibility of staff has been exemplary during the pandemic. They have gone over and above their 
contractual obligations to investigate clusters of infection to prevent further spread .Without this intervention the spread 
of the disease would undoubtedly have been worse.  

 Customer satisfaction questionnaire is sent out with every inspection report. Feedback is positive and businesses value our 
input.. 

 Our annual air quality progress report is subject to independent appraisal by DEFRA who noted “We note that the report is 
detailed and thorough and commend the Council for proactively reviewing and amending its monitoring strategy”. 

EXTERNAL FUNDING TEAM 
 Collectively, as a team within the Community Regeneration Department we try to approach all tasks by using the ‘five ways 

of working’ principle as well as elements of reflective assessment of individual practices. In addition, feedback from our 
clients and stakeholders is also considered with improvements made concerning the practice of the team going forward – 
driven by the Strategic Programme Manager. 

 Over the past 12 months the European & External Funding Team has saw an increase in customer engagements with social 
enterprises that result in them accessing large-scale finance, growth or diversification. 

 Considering the above it is hard to suggest that improvements have been made to our service delivery as this is still 
relatively new way of working and improvements need to be recognised and made (ICT, engagement, skillsets etc.). 

 There have been examples of certain teams obtaining better outcomes, however, this is due to a new way of working and 
more time and resources being aligned to support clients. 

 If it wasn’t for the Covid pandemic the department wouldn’t have had to undertake a health check on the third sector and 
sports club. The information we received from the study was great and valuable to use long-term. Questions could be 
asked that if we (the Council) had asked for that info if there wasn’t a pandemic. Would they have given that to us (annual 
income, surplus finance, staff structures etc.)? Possibly not.  

 In terms of setting targets, again, this has been difficult during the Covid pandemic as there are still so many unknowns 
relating to stats, impact and reach. 

 A number of key sectors are still massively struggling and simply haven’t got time or the extra resource to complete reports 
or send information so precise data collection (and residual impact) isn’t as precise as we would want it.  

 In relation to feedback this has generally been good and people have expressed their gratitude in terms of officers from 
within the team going ‘over and above’ to work with organisations, businesses, stakeholders and individual people.  
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 Generally, the reasons behind their views is that they can see and understand that times are difficult, people are adapting 
to a new way of working and our staff all want to show a bit of willing and determination to assist wherever they can. 

HOUSING & HOUSING SUPPORT GRANT 
 Service user consultation for Housing Support Grant service users is very positive and the true impact on individual lives can 

be seen through the case studies, feedback and strategic review questionnaires and conversations 

 Customers supported through our statutory homeless services provide ad-hoc informal feedback and generally the service 
users are positive about the support received, the usual stumbling block may be the lack of accommodation for those in 
need (particularly for single people) 

 Outcomes are positive in terms in housing those in need for both individuals and families 

 Despite continuing increases in demand for services through both SP (up 38% from 17/18-18/19) and Housing (up 27% 
from 17/18/18/19) the services still deliver effective support and interventions to promote independence, reduce 
homelessness and prevent crisis despite limited resources. 

 SP/Housing: Positive outcomes being achieved however external factors i.e. welfare benefit reform means an increase in 
presentations at services year on year 

 Resilient teams dealing with more and more complex cases in trauma informed way 

 Work ongoing through virtual meetings to enhance the current offering through newly and adapted existing commissioned 
schemes funded through Housing and HSG funds, to meet the increasing demands on the service, including exploration of 
external funds to pilot new approaches and more joined up ways of working. 

EMPLOYABILITY 
 Due to Covid-19 the service delivery of Employability has changed dramatically.  Job Entries remain positive and relatively 

unhindered, however engagement numbers has rapidly declined.  This is due to a number of reasons.  Local people have 
been less inclined to engage in looking for work due to caring for loved ones who are shielding, afraid to secure work to go 
into a workplace setting and no requirement to seek employment by Job Centre Plus. 

 Not having a community based presence has had a direct impact on engagements onto the programme. 

 Communities for Work and Communities for Work Plus has moved to electronic filing of all programme information.    This 
has proved very effective and in line with government requirements.  This allows the team to update records of 
conversations with participants very easily and said records are easily obtainable to Managers.  This has allowed managers 
to develop robust monitoring processes of mentor’s interaction with participants – making mentors more accountable. 

 We have has to adjust how we market ourselves, and social media has become a main conduit for this.  This has proved 
successful and I would say has led to us developing a strong presence on social media to attract people to the programme.  
We also use this platform to promote job opportunities and share success stories.  Each employment programme has its 
own Facebook pages that are well utilised. 

 Partnership working remains positive.  Strong links remain with partners on collaboration i.e. Work & Health Programme 
discussions – cross referrals and also with other partners to support the more complex barriers that participants face day to 
day.  Microsoft Teams has been a lifeline for working with partners and relationship remain really positive. 

 Bridges into Work 2 and Working Skills for Adult 2 have had to quick develop packages of online training to ensure that 
registered people had access to ongoing training.  This has been a difficult task as training ideally is needed to be 
accredited.  Accreditation awarding bodies has been slow to diversify their processes to allow leaners to be assessed online 
from their homes.  The current situation has allowed both teams to develop robust online learning opportunities and these 
will become a key feature of our service delivery even after the pandemic. 

 Bridges into Work 2 focus now on participant feedback and make it a key topic of discussion within team meetings.  
Information is shared by the Training Centre Manager to share concerns and to celebrate good practice. 

 The Employability Services continues to have a diverse offer in terms of the groups it supports.  The programme is able to 
support young people (16-24), 25+, Long Term Unemployed, Economically inactive, those who are under employed, those 
who wish to up skill whilst in employment, those who are employed but currently off work sick and those who are at risk of 
redundancy. 

 In preparation for the end of the furloughing scheme we have increased the teams’ capacity to deliver employability 
related support.  Communities for Work Plus was able to secure additional funding to employ a further 3 Employment 
Mentors and an additional Employer Liaison Officer 

 Operations focus on the delivery of learning, training, mentoring & support and supporting individuals into work.  This is 
done through a series of different programmes.  Funders dictate the eligibility and there could be restrictions in terms of 
levels/types of support.  Nearly all employability focussed services are now aligned which allows the team to maximise 
resources available to local people. 

 Robust data capturing allows us to capture data relating to our customers, complex barriers, outcomes and some poverty 
measures i.e. workless households etc.  

 Needs assessments are conducted for most operations which allow staff to develop action plans for participants which are 
reviewed. 

 In terms of outputs over the last couple of year there has been a steady increase in all of the achievements of Employability 
Services however this has halted due to the pandemic this year. 
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PROTECTION AND SAFETY SERVICES 
 2020/21 has been a unique year and we would be unable to assess this year’s trends with previous years. 

 Based on this year we have seen significant effort on ensuring communities are protected from the pandemic and business 
supported to survive. 

 Our response to the pandemic in terms of planning, enforcement and advice has been nothing short of remarkable with our 
staff going above and beyond in certain circumstances. 

 All Licensing Service users’ applications completed within the statutory timeframe. 

 100% conviction rate on prosecutions taken. 

STRATEGIC INFRASTRUCTURE 
 Significant funding approvals attained from the Welsh Government for the development and delivery of key strategic 

infrastructure for the Borough. 

 Creation of a fixed term post and engagement of a Strategic Infrastructure Project Officer in September 2020 to assist in 
the development and delivery of the infrastructure programme. 

 Engagement of a second Strategic Infrastructure Project Officer in March 2021 to further assist in the development and 
delivery of the infrastructure programme. 

 
 
 
 

BUSINESS SUPPORT AND INWARD INVESTMENT 
 Strengthened Data Capture - the team has an excellent track record of capturing data regarding the Meanwhile and 

Business Start-Ups and outputs for the Houses into Homes and the Home Improvement Loan Schemes.  This will continue 
to be developed through the administration of the TRI Programme. 

 Funding successes support development – Successful launch of MTEC South funded through the TRI Thematic Covid 
Recovery Scheme.  There was a need for quality offices to rent in Treharris Town Centre and an empty property was 
identified for this purpose.   

 The way in which we have approached the delivery of Covid related grants has been massively appreciated within the 
business community.  This is down to grants being delivered in record time. 

 We regularly receive enquires from many of our neighbouring local authorities to share information regarding the 
Meanwhile and grant delivery approaches 

STRATEGIC REGENERATION 
 Masterplans approved for Cyfarthfa Heritage Area and Merthyr Tydfil Town Centre.  

 Consultations undertaken on all projects to ensure community buy-in and contribution towards plans and developments.  

 Evaluations undertaken on programmes and projects delivered to evaluate success and the impact on the community.  

 Partnerships established to evidence the impact of programmes delivered on the local community and private / third 
sector organisations.  

 Has effective partnerships to support Town Centre operations including Merthyr Tydfil Town Centre Partnership, BID 
Board and a Town Centre Operations Group between MTCBC, the BID and St. Tydfil’s Shopping Centre.  

 Town Centre response to Covid-19 including issuing of businesses outside of the BID area, social distancing signage and 
floor markings, removal of barriers within the Bus Station and posters allocated throughout the Town Centre. 

 Working group established with The Cyfarthfa Foundation and Merthyr Tydfil Leisure Trust to support the delivery of the 
Cyfarthfa Plan.  

EXTERNAL FUNDING TEAM 
 Across the board of the External Funding Team (and wider department) we have all had to embrace change and adapt to 

a new way of working. The team (and again wider department) has embraced technology, undertakes meetings via digital 
/ virtual platforms and assists those clients / stakeholders in understanding how to do this by supporting people on a one-
to-one basis. 

 One of the first exercises that the External Funding Team undertook at the start of the reporting year was to be the first 
team to pilot a health check exercise which assessed the perceived impact that the Covid-19 pandemic would have on the 
social economy and sports sectors. From the 60 organisations highlighted we obtained feedback from 50 of them which 
gave us vital information regarding their current situation, what financial support they had received, their business need 
and informed us how they thought Covid-19 would impact them (financially and staffing). We worked with our 
stakeholder Merthyr Tydfil Enterprise Centre to develop a conclusive report on the finding and presented these 
accordingly. Importantly, we will undertake a similar exercise with those very organisations that responded to ascertain 
the impact based on what they had perceived back in April – June 2020 to a more realistic view in February – march 
2021.  

 With regards to the SuNSE Project (focussed on social enterprise development) it has strategically aligned itself to the 
Merthyr Tydfil Enterprise Centre (MTEC) managed by Tydfil Training. Through this ‘strategic alignment’ MTEC now offers 

Good Practice: 
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social enterprises a ‘face to face’ support scheme so that they can develop their business ideas, diversify and / or expand 
their business via advice and business planning support. This has resulted in many social enterprises gaining conclusive 
Business Plans which have been used to access significant amounts of grant finance over the last 12 months. 

 Another excellent example of good practice relates to the External Funding Team leading on a Foundational Economy 
Community Meanwhile Project. The project is focussed on supporting potential business start-ups outside of Merthyr 
Tydfil Town Centre and as the funding is coming to the end we will hopefully have supported a number of new and 
existing business start-ups across the full county borough of Merthyr Tydfil.  

 The Active Merthyr Team trialled a new, innovative grant programme to assist businesses, social enterprises and sports 
clubs in continuing to engage with its core members by helping them purchase equipment to still run activities virtually. 
16 organisations were supported which helped reach thousands of local residents in the process. 

 The existing Visit Merthyr Website and innovative Interactive Map are deemed as being excellent examples of a 
respective ‘visit’ website and interactive map. Again, other Councils are looking to duplicate both online platforms with 
the European & External Funding Team Destination Management Coordinator sharing her experiences with other 
Council. 

 New ‘community focused school’ approach with schools being used as community venues for sport (when restrictions 
allow) 

 New programmes in place to tackle barriers to participation for females and disabled residents, ensuring person centred 
approaches  

 Local schools engaged in new walking challenges rolled out online during lockdown. Collaboration and shared funding 
with local health board. Increasing physical activity and footfall in parks and trails. 

 Formulised discussions with the Cefn Coed RFC, a working group was established to re-develop the changing rooms on 
the Godre’r Coed Field (Cefn Coed).  Facilitated by community regeneration’s external funding team and involving all 
interested parties, the group works collaboratively to a common goal: to provide a facility which will not only deliver upon 
wider community need but also address the requirements of the new school (who will also use the facility, field and Multi 
Use Games Area). 

 Support to Social Enterprises and the third sector in the Borough has continued and relationships with Merthyr Tydfil’s 
Enterprise Centre and Voluntary Action Merthyr Tydfil are strong.  Supported by the EU SuNSE project, grant funding 
searches have been undertaken for organisations to ensure they can develop their activities/services despite the 
pandemic.  For example, work this year with Merthyr Tydfil Football Club has continued to strengthen community 
relationships and enable developments which will have a positive impact economically on the Club and consequently the 
wider economy of Merthyr Tydfil. 

 Worked specifically with sports group during the Covid pandemic in order to assist them in obtaining grant support to 
both sustain and in some cases diversify their business models. 

 Funded a number of businesses to provide ICT equipment in order to run online fitness related courses for Merthyr Tydfil 
residents during the Covid 19 pandemic. 

 Secured £130,000 of grant funding from Sport Wales to develop a new all-weather running track in partnership with Afon 
Taff High School. 

 New initiatives in place to utilise the trails and green spaces including family walking challenges with 320 families signed 
up to a 30 miles in 30 days challenge. 

 New over 60’s programme in place, in collaboration with Leisure and local providers to support over 60’s to be active 
during lockdown with new online opportunities for care homes, led by leisure, to be rolled out in March. Bowls Wales 
also engaged to support online Bowls. 

 Recording routes on the definitive map and statement so that residents have a legal right to undertake exercise within 
their local area, which in turn has a physical impact on peoples mental health & wellbeing 

 Made improvements to the rights of way network that is already in existence, so that all people can access the trails 

 Consulted with wide range of Parc Taf Bargoed stakeholders on lake improvement process. 

 Participation of community stakeholders in procurement exercise to select consultant to produce concept designs for Taff 
Bargoed Lake.  

HOUSING & HOUSING SUPPORT GRANT 
 Strategic evaluations have shown that service users, staff and providers of commissioned services and housing related 

support value he services, acknowledge the positive impact of support and value the positive contribution in helping 
them maintain and/or sustain independence. 

 More trauma informed approaches to supporting those presenting at our statutory services in housing need 

EMPLOYABILITY 
 Delivering on joint targets with DWP in Communities for Work.  This is to develop team working with regards outputs. 

 Developing the team to be able to function from home to support their participants. 

 A range of needs assessments are in place for most programme which allow us to develop knowledge of individuals needs 
so more effective planning can take place when completing personal action plans. 

 Teams continuing to work from home to support individuals. 
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 Records of conversations are held on electronic file which depicts dialogues and actions as agreed between participants 
and mentors.  This ensures regular contact, structured discussions, progress towards and records all final outputs when 
the participants moves on. 

 The North Cluster team in Communities for Work and Communities for Work plus are placed in the newly acquired 
Community Zone in the Gurnos.  The team are a ‘one stop shop’ for all matters relating to employment. 

 A single point of contact referral process has been established to make referring into provision a lot easier for partners.  
We are starting to see a broader range of partner referring into the employability programme via the Neighbourhood 
Learning Centre. 

 Use of social media to raise awareness of programmes. 
PROTECTION AND SAFETY SERVICES 
 Our collaborative and internal working has allowed us to punch well above our weight. 

 Our work in conjunction with legal ensures cases taken to court are robust. 

STRATEGIC INFRASTRUCTURE 
 Establishment and lead of internal working groups on new scheme developments such as Glebeland and Gillar Street car 

park. 

 Undertake leading role in the development and delivery of projects that benefit other areas within the Council, such as 
the procurement of a new EV vehicle to assist CPE enforcement.   

 Consultations undertaken on all projects to ensure community buy-in and contribution towards plans and developments.  

 Evaluations undertaken on programmes and projects delivered to evaluate success and the impact on the community.  

 Participate in the Town Centre response to Covid-19 including issuing of businesses outside of the BID area, social 
distancing signage and floor markings, removal of barriers within the Bus Station and posters allocated throughout the 
Town Centre. 

 
 
 
 

BUSINESS SUPPORT AND INWARD INVESTMENT 
 Evidence of Impact – Number of Business Loans Offered, Number of Housing Loans Offered, Number of Capital Grants 

Offered, Number of Business Start-ups, Number of Meanwhile schemes launched 

 Evidence of positive feedback on service - Orbit Business Centre 100% occupancy rate, advanced bookings, feedback forms 
and online reviews 

 Evidence of ongoing evaluation 

 Evidence of planning for the long term – currently exploring opportunities to extend the TRI Programme post 2021 and the 
Transforming Town Centre and Placemaking grant. 

 Evidence of partnership working – the team works in collaboration with internal departments and external agencies to 
provide continuous improvement for our service 

 RT+I Plan 

 Corporate Plan 

 Annual Performance Report 

STRATEGIC REGENERATION 
 The Cyfarthfa Plan  

 Valleys Regional Park application  

 Transforming Towns Application  

 Valleys Taskforce Application  

 YMCA funding applications  

 BID Action Plan  

 Merthyr Tydfil Town Centre Placemaking Plan  

 Townscape Heritage Application  

ENVIRONMENTAL HEALTH 
 3 weekly reports on public protection activity to WG 

 Weekly activity report to Cwm Taf Morgannwg Incident Management Team. 

 LAEMS (or alterative report) 

 Customer satisfaction questionnaire and analysis of feedback. 

EXTERNAL FUNDING TEAM 
 Third sector health check report 

 Various business plans 

 SuNSE Project Application, Offer Letter and Partnership Agreement 

 Trail Gazers Project Application, Offer Letter and Partnership Agreement 

Evidence: 
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 Grant Offer Letters for various social enterprises that have received funding from £40,000 to £300,000 

 Community Regeneration SOAP 2018-19 & Sub-SOAP 2018-19 

 Current Merthyr Tydfil Destination Management Plan 

 Framework and PowerPoint for the new Merthyr Tydfil Destination Management Plan 

 Diagnostic Review Report for Cwm Taf (including graphs and actual PowerPoint)  

 New Visit Merthyr Guide 

 Visit Merthyr Website (www.visitmerthyr.co.uk)  

 Visit Merthyr Interactive Map 

 2019 STEAM Data 

 Agendas, Minutes and Action Plans of numerous meetings over the past 12 months 

 Feedback emails from senior officers, Councillors, external stakeholders and clients 

 £120k of documented successful grant applications, with sample case studies being collated in March 

 £12k across 25 organisations supported, with impact reports from each provider being collected in February. 

 £125k investment from Sport Wales confirmed with track due to be resurfaced by Mar 31st. New floodlit session already 
underway on current track when restrictions allow. 

 Confirmed investment from Sport Wales and Public Health Wales with new outdoor spaces elements in place and 
evidenced by end of financial year. 

 Registration details of all families and qualitative feedback and images from families already being gathered. 

 Current SLA’s between schools and clubs to highlight practice.  Formal involvement in new build plans for new school 
sites. 

 Documented consultation with target market to ensure community voice, with new local sports plan in place by March. 

 £10,000 funding confirmed from Sport Wales with a further £16k investment to support the programme due in 21/22 

 Documented consultation with cohort already in place and delivery plan in place by March. 

 New free swim voucher model in place and confirmed investment from Sport Wales.  New local sports plan in place by 
March to document future delivery. 

 CPAN nature online activity sessions throughout 2020 as documented in their Evaluation report and shared on social 
media, photographic evidence of activities. 

 Funded Gellideg project to supply food parcels and necessities to residents and to combat isolation in rural wards- LAG 
minutes, Gellideg progress update  

 Funded Valleys Steps to work with Coed Lleol as delivery partner to provide mindfulness sessions for residents- LAG 
records, Funding agreement document, progress updates 

 Worked with Dwr Cymru to liaise with community to improve provision of public goods on commons- their activities 
documented working with Pontsticill Community Group. 

 Tirwedd y Comin documented continued work on common such as bracken control to help fire prevention- TYC final 
evaluation report 

 Meeting notes with TACP team, emails, Cultural Connections website, social media statistics from TACP, website usage 
tracking 

 LAG Minutes, Future discussions minutes 

 Draft outline design to go forward for comment by senior officers and community representatives. 

HOUSING & HOUSING SUPPORT GRANT 
 SP Strategic evaluations 

 WHO 12 Housing data 

 Service user consultation at a local and Cwm Taf Level 

 Case Studies 

 SOAPs 

 Customer data/letters 
EMPLOYABILITY 
 Trend data linked to information recorded on SOAPS 

 Mins of meetings 

 Various needs assessments (project specific) 

 Social Media evidence 

 Participant feedback sheets 

 Use of Microsoft Teams 

 Online learning resources 

 Specific customer data which is available electronically via our databases 

 Personal Action Plan demonstrating measures to move individuals closer to the labour market 

 Records of conversations 
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PROTECTION AND SAFETY SERVICES 
 Data Cymru Returns. 

 Prosecution files 
 Lalpac Licensing records 
 

STRATEGIC INFRASTRUCTURE 
 Local Transport Fund application  

 Local Transport Network Fund application  

 Ultra-Low Emission Vehicle Transformation Fund application  

 Active Travel Fund application  

 Covid-19 Sustainable Transport Fund application  

 
 
 

In light of the evidence given above, identify areas that the service would like to develop in order to do better. 
 

BUSINESS SUPPORT AND INWARD INVESTMENT 
 Lack of capacity has impacted on continuous service and the uncertainty over funding could have an impact on the 

delivery of certain activities. 

STRATEGIC REGENERATION 
 Improved communication within the Town Centre 

 Continued communication strategy for Strategic Regeneration  

 Consultation on the Town Centre Masterplan through an approved Communications Strategy.  

 Continue to identify and mitigation issues within the Town Centre to improve perception of the Town Centre.  

 Delivery of The Cyfarthfa Plan in conjunction with The Cyfarthfa Foundation and Merthyr Tydfil leisure Trust.  

 Identification of projects for delivery across the County Borough.  

ENVIRONMENTAL HEALTH 
 Continued reduction in SPODS 

 Succession Planning 

EXTERNAL FUNDING TEAM 
 I believe that there should be a corporate backing of departments to undertake annual health checks / diagnostic exercise 

assessments of certain sectors (such as tourism and third sector ((including sports clubs)) as national figures and reports 

seem to be misleading with no real detail. This information will certainly assist all parties but will need additional finance 

and resource. 

 Similarly to above there should be a corporate drive to collect valuable business / organisational data and share these 

across departments in a formal way to build better relationships with our customers. 

 Consider new and innovative ways to consult in a current and post Covid world i.e. being more online based etc. 

 There is a need to develop the skillset of our residents and find ways of people overcoming the divides in terms of them 

using (or having access to) proficient ICT equipment. 

 There has been a huge improvement in terms of the European & External Funding Team marketing / publishing / 

communicating excellent news stories based on the work that the team has done. However, improvement needs to be 

made by the team in terms of proactively sending stories to Corporate Comms rather than being prompted by the 

European & External Funding Team. 

 The European & External Funding Team can improve its strategic link with other teams within the Community 

Regeneration Department and wider Council Departments. There is still a need for the team to be more proactive in 

sharing information which is aligned to other teams from within the Council whilst also better understanding what’s going 

on internally. 

 Improve how we, as a collective team and from within our own respective ‘fields’, manage the expectations of the 

community, local residents, businesses (including social enterprises) and external stakeholders. 

 Improved evaluation and assessment of the higher-profile work / projects of the European & External Funding Team to 

ensure the work / projects are suitable, has a positive impact, understand where improvements can be made and to 

ensure the end product is sustainable / viable for our customers. 

 The European & External Funding Team need to improve how we share information surrounding how the work we 

undertake positively impacts on the Wellbeing of Future Generations Act and the 5 ways of working. 

Areas for Development: 
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 Better engagement with hard to reach groups in the County Borough. 

 Communication a) to external organisations and public about the opportunities available to develop social enterprises 

and b) to internal colleagues who may be able to add value to the service. 

 New community focused school approach has seen some initial success (Afon Taf) but this approach will need to be 

formalised and developed, linking with new RARS strategy, to ensure sustained use of school facilities.  

 Increased use of trails and parks can be supported by evening use, with portable floodlights in place to facilitate this.  

However and ongoing process needs to be in place to mitigate biodiversity issues as opportunities grow. 

 Development of vocational placements for those in education need to be formalised going into the new academic year, 

increasing the strategic links between educational organisation and the sporting business sector. 

 Ongoing links of the Active Merthyr outcomes on those of Focus on the Future and the Recovery and Transformation 

plan, to ensure the impact of physical activity is evident in strategic plans 

 Decreasing LAG membership an issue, aim to develop future post-project legacy of the LAG and potential future 

funding/support opportunities post LEADER. 

 The backlog of claims need to be sorted, this will increase the public right of way network and impact on peoples mental 

health and wellbeing. The network needs to be reviewed to ensure that new and existing claims are accessible to all.  One 

example is where stiles are in place replace these with gates so that they become easier for wheelchairs and prams to 

access. 

 With end of lockdown potentially arriving at any time, plans to be put in place to engage community in river improvement 

activities. Looking to widen connections with groups such as Keep Wales Tidy, Nant Llwynog Park and Tirwedd y Comin 

which already have active volunteer groups. 

 Social media can be progressed further with more content being produced as project progresses. 

HOUSING & HOUSING SUPPORT GRANT 
 Ongoing training in supporting customers with multiple and complex needs 

 Better engagement with Health 
EMPLOYABILITY 
 More focus on customer evaluation in Communities for Work and Communities for Work Plus to be developed to use as 

feedback to the team and inform future provision 

 Continue to develop Online Learning Packages for the future – will allow people greater options for learning remotely. 

PROTECTION AND SAFETY SERVICES 
 Improving the capture of customer satisfaction levels. 

 Communications strategy with Corporate Communications team. 

 Customer Engagement events. 

STRATEGIC INFRASTRUCTURE 
 Continued communication strategy for Strategic Infrastructure   

 Support the Town Centre Masterplan through an approved Communications Strategy.  

 Continue to identify and develop programmes and projects to improve perception of the Town Centre.  

 Identification of projects for delivery across the Borough.  

 
 
 
 

BUSINESS SUPPORT AND INWARD INVESTMENT 
 Lack of capacity has impacted on continuous service and the uncertainty over funding could have an impact on the 

delivery of certain activities.  It could have a detrimental effect on programme delivery if we are unable to maintain staff. 

STRATEGIC REGENERATION 
 Improve how we as a team communicate information with staff across the organisations, and with key stakeholders; 

 Provide targeted support to the Town Centre through the Town Centre Support Officer to help identify and resolve issues 
to prevent further issues and a change in perception.  

 Ensure effective communications to provide updates on successes and key achievements.  Also, to communicate any 
opportunities for engagement and any potential issues.  

 Identify resources within the team to support Strategic Regeneration priorities to improve deliverability and achieve 
success.  

 Continued response to Covid-19.  
 
 

Priorities for Improvement: 
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ENVIRONMENTAL HEALTH 
 Continued reduction in SPODS 

 Succession Planning 

EXTERNAL FUNDING TEAM 
 There is a need to formulise a mechanisms that captures customer feedback on the service being provided by the team 

so that constant improvements or areas of best practice can be considered and replicated.  

 Improvements made to our business / organisational assessment processes which need corporate and departmental 
teams buy-in in order to collate information and develop reports on current trends. 

 Additional finances to support additional supportive works across all sectors during the Covid pandemic. 

 Market and support the growth of interaction using technology plus the Council should develop a variety of technological 
services that could encourage businesses to complete online surveys, exercise etc.  

HOUSING & HOUSING SUPPORT GRANT 
 Better connectivity between all areas, i.e. SS/Health/Housing to ensure all needs are met and options are sustainable for 

those with multiple needs and need for a number of interventions in order to fully meet those individual’s needs - work 
has moved on with health engagement and commissioning of specialist workers to assist in statutory services but further 
work can be done to maximise impact on those who need the services most, particularly those who do not meet 
health/SS thresholds but whose needs are much more than just housing. 

PROTECTION AND SAFETY SERVICES 
 Capture Community Feedback 

 Communications strategy 

STRATEGIC INFRASTRUCTURE 
 Improve how we as a team communicate information with staff across the organisations, and with key stakeholders; 

 Provide targeted support to the Town Centre team to help identify and resolve issues to prevent further issues and a 
change in perception.  

 Ensure effective communications to provide updates on successes and key achievements.  Also, to communicate any 
opportunities for engagement and any potential issues.  

 Identify resources within the team to support Strategic Infrastructure Regeneration priorities to improve deliverability 
and achieve success.  

 Continued response to Covid-19 pandemic  
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Community Regeneration, 

Public Protection & Housing 

 

 

 

 

 

 

 

 

 

 

  Summary Judgement:  Good 

 

 

 

  

SECTION 2: 
Focus on: Provision & Service Delivery 

 

GOVERNANCE – Performance & Scrutiny Team only 

Question         

2.1 Good Good Good Good Adequate Excellent Average Good 

2.2 Good Good Good Good Adequate Good Good Good 

2.3 
Long-term 1 1.5 1.5 1.5 1 1 1 1.5 
Preventative 1.5 1.5 1.5 1 1.5 1.5 1.5 1 
Involvement 1 1.5 1.5 1.5 1.5 1 1 1.5 
Collaboration 1.5 1.5 1.5 1.5 1.5 2 2 1.5 
Integration 1 1.5 1.5 1.5 1.5 2 2 1.5 

 

Key 

 Business Support and Inward Investment  Strategic Regeneration 

 Environmental Health  External Funding, Heritage, Culture & Sports Development 

 Housing and Housing Support Grant  Employability 

 Protection and Safety Services  Strategic Infrastructure 
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QUESTION 2:  PROVISION & SERVICE DELIVERY 

 
     
     

Question 2.1:  How well does the service engage with corporate support services to help improve service  
                           provision and delivery? 
 
 
 

 

Good 
     

EVALUATION: When answering the question, consider the following: 
 

 The quality and frequency of contact with support services; 

 Whether the support received enabled the service to improve provision and delivery 

 

 
 
 
 

 
BUSINESS SUPPORT AND INWARD INVESTMENT 

Human Resources 
(HR) 

 HR’s role with dealing with HR21 is always quick and efficient. 

 HR have provided support and guidance in terms of secondment of a member of staff into the track and 
trace team.  The guidance from HR was clear and helped the staff member to second smoothly. 

We consider the support received from this corporate support service to be mixed. 

Corporate 
Communications 

We have strong links to corporate communications team throughout several of our fields of work.  Over the 
past few months we have collaborated with corporate communications to raise awareness of the Business 
Wales Covid Sustainability and Recovery to provide businesses with more information on how access financial 
support.  We have also engaged with the team to promote our Meanwhile launches and grant programmes.  
We appreciate that we have a high level of support from this service as we have a dedicated resource. 

We consider the support received from this corporate support service to be good. 

Finance and 
Accountancy 

 Our team is supported by the finance department to submit claims to Welsh Government for our grant 
and loan programmes.   

 Finance and Accountancy also form part of the Orbit Management Team which demonstrates integration 
as we are bringing together different teams, including estates, to work towards common goals which will 
future proof the Orbit Business Centre. 

We consider the support received from this corporate support service to be good. 

Legal  The Legal Department offer excellent support with issuing loan agreement and legal charges for our 
Houses into Homes Loan scheme and Targeted Regeneration Investment Programme.  There can be 
delays in completing some of these tasks due to capacity. 

 We have received excellent support from the solicitors with potential defaulting loan projects.  They have 
offered support and advice when needed and supported us through the process. 

 Legal also support with tenancy for Orbit Centre and are part of the Orbit Management Team.   

We consider the support received from this corporate support service to be good. 

Democratic Services We have had limited involvement with the Business Change Unit over the past 12 months  

Procurement For each of our grant and loans applications we carry out due diligence checks with the procurement 
department.  We also do this for tenants at Orbit to safeguard the centre in the long term.  This is always 
carried out quickly and efficiently and allows us to make decision of grant/loan awards. 

We consider the support received from this corporate support service to be good. 

IT We have strong links with the IT department to provide state of the art facilities, future proofing the centre.  
They provide a centralised coordination of digital infrastructure, networking, phone systems, configuration and 
administration. 

We consider the support received from this corporate support service to be good. 

Business Change We have had limited involvement with the Business Change Unit over the past 12 months. 

Performance and 
Scrutiny 

Our contact with Performance & Scrutiny used to be only when data is requested, however, this has developed 
this year to other topics and the support has been excellent. 

JUDGEMENT

: 

Current Position: 
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We consider the support received from this corporate support service to be good. 

 
ENVIRONMENTAL HEALTH 
 

Human Resources 
(HR) 

As a frontline service we have involvement with HR in a number of areas. HR provide much needed 
administrative support in the recruitment of new staff, changes to contracts and job evaluation which has 
always been helpful and forthcoming.  

In the past there has been a reluctance to embrace innovation and flexibility in order to assist us delivering 
front line services in an environment where resources have been cut. However, the pandemic has forced the 
pace of change as we have had to adapt working practices and HR have been more open to taking a pragmatic 
can do approach.  We consider the support received from this service to be mixed. 

Corporate 
Communications 

We continue to have a good relationship with the current the Corporate Communications team.  We have 
worked well together throughout the pandemic to distribute key messages.  We consider the support received 
from this service to be good. 

Finance and 
Accountancy 

The Environmental Health Manager continues to have has monthly meetings with the departmental 
accountant. This is a helpful way of working as both parties develop a mutual understanding about service 
delivery. Potential budget problems are identified at the earliest possible time to allow corrective action to be 
taken or the issue to be flagged to a more senior level.  

The Finance and Accountancy team is always accessible and helpful particularly when it comes to forward 
projections to take account of staffing changes, our single biggest expenditure item.  We consider the support 
received from this service to be good.  

Legal As a front line regulatory service we are in regular contact with legal service for legal advice, to take forward 
prosecutions. They also assist with contracts with service providers and sale of property.  

Over the last year the support from the service has generally been good. 

Democratic Services Over the course of the last 12 months we have had reduced involvement with Democratic Services as less 
reports have been submitted for Scrutiny/Cabinet/Council PAM reporting. However where we have had cause 
to interact over the last year the service had provided honest advice and feedback acting as a trusted critical 
friend.  We consider the support received from this service to be good, if limited. 

Procurement We have limited contact with procurement but in terms of ordering goods and services we have always found 
them to be accessible and helpful.  We consider the support received from this service to be good. 

IT We have a positive relationships with the ICT team and have always found them to be helpful.  

A long standing issue that was identified as a key area for development in last year’s self-evaluation was mobile 
working. This has been resolved as a direct consequence of the pandemic which has contributed to new ways 
of working and increased productivity that has now become embedded in the service.  We consider the 
support received from this service to be good. 

Business Change Our involvement with Business Change has largely been around the corporate capacity exercise which I found 
helpful and transparent in communicating the services we provide and how these are delivered.  We consider 
the support received from this service to be good. 

Performance and 
Scrutiny 

Support from the Performance and Scrutiny Team has been, and continues to be, positive.  The service we 
receive from this corporate support service is good. 

Business Services 
 

The service we receive is good and has been invaluable to support remote working during the pandemic. 
However our ongoing concern is that it does suffer from SPOD’s which leave us very exposed should these 
individuals be unwell or seek alternative employment.  

The contact centre delivers a service which varies in quality depending on who takes logs complaints e.g. 
miscoding of complaints, messages inputted on the telephone logger instead of Tascomi. 

 
EXTERNAL FUNDING TEAM 
 

Human Resources 
(HR) 

Over the reporting period we have had many interactions with HR which relate to job adverts, JD assessments 
to simple things such as sickness issues and questions surrounding annual leave etc. 

The relationship is very good and the quality and response time is excellent too. 

Corporate 
Communications 

The External Funding Team have an excellent working relationship with the Corporate Comms team. They are 
driven and are constantly looking to market the excellent work of the team. 

The External Funding Team actually purchased a drone and pilot’s licence to be used by the Corporate Comms 
Social Media Officer (Hywel Lewis) in order to undertake some filming for the wider department as well as 
assisting the full organisation in undertaking filming works (Engineering ((checking buildings, structures)), 
Highways ((roads etc.)) and others). 
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Again, in terms of our work with the Social Media Officer he has assisted the team in developing video’s, 
advised on new technologies and helped develop a forward marketing and engagement plan for the team 
which we will use going forward for future marketing campaigns. 

An officer resides within the department four days a week, which in turn means that success stories (including 
the writing of press releases) is very fast and reactive 

Finance and 
Accountancy 

As ever, the Accountancy Department continue to excel themselves in terms of the External Funding Teams 
interaction with our Accountant – Karen Rees. 

Karen goes over and above her role and has an excellent working attitude which see her get things done in 
very quick timeframes. 

The level of service; coupled with the quick response times certainly assist the External Funding Team in 
improving our overall service. 

Legal We meet with the Legal Team on a regular basis to discuss the likes of Rights of Way hearings or more 
importantly areas involving Merthyr Leisure Trust. 

I would deem the relationship to be very good and is quite fluid and responsive in order to improve service 
delivery and quality. 

Democratic Services We utilise the services of the Performance & Scrutiny Team as and when required and the service is excellent 
and timely. 

Procurement We utilise the services of the Procurement Team as and when required and the service is excellent and timely. 

IT The ICT Department are considered to be a real asset to the External Funding Team and we utilise their 
services on a weekly basis. 

The department are very reactive and helpful and get things done in order to assist the External Funding Team 
in continuing on with our roles. 

They also portray elements of teaching too, showing staff what to do when certain ICT issues occur rather than 
having to contact officers which certainly assists in service delivery. 

Business Change Our practical working relationship with Business Change is very good and the relationship has grown since the 
Storm Dennis floods which saw both teams working collaboratively to assess damage and get support finance 
to local residents. 

 

Performance and 
Scrutiny 

Our practical working relationship with Performance & Scrutiny is solid and the team certainly assist the 
External Funding Team in obtaining our objectives.  

Maria Purnell is considered to be a vital component in the External Funding Team (and wider department) in 
understanding our role within the organisation and she understands the workload and how it strategically sits 
within the Corporate Priorities.  She is hardworking, competent and always willing to get things done, seeks 
improvement and advises on change.  

Business Services 
 

Limited interaction, but nevertheless, quality of service is good. 

Contact Centre Limited interaction, but nevertheless, quality of service is good. 

Revenues & Benefits Revenues and Benefits Team – have been excellent in terms of administering the WG Covid Grants to 
businesses which Community Regeneration have supported in. 

 
HOUSING & HOUSING SUPPORT GRANT 
 

Human Resources 
(HR) 

 There have been several staffing issues within Housing over the past 18 months which have led the team 
leader and departmental manager having to seek advice from the Human Resource service.  HR staff have 
helped negotiate resolution to some of the problems encountered and have supported the Housing 
Manager, all of the advice has been readily available when called upon, due to work pressures it would be 
helpful with some staffing matters if HR could pick up or have stronger remit on formalities and 
progressing matters as when it falls to line managers this is sometimes difficult given the lack of expertise 
dealing with specific and often difficult and complex issues.  

 In terms of contracts, DBS checks – these are understandably time consuming but delays often hinder 
projects or commencement of posts, some processes are admin heavy when we could more electronically 
to save time and resources to work more efficiently  

Corporate 
Communications 

 As part of the work around the homelessness strategy we worked closely with corporate communications 
to promote the consultation work we were undertaking. This resulted in robust evidence on public opinion 
of homelessness within the borough and feedback on the resulting strategy document. Corporate 
communications were a vital partner in the raising awareness of a new housing application process which 
enabled as many residents as possible re-registering on the new housing register with minimal impact on 
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the continuing allocation and letting of properties with our partner Registered Social Landlords. Luckily we 
were able to access support from Jackie who is funded by Regeneration who publicised much of the work 
around Night Shelter and homelessness which helped us recruit new volunteers, inform and educate 
people about the services on offer also. 

 There is a need for the use of Social Media to be delegated to teams rather than having to submit a post 
for approval by which point the issue has passed. For housing this is invaluable as the ability to tweet or 
post ourselves means we can instantly celebrate the good work e.g. we have had a donation to the night 
shelter an instant tweet would be more appropriate than a wait for an approved tweet.  

 Any press releases have to be drafted by the appropriate officer and then sent through to corporate coms 
this can result in a reluctance to use the service if the processes are too time consuming. Having to get 
articles translated into Welsh before advertising can also lead to delays which can sometimes result in 
deadlines not being met and events pass.    

 As part of our Older Persons Strategy, the SP&OP co-ordinator regularly sends information to Corporate 
Communications on local events for older people for advertising on MTCBC’s social media, to promote 
attendance in order to help reduce the loneliness and isolation. 

Finance and 
Accountancy 

 Both Housing and Housing Support Grant  corporate staffing budgets are regularly monitored and 
discussed with the Housing and SP Manager, together with both service team leaders.  Any irregularities 
in terms of actual or projected expenditure identified by the relevant accountant are addressed with the 
service manager and are rectified accordingly or an explanation is provided. 

 Similarly, both the Housing Support Grant  and Homelessness Prevention grant funding (part of Housing 
Support Grant) are monitored and any amendments to the annual spend plans are communicated to F&A 
and are discussed to ensure expenditure meets the T&C’s of each grant and that costs are coded 
correctly.  

 Assistance is often sought for salary costs when commissioning staff posts out of these grants. 

Legal  Housing will seek the support of legal services as part of the review process for homelessness decisions. A 
legal representative sits on the review panel to ensure we are adhering to legislative guidance and that 
our homelessness decisions are legally sound. In the majority of cases the original decision of the officer is 
upheld. However, some decisions have been overturned. This has then provided a learning opportunity 
for the housing solutions team on how to draft an effective legal decision and how much evidence needs 
to be collated to support these decisions. The outcome of the reviews and the quality of notes has fed 
into the development of a six weekly audit process within the housing solutions team to effectively 
monitor the quality of case notes and letters. Any improvements needed are then put as actions within 
the six weekly support sessions as further training needs or to highlight areas of good practice 

 There are occasions where a decision is upheld by the review panel but the applicant does not agree on a 
point of law and will appeal to the County Court. This is a stressful outcome for the relevant team 
member. However, the legal department provide a good level of support around the process and will seek 
external advice as needed. Even though the last appeal found against the Local Authority it did provide 
further learning outcomes for the team about how we work collaboratively with other departments in 
order to collate the most appropriate evidence to support any decision we make. 

Democratic Services  Neither services have any regular contact with Democratic Services.  

 When we have had queries, staff have always provided the necessary information and advice promptly. 

Procurement  All projects commissioned by the Housing Support Grant are arranged through our Procurement Service.  
This will include the initial documentation required to advertise and to request quotations from potential 
tenderers, right the way through to the final implementation of a scheme, where contracts are issued to 
external organisations. 

 Housing Support Grant will also consult with Procurement annually to arrange for new contracts to be 
issued to providers for existing schemes, when funding is distributed annually from WG. Good support 
available when needed and very efficient. 

IT  Both Housing and Housing Support Grant frequently utilise our IT services generally for assistance with 
system failures, which appear to be happening more frequently.  We have also had an office restructure 
in recent months, where IT where required to move IT equipment to other desks.   

 IT are also in the process of upgrading IT hardware within the department as part of a corporate 
programme and so are regularly working with our team on this. There were issues with this process as IT 
did not ensure that all programmes needed by the department were installed on the new PC’s. This 
resulted in a disruption to the service as we were having difficulties in establishing who had come into the 
One Stop Shop for housing assistance. This issue was again repeated when the computers in the One Stop 
shop were changed which was during the busiest time of the service. 

 IT have been fundamental in the move to agile working, for a frontline service it has been challenging to 
get all equipment, phones etc but IT support has kept the service running throughout the pandemic 

Business Change  Housing had some contact with Business Change some 18 months ago, when changes were being made 
to the structure of the One Stop Shop and Reception Services.  We assisted BC in completing multiple 
‘swim lanes’ so that they were able to identify where positive and effective improvements could be made 
to the delivery of front line services in order to make efficiencies and add value to the organisation.   
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 Some staff have also utilised the skills of some staff within Business Change for help in administration 
tasks such as setting up of formula on Excel spreadsheets that has been required for the more complex 
data.  But other than that knowledge of what their remit is minimal.  

Performance and 
Scrutiny 

 Our contact with Performance & Scrutiny tends only to be when data is requested from Housing or 
Housing Support Grant for KPI’s or annual returns to WG and for exercises such as this. The support to 
assist in completion of self-evaluation and considering the five ways of working, wider legislative agenda 
and well-being goals has been fantastic from Maria. 

Business Services 
 

 Housing Support Grant  Team have also had assistance from Sian Thomas in setting up the SNAP system 
which allows our support providers to submit their ‘Outcomes’ data to the SP team in a consistent and 
user friendly manner. This is a WG requirement. This method allows the Quality Assurance Officer to 
analyse the data more easily and gives less room for user error in terms of data input.     

 Sian is also instrumental in the support to enable us to effectively manger and administer the DFG 
projects and if transferred to RCT will remain POC with Housing Strategy to return required info to WG 
and keep track of our demand and spend locally. 

Contact Centre  The service we receive is inconsistent. There is a department t number for the Housing Solutions Team 
but this is not being consistently used with the majority of calls being put through directly to staff. 

 There is still a high number of calls being put through to housing that are not housing related. This 
provides a poor customer service as often they have been waiting a while prior to being put through to 
housing and straining already stretched resources 

 The Housing specialist at one stop shop has been fundamental to helping the service deliver its customer 
service and statutory functions and once all front of house staff are trained this will help further 

 
STRATEGIC REGENERATION 
The Strategic Regeneration Team works closely with a number of support services frequently to support programmed development 
and delivery.  Other support services are on an infrequent basis, as and when the support is required.  The key observations are 
outlined below: 

 
Human Resources 
(HR)  

The Strategic Regeneration Team would only require the support of HR when recruiting.  The team issues the 
advert and provides the paperwork and any guidance required – the rest is undertaken directly by the 
Regeneration Team.  Recruitment is not a regular occurrence and is not a requirement to support service 
delivery.   

Corporate 
Communications  

Working with the Corporate Communications Team is a key requirement to support our service delivery.  The 
Team provides support to promote developments and initiatives that the team are working on from a physical 
regeneration perspective and also for Town Centre events.  Corporate Communications have recently been 
heavily involved in helping deliver the Communications Strategy for the Cyfarthfa Plan including the launch of 
the Plan.   

Finance and 
Accountancy  

Working with the Finance and Accountancy is imperative for Strategic Regeneration.  The Capital Programme 
budget is managed from within this team and liaison with Accountancy to manage this budget is essential.  Also, 
a number of Regeneration Programmes are delivered through the team and support is given for budget 
management where required and always for the preparation of financial claims.  The revenue budget for the 
Town Centre is also managed between Regeneration and Accountancy.  Working closely with this team is 
essential to service delivery.  There is a risk to service delivery if the collaboration between both teams was to 
lessen an also from an Accountancy perspective as both teams are inter-dependent.  

Legal  Strategic Regeneration requires the support of Legal on any programme developed.  This can range from specific 
focused advice or grant agreement / legal charge support – depending on the programme and its complexity.  It 
has become a requirement to support service delivery and support has increased within the last year.  This is due 
to the complex nature of projects developed requiring a legal input including physical regeneration schemes 
such as the General Hospital and particularly, in relation to The Cyfarthfa Plan and the establishment of the SPV.  
There is a risk to service delivery if legal requirement wasn’t sought appropriately as there are grant conditions 
that need to be complied with and also many project have complex legal issues that are often time restricted.  

Democratic Services  The team has not had any recourse to seek support from Democratic Services in the last 12 months and is not a 
requirement for service delivery.  

Procurement  A close working relationship with Procurement is vital for service delivery within Strategic Regeneration.  All 
programmes that are delivered require the team to commission services and support has been required to 
tender for construction projects, masterplans and the appointment of consultants.  Also, there are many 
complex issues of large scale capital projects that require specific procurement advice to ensure we not only 
follow MTCBC Procurement Rules but meet the requirements of external funders.  There is a risk to service 
delivery if procurement support wasn’t so readily available, as programme development and delivery is time 
constrained and advice is needed intensely at key points within a programme.  

Business Change  The team has not had any recourse to seek support from Business Change in the last 12 months and is not a 
requirement for service delivery. 

IT  The Strategic Regeneration Team would only require the support of IT when there are any issues identified.  This 
is not a regular occurrence and is not a requirement to support service delivery. 

Performance and 
Scrutiny  

Working with Performance and Scrutiny Team is a key requirement to support our service delivery.  The Team 
provides support for any corporate requirements from the Corporate Plan, Self-Evaluation and Scrutiny.   The 
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support of our Performance Officer is important to help understand what the requirements are of any 
documentation that is required to be produced corporately.  
 

 
Overall, for Strategic Regeneration the support of a number Corporate Services is essential for the successful development and implementation of 
Programmes and projects and for the day to day operational delivery.  

 
EMPLOYABILITY 
Reflecting on our contact with support services within the local authority in the past year.  Employability has engaged well to receive support and 
advice on many aspects. 
 

Human Resources 
(HR) 

 Day to day support and advice has been sought from HR which focus on staff issues, recruitment, 
workforce development, advice on policy and support with HR21/TA21 

 Main focus this year with HR has been advertising posts.  Posts that have become vacant in my service 
area have been advertised much quicker than before. 

 Early development of securing funding to establish a small apprentice model with service managers 

Corporate 
Communications 

 We are a key focus on the Regeneration PR Planner with good support being offered by Corporate 
Communications. 

 We have been able to develop project specific Facebook pages dedicated to each support strand and 
these are proving really successful. 

 We generally find the team very accommodating and very adaptive to our demands. 

Finance & 
Accountancy 

 We have key links with accountants.  They support us in all aspects of financial record keeping and 
claims processes.  Claims processes are varied for each grant. 

 We utilise the Accountancy team for financial forecasting when developing project ideas and when 
project re profiles are required.  They offer firm advice on whether options are viable often providing 
various options for consideration. 

 They understand the intricacies of each of our funders, which acts as a second opinion on taking things 
forward and making decisions. 

 Accountancy offer support at ties of audit with Welsh Government, EFAT and internal audit. Our 
approach together ensures a robust approach to record keeping that is effective in responding. 

 Accountancy team are very approachable and are solution focussed where there might be issues, 
pressures or consideration required. 

Legal Services  We have limited involvement with Legal Services.  We tend to utilise them at key times when projects are 
being signed off or where relationship agreements are required to be put in place. 

Procurement  We currently have limited links to procurement.  We have been in the past heavily supported by the team 
in previous funding opportunities. 

Business Change  Limited contact – last contact linked to efficiencies and business cases to support efficiencies.  

Performance and 
Scrutiny 

 Employability have worked extremely well with the performance and scrutiny team.   

 We have linked in well to develop our understanding of sustainable development principles. 

 Good dialogue takes place when producing scrutiny reports.  This ensures that a robust approach is taken 
when preparing reports.  It also provides an opportunity for the Performance Team to develop 
understanding of our service areas and how it utilises the 5 ways of working. 

ICT Services  We utilise ICT services for all of our matters related to ICT within Employability.  This ranges from gaining 
advice regarding equipment, repairs, advice over the phone regarding software issues and dealing with 
networking issues. 

 There have been issues with getting the team up and running from home, however this has been more of 
an issue with getting hold of a stock of laptops. 

 Sometimes service support to set up laptops can be problematic or slow. 

Social Services  Employability plays a role in the Corporate Parenting Role 

 Employability is hosting an ICF funded post that support Children Looked After – officer also contributes to 
the ‘Pathway to Work’ 

 Employability has learned a lot regarding safeguarding from Social Service Colleagues and raise far more 
awareness 

 Employability Manager meets on a regular basis with the head of Children Services to discuss connectivity 

 Working Skills for Adults 2 are developing bespoke training for Key Workers to enable better questioning 
when entering the Early Help Hub 

 

 
PROTECTION AND SAFETY SERVICES 
 

Human Resources 
(HR) 

  As previously reported more practical support to staffing issues is needed. 

Corporate 
Communications 

 Engagement with Corp Communications lacks consistency and structure 



Page 40 of 101 
 

Finance & 
Accountancy 

 Exemplar on supporting services 

Legal Services  Exemplar on supporting services 

Democratic Services  Exemplar on supporting services 

Procurement  Exemplar on supporting services 

Performance and 
Scrutiny 

 Exemplar on supporting services 

ICT Services  Superb in challenging times 

Business Support  Have ‘filled in gaps’ where agile working has caused issues, again superb support 

Contact Centre  Have been adaptable and responsive to home workers not at Civic.  

 Structured SLA will benefit delivery.  

 Inconsistency with staff taking calls. 
 

 
STRATEGIC INFRASTRUCTURE 
The Strategic Infrastructure Team works closely with several support services frequently to support programmed development and 
delivery.  Other support services are on an infrequent basis, as and when the support is required.  The key observations are 
outlined below: 

 
Human Resources 
(HR)  

The Strategic Infrastructure Team would only require the support of HR when recruiting.  The team 
issues the advert and provides the paperwork and any guidance required – the rest is undertaken 
directly by the Team.  Recruitment is not a regular occurrence and is not a requirement to support 
service delivery.   

Corporate 
Communications  

Working with the Corporate Communications Team is a key requirement to support our service 
delivery.  The Team provides support to promote developments and initiatives that the team are 
working on.  Corporate Communications have recently been heavily involved in helping promote the 
achievements of the new Merthyr Tydfil Bus Interchange.   

Finance and 
Accountancy  

Working with the Finance and Accountancy is imperative for Strategic Infrastructure.  The funding 
acquired from Welsh Government is exclusively Capital and therefore liaison with Accountancy to 
assist the management of this funding is essential. There is a risk to service delivery if the collaboration 
between both teams was to lessen an also from an Accountancy perspective as both teams are inter-
dependent.  

Legal  Strategic Infrastructure requires the support of Legal on an infrequent basis and is mainly related to 
Public Rights of Way issues. There is a risk to service delivery if legal requirement wasn’t sought 
appropriately as there are statutory issues that need to be complied.  

Democratic Services  The team has not had any recourse to seek support from Democratic Services in the last 12 months 
and is not a requirement for service delivery.  

Procurement  A close working relationship with Procurement is vital for service delivery within Strategic 
Infrastructure.  All programmes that are delivered require the team to commission services and 
support has been required to tender for construction projects and engagement of consultants. We 
require specific procurement advice to ensure we not only follow MTCBC Procurement Rules but meet 
the requirements of external funders.  There is a risk to service delivery if procurement support was 
not so readily available, as programme development and delivery is time constrained and advice is 
needed at key points within a programme.  

Business Change  The team has not had any recourse to seek support from Business Change in the last 12 months and is 
not a requirement for service delivery. 

IT  The Strategic Infrastructure Team would only require the support of IT when there are any issues 
identified.  This is not a regular occurrence and is not a requirement to support service delivery. 

Performance and 
Scrutiny  

Working with Performance and Scrutiny Team is a key requirement to support our service delivery.  
The Team provides support for any corporate requirements from the Corporate Plan, Self-Evaluation 
and Scrutiny.   The support of the team is important to help understand what the requirements are of 
any documentation that is required to be produced corporately.  

 
Overall, for Strategic Infrastructure utilise the support of a number Corporate Services – this is essential for the successful 
development and implementation of programmes and projects; and for the day to day operational delivery.  
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BUSINESS SUPPORT AND INWARD INVESTMENT 
IT – Forged strong links with the IT department to provide state of the art facilities, future proofing a vibrant and forward thinking 
business centre to match modern day requirements for businesses in varying sectors. 

Legal – lots of links to the 5 ways of working providing support to develop leases and legal charges which limits risk in the long term 
in terms of securing grants/loans and tenancy for Orbit Centre tenants.  

Revenues  - forged really strong links with the Revenues team in the delivery of a multitude of Covid related grants. 

Trading standards/Licensing  - forged really strong links with the Revenues team in the delivery of a multitude of Covid related 
grants. 

Planning - forged really strong links with the Revenues team in the delivery of a multitude of Covid related grants. 
 

EXTERNAL FUNDING TEAM 
 
 

Corporate Comms 

 The External Funding Team have an excellent working relationship with the Corporate Comms team. They are driven and are 
constantly looking to market the excellent work of the team. 

 The External Funding Team actually purchased a drone and pilot’s licence to be used by the Corporate Comms Social Media 
Officer (Hywel Lewis) in order to undertake some filming for the wider department as well as assisting the full organisation in 
undertaking filming works (Engineering ((checking buildings, structures)), Highways ((roads etc.)) and others). 

 Again, in terms of our work with the Social Media Officer he has assisted the team in developing video’s, advised on new 
technologies and helped develop a forward marketing and engagement plan for the team which we will use going forward for 
future marketing campaigns. 

 An officer resides within the department four days a week, which in turn means that success stories (including the writing of 
press releases) is very fast and reactive. 

Legal 

 We meet with the Legal Team on a regular basis to discuss the likes of Rights of Way hearings or more importantly areas 
involving Merthyr Leisure Trust. 

 I would deem the relationship to be very good and is quite fluid and responsive in order to improve service delivery and 
quality. 

Human Resources 

 Over the reporting period we have had many interactions with HR which relate to job adverts, JD assessments to simple 
things such as sickness issues and questions surrounding annual leave etc. 

 The relationship is very good and the quality and response time is excellent too. 
Finance & Accounting 

 As ever, the Accountancy Department continue to excel themselves in terms of the External Funding Teams interaction with 
our Accountant – Karen Rees. 

 Karen goes over and above her role and has an excellent working attitude which see her get things done in very quick 
timeframes. 

 The level of service; coupled with the quick response times certainly assist the External Funding Team in improving our 
overall service. 

Procurement 

 We utilise the services of the Procurement Team as and when required and the service is excellent and timely. 
Performance & Scrutiny 

 Our practical working relationship with Performance & Scrutiny is solid and the team certainly assist the External Funding 
Team in obtaining our objectives.  

 Maria Purnell for instance is considered to be a vital component in the External Funding Team (and wider department) in 
understanding our role within the organisation and she understands the workload and how it strategically sits within the 
Corporate Priorities. 

 She is hardworking, competent and always willing to get things done, seeks improvement and advises on change.  
Business Change 

 Our practical working relationship with Business Change is very good and the relationship has grown since the Storm Dennis 
floods which saw both teams working collaboratively to assess damage and get support finance to local residents. 

ICT 

 The ICT Department are considered to be a real asset to the External Funding Team and we utilise their services on a weekly 
basis. 

Good Practice: 
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 The department are very reactive and helpful and get things done in order to assist the External Funding Team in continuing 
on with our roles. 

 They also portray elements of teaching too, showing staff what to do when certain ICT issues occur rather than having to 
contact officers which certainly assists in service delivery. 

Business Support – Civic 

 Limited interaction, but nevertheless, quality of service is good. 
Contact Centre 

 Limited interaction, but nevertheless, quality of service is good. 

HOUSING & HOUSING SUPPORT GRANT 
 Six weekly internal department audits of open and closed cases to evaluate the effectiveness of the case notes in 

demonstrating our adherence to statutory guidance and minimising the number of reviews of our statutory decisions 

 We will use corporate communications in order to promote pieces of work we are doing in order to gain public opinion around 
key areas to not only identify gaps in service provision but to provide a strategic overview of housing issues affecting local 
residents and the best way forward to address these issues either in the short or long term.  

 Corporate communications are a valuable partner in the promoting of new housing projects and highlighting pieces of work 
that have had a significant positive impact on residents. We also use them to promote older person events in order to reduce 
loneliness and isolation within the community. 

 Regular meetings with Accountancy to monitor budgets and look at where we can make savings.  Sometimes we are able to 
identify underspends and are able to via funds to other grants (subject to grant T&C’s), in order to maximise corporate service 
delivery and maximising value for money.  

 When funding new projects through the Housing Support Grant   we will liaise with Procurement for advice on preparing the 
relevant documents to ensure they contain all the relevant information and are adhering to the correct legal processes. 

 We contribute to both the living well SOAP and Working Life SOAP by helping people live independently and reducing 
homelessness, projects are developed and commissioned in line with the 5 ways of working and support is delivered in line 
with the SSWB Act (2014) 

 Lots of great examples for multi-agency, local and regional working to improve services to those most vulnerable and ensure 
services remain accessible through the pandemic and after 

STRATEGIC REGENERATION 
 The team has a close working relationship with the Corporate Communications Team which has helped deliver the 

Communications Strategy for the Cyfarthfa Plan and for promoting key events that are being delivered within the Town 
Centre.  The Team has also supported the Strategic Regeneration Team in promoting key projects in the Town Centre over the 
past year including all of the measures put in place to support pedestrian flow within the town in line with the Covid-19 
response.  

 Relationships with Accountancy have improved significantly over the years in terms of process with regular meetings being 
held on the Capital Programme which ensures that the Accountancy team are always updated for reporting purposes within 
the MTFP.  Claims are always developed in conjunction with Accountancy also which gives additional re-assurance to the 
Strategic Regeneration Team in terms of budget management.  

 Procurement have been heavily involved in the preparation of the tender for the re-development of the YMCA building.  The 
support of the team is imperative in order to ensure a robust audit trail is in place to satisfy funder’s requirements particularly 
the European Funding element of the project.  

 Legal has provided advice and guidance to support the establishment of the special purpose vehicle The Cyfarthfa Foundation.  
A series of joint reports have been taken to Full Council regarding the Cyfarthfa Plan.  

EMPLOYABILITY 
Human Resources: 

 Working in partnership to develop the Employability Pledge.  Through this work within Strong Economy theme which has led 
to the development of core allocation of money to support the development of internal apprentice offer to service mangers. 

 HR team are readily available to answer queries/provide advice 

 Positive collaborative working taking place on the design of a ‘Pathway to Work’  and Employability Hosting the Children 
Looked After Employment and Support Mentor between Social Service, Community Regeneration and HR – to allow children 
looked after to access more opportunity linked to upskilling and world of work. 

Corporate Communications: 

 Development of specific Facebook pages to promote individual employability programmes 

 Development of uniformed marketing materials to provide an identity to employability programmes 

 Development of video footage for the Community Enterprise Service to show how we link with people and what to enterprise 
journey looks like.   

 At every team meeting, we focus on a PR Planner to plan key events/milestones that require some PR. 

 All materials developed are bi-lingual 
Finance & Accountancy: 

 Regular catch ups to discuss MTFP 
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 Individual team dialogue at claim periods takes place every quarter.  This ensures that we are focussed on the claim, discuss 
allocations of match and ensures that everyone involved in the claims process has full view of claim submission before formal 
sign off and submission. 

 Having a dedicated Accountant to the Employability Programmes allows them to be fully focussed on intricate detail.  This 
approach has allowed us to maximise grant opportunities where funding sources are not directly aligned.   

 Lead Accountant attend any discussions regarding developments of new provision and scrutinises terms and conditions to 
highlight anything that needs further consideration. 

Performance & Scrutiny: 

 Support given to embed a well-being toolkit to measure the impact of the employability services offered by the local authority. 

 Dedicated resource to support the development of reports linking service successes to demonstrate meeting well-being 
objectives and sustainable development principles. 

 Aligning staff from the Performance & Scrutiny team that understand the service area of Employability. 

 Redesigning of Community Regeneration, Public Protection and Housing Board to ensure greater understanding of each service 
areas whilst promoting greater connectivity. 

PROTECTION AND SAFETY SERVICES 
 Accountancy provide a structured service enabling budget controls and MTFP planning. 

 Legal – involved in onset of cases and projects to ensure cases and enforcement approach is robust. 

STRATEGIC INFRASTRUCTURE 
 The team has a close working relationship with the Corporate Communications Team which has helped deliver the 

Communications Strategy for the new Merthyr Tydfil Bus Interchange.  The Team has also supported the Strategic 
Regeneration Team in promoting key projects in the Town Centre over the past year including all the measures put in place to 
support pedestrian flow within the town in line with the Covid-19 response.  

 Capital claims to Welsh Government are developed in close conjunction with Accountancy, which gives a re-assurance to the 
Strategic Infrastructure Team in terms of budget management.  

 Procurement were heavily involved in the preparation of the tender for the new Merthyr Tydfil Bus Interchange.  The support 
of the team is imperative to ensure a robust audit trail is in place to satisfy Welsh Government funding requirements.  

 Legal has provided advice and guidance to support the establishment of a Bridleway Order on the proposed Active Travel link 
between Upper Abercanaid and the eastern portal of the Abernant Tunnel. 

 

 
 
 

 
BUSINESS SUPPORT AND INWARD INVESTMENT 
 Tenancy Agreements 

 Legal Charges and Agreements 

 SLA 

 Scrutiny reports 

 Minutes and agendas 

 The document you developed for the CRM which was circulated internally across the Council to aid discussion 

EXTERNAL FUNDING TEAM 
 Annual Performance Report 2018-19 

 Self-Evaluation Documents (Question 1) 

 SOAP 

 Scrutiny & Cabinet Reports (Destination Management, x2 transnational projects, SMS Project etc.) 

 Tenancy Agreements 

 Legal Charges and Agreements 

 SLA’s 

 MTLT Contract (and associated SLA’s) 

 Sport Wales Annual Performance Reports 

 Sport Wales Expression of Interest Document in relation to collaborative Working 

 Educational Business Improvement Plan 

HOUSING & HOUSING SUPPORT GRANT 
 Social media campaigns carried out at the implementation point of Living Merthyr Tydfil an during the drafting of the 

homelessness strategy 

 A reduction in the number of reviews being received. Where reviews are received a reduction in the number of decisions that 
are being overturned 

Evidence: 
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 Emails sent regularly to Corporate Communications to request social media posts are submitted on the weekly Active Ageing 
Walks, 50+ Forum events, Older Persons Commissioner for Wales events held locally (Oct 2019 being most recent). 

 Recently had assistance from IT service to improve corporate website for Housing Support Grant, by adding this to the A-Z 
search, as it was identified that it was difficult to easily find information on this service online.  

 Housing are currently monitoring the calls received from the call centre partly to establish the frequent reasons for the public 
contacting us as part of our service efficiency. The other reason is to monitor the level of inappropriate calls in order to feed 
back to the contact centre.  

STRATEGIC REGENERATION 
 The Cyfarthfa Plan  

 MTCBC Website  

 Capital Programme updates  

 Claims for Programmes  

 YMCA Tender 

 Committee Reports   

EMPLOYABILITY 
 SOAP – ‘Working Life’ 

 PSB Strong Economy ‘Employability Pledge’ – links specifically to apprenticeships. 

 MTCBC Work Experience Policy 

 Scrutiny Reports 

 Well Being Scale & Well Being Data 

 CLA Employment and Support Mentor Job Description and appointment 

 Social Media pages 

 Marketing Material linked to Communities for Work and Communities for Work Plus – available bi-lingual 

 Video Footage promoting Community Enterprise 

PROTECTION AND SAFETY SERVICES 
 Budget reports 

 Tasking records. 

STRATEGIC INFRASTRUCTURE 
 Social media post on the new Merthyr Tydfil Bus Interchange 

 Quarterly financial claims to Welsh Government 

 Tender documentation and contract for the new Merthyr Tydfil Bus Interchange  

 Rights of Way Committee report on the creation of a bridleway linking to the Abernant Tunnel 

 

 
 
 

In light of the evidence given above, identify areas that the service would like to develop in order to do better. 

BUSINESS SUPPORT AND INWARD INVESTMENT 
HR  – greater understanding of policies and training opportunities for all members of staff and the Cohort system 
 

Corporate Website – reviewing and updating current information on corporate website from an enterprise and inward investment 
perspective. 
 

Recovery, Transformation & Improvement Plan - Roll out of new CRM platform 
 

ENVIRONMENTAL HEALTH 
 Continued engagement with Businesses Services to evaluate activities which are currently affected by SPOD’s and what we can 

do together to reduce associated risks. 

EXTERNAL FUNDING TEAM 
Corporate Comms 

 Translation for short social media posts is sometimes time consuming so they possibly need (or Council needs) a dedicated number 
of officers who can react to translation work when needed. 
HR 

 Possibly consider the fact that staff still have to clock in and out each day remotely – are there plans to change that? 

 TA21 System – certain managers are not set-up to manage their staff’s TA21 adjustments at present as the current framework 

doesn’t allow this to be done remotely (via a laptop). This needs to change. 

 

Areas for Development: 
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Procurement 

 There is a massive need to digitalise invoice sign-off rather than sticking with paper invoicing and manual sign off. 

Business Change 

 Still unsure of their wider role within the Council even though the relationship between two teams has certainly grown. 

 Need to better understand their wider role, where potential ‘synergy’ lies and how we can maximise joint working efforts 

going forward.  

ICT 

 The ICT Department are adapting their process to incorporate more ‘home working’ and online models of support. As they 

progress and learn from this the service will become more fluid, however, it has started to improve as part of the pandemic 

anyway. 

Contact Centre 

 Staff need to be more aware of the work of each department and the areas that we cover so that calls from the public can be 
directed to the correct officers / teams. 

HOUSING & HOUSING SUPPORT GRANT 
Corporate Communications  

 Even though there have been some successes and positive ways of using corporate communications this service needs to be 
further utilised. We have excellent outcomes from our early intervention and prevention work. This needs to be publicised 
wider than just within housing to not only promote the good work but to highlight a service that is available to help residents 
at risk of homelessness at an earlier point as part of our aim to focus more on prevention rather than crisis management.   

 Greater use of social media and the corporate website to advertise the services that Housing Support Grant  can provide to 
people who may be vulnerable and at threat of losing their home and becoming homeless. We need to promote this service 
more so as to ensure we are identifying individuals in need at the very earliest opportunity so that all relevant support 
agencies, as well as SP, can be working with these individuals or families in order for them to sustain their accommodation and 
promote their independence.    

 Request that Corporate Communications publicise key documents more frequently, particularly when this evidences good 
work we are doing, rather than just publishing them on the corporate website where they are unlikely to be accessed by the 
general public.    

 We wish to increase the number of social media posts highlighting the good work completed by the Housing Solutions Team. 
This needs to be reactive and as such delegated responsibility needs to be given to the housing department to enable us to 
tweet and post when needed. One example of where the current system falls down is the winter night shelter. It took a whole 
week for a post to be sorted by corporate coms but it would have been a more efficient way of working if we could have tweet 
throughout the day. This may have also gained more volunteers for the shelter. 

Wider Corporate Areas 
Workforce Development – don’t feel that we are really aware of what this service can provide and how we might be able to utilise 
this service in order to help improve service provision and delivery within our areas of work. Further information is required on this 
internal service. 

STRATEGIC REGENERATION 
 Ensure that we programme in any developments in advance with Procurement as there are limited resources within the team 

and the forward programme  

 Notify Corporate Communications of key projects within the Strategic Regeneration Team as the work of the team is not 
publicised enough.  

 Ensure that the team highlight what is urgent to Corporate Services such as Legal as programmes are time constrained and 
there is limited capacity in Legal.  Outsource where required.  

 Liaise with Accountancy on a more frequent basis to discuss project development with the Cyfarthfa Heritage Area.  

EMPLOYABILITY 
 Business Change – still unsure of their role.  To date limited contact. 

 Corporate Communications – feel that more resource is required perhaps across the local authority to promote good work, 
raise the profile and share more successes with the public which will challenge the public perception and hopefully promote a 
more positive outlook 

PROTECTION AND SAFETY SERVICES 
 SLAs with service supports so there is a consistency in delivery. 

STRATEGIC INFRASTRUCTURE 
 Ensure that we programme in any developments in advance with Procurement to ensure they have capacity to assist on a 

timely basis  

 Work with Corporate Communications of key projects by the Strategic Infrastructure Team   

 Ensure that the team highlight what is urgent to Corporate Services such as Legal as programmes are time constrained and 
there is limited capacity in Legal.  Outsource where required.  

 Close liaison with Accountancy on upcoming funding opportunities  



Page 46 of 101 
 

 
 
 

 
BUSINESS SUPPORT AND INWARD INVESTMENT 
Corporate Website – reviewing and updating current information on corporate website from an enterprise and inward investment 
perspective. 

Recovery, Transformation & Improvement Plan - Roll out of new CRM platform - –a base line of where we are now so we can 
monitor the impact when the system is finally purchased and rolled out 
 

ENVIRONMENTAL HEALTH 
 Continued engagement with Businesses Services to evaluate activities which are currently affected by SPOD’s and what we can 

do together to reduce associated risks. 

EXTERNAL FUNDING TEAM 
HR 

 Improve the clock in and out system  

 Update T21 process so that it can be done remotely on laptops 

 Does the whole HR21 / TA21 system need a revamp in order to be more remote-working friendly?  

Procurement 

 Need to develop an online invoicing and sign off structure  

Business Change 

 The External Funding Team need to better understand the role of Business Change and find strategic links as to how we can 

jointly benefit each other’s roles. 

HOUSING & HOUSING SUPPORT GRANT 
Legal  

 Even though there is an improvement in the casework being undertaken by the team there is a need for continued evaluation 
and improvement to ensure we are minimising the impact reviews of statutory decisions are having on the legal department. 
This is an ongoing piece of work as part of regular supervision sessions and departmental audits of case work 

Contact Centre  

 We need to ensure that the contact centre are appropriately putting calls through to the housing team as currently the 
inappropriate calls are having a negative impact on the service we can deliver due to the volume of inappropriate calls. 

Corporate Communications 

 We need to prioritise the highlighting of new services aimed at improving our prevention outcomes to ensure better outcomes 
as there is less impact to a family and applicant if we can prevent homelessness rather than manage a crisis when they 
become homeless.  

 To complement the above, we need to raise further awareness of Housing Support Grant  Services through the use of social 
media via corporate communications and more frequent advertisements in MTCBC’s ‘Contact’ magazine 

STRATEGIC REGENERATION 
 Identify issues / advice required in advance where possible to prevent urgent responses being requested where departments 

have limited resources and capacity to accommodate the timelines provided.  

PROTECTION AND SAFETY SERVICES 
 HR support – Managers feel isolated when having to tackle staff issues and a more hands on support is required 

STRATEGIC INFRASTRUCTURE 
 Identify issues / advice required in advance where possible to prevent urgent responses being requested where departments 

have limited resources and capacity to accommodate the timelines provided 
 

  

Priorities for Improvement: 
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QUESTION 2:  PROVISION & SERVICE DELIVERY 

 
     
     

Question 2.2:  How well does the service understand and take advantage of opportunities for collaboration and  
                           partnership working? 
 
 
 

 

       Good 

EVALUATION: When answering the question, consider the following: 
 

 Contribution to existing strategic partnership plans 

 Joint outcomes with other services 

 Existing regional collaborations 

 Partnership with the private or third sectors 

 Partnership with public agencies 

 Support for school improvement (ESTYN focussed – only Education to consider) 

 Support for vulnerable learners (ESTYN focussed – only Education to consider) 
 

 
 
 

 
BUSINESS SUPPORT AND INWARD INVESTMENT 
 Merthyr Tydfil Enterprise Centre opened in 2015 to provide support to new and existing businesses with in the borough, 

offering test trading office space and hot-desking. Our team works collaboratively with MTEC, The College Merthyr Tydfil, 
Business Wales and internal departments to deliver a successful enterprise programme through the Enterprise Board. 

 We have attended the Town Centre Partnership and contributed to the plan. 

 The team delivers Houses into Homes and Home Improvement Loans for which we work well with the Housing 
department to meet the needs of the community.  

 The team delivers the Targeted Regeneration Investment Thematic Programme which is a regional programme delivered 
with all 10 authorities across the South East Wales region. 

 Joint outcomes with Estates from an orbit asset management perspective and occupancy rates. 

 Employability – all grant applicants are signposted to the Employability team for advice on their recruitment and training 
needs 

 Collaborative working arrangements with the Revenues and Benefits team to deliver Covid Recovery grants have proved 
really positive 

 Business Wales and Welsh Government to deliver Covid Recovery grants continue to be delivered 

 RT+I Plan – working collaboratively with other departments to achieve the required improvements, 
transformation supporting recovery 

ENVIRONMENTAL HEALTH 
 Environmental Health has a symbiotic relationship with some other Council departments in order to deliver shared 

outcomes e.g. planning, licensing, Highways Engineers and trading standards.  

 Collaboration is widespread and is generally good both in terms of contributing to strategic partnership plans e.g. 
redevelopment of the new bus station, and to deliver specific projects e.g.  Environmental Health, Highways Engineers and 
Corporate Communications to engage stakeholders, design and implement of the Air Quality Action Plan to deliver 
improved air quality in Twynyrodyn. 

 During the pandemic the service has worked hand in hand with Trading Standards to enforce the emergency Covid-19 
legislation and social services and education to prevent spread of infection in closed settings.  

 As a direct result of the pandemic regional working has taken on new importance with the pandemic response being 
undertaken on the CTM health board footprint. The Test Trace and Protect work stream is being delivered regionally with 
officers seconded from RCT, Bridgend and Merthyr Tydfil  In addition enforcement of the emergency legislation is being 
undertaken both locally and in conjunction with joint regional enforcement officers (RCT and Merthyr Tydfil) and the police 
responding to risks on a dynamic basis agreed at regional taking meetings. 

 Ongoing business as usual includes collaboration with RCT to deliver Valleys Task force new empty property loans. 

 We continue to work with third sector e.g. Hope Rescue for rehoming of stray dogs. 

JUDGEMENT

: 

Current Position: 
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 Continue to work closely with other LA’s in Wales to produce common policies and procedures, responses to consultations  
through participation in  Directors of Public Protection, Environmental Health Wales and the Public Protection Wales 
Expert Panels covering Food Safety, Health and Safety, Housing, Communicable Disease and Pollution Control 

 Working with British Gas through an SLA to assist in the implementation of the NEST scheme 

 Partnership working and Memorandum of Understanding with Rent Smart Wales to ensure landlords and letting agents 
are registered and licenced. 

EXTERNAL FUNDING TEAM 
Contribution to existing strategic partnership plans: 

 Previously (prior to Covid), the External Funding Team are heavily involved in the development of key strategies including 
the over-arching Economic Growth Strategy as well as others 

 External Funding Team has aligned itself to be one of the main teams in developing and implementing the proposed 
Economic Recovery Plan for Merthyr Tydfil. 

 The team has accepted the fact that our own individual plans (Destination Management Plan, Social Enterprise Strategy, 
various sporting strategies / plans etc.) will now be consolidated into the overarching Economic Recovery Plan and consist 
of ‘Action Plan’ – which will be more streamlined, focussed and easier to understand, implement and manage. 

 The External Funding Team are fully aware of their strategic link to all Corporate Priorities & Plan and the wider national 
strategies such as the Wellbeing and Future Generation (Wales) Act and Tackling Poverty Strategy (as examples). 

Joint outcomes with other services: 

 Over the reporting period we have had an excellent working relationship with some key departments / teams that all 
assist us in improving our level of service. 

 Work well with our Estates colleagues in overcoming issues with third sector leases, assisting with CAT’s and covering 
existing problems with current occupiers and potential third sector organisations. 

 Developed an excellent working relationship with Revenues and Benefits relating to WG Covid Grants 

 Still work well with the likes of the Parks Department and Design and Print for example.  
Partnership with the private or third sectors: 

 The External Funding Team has continued to support Merthyr Leisure Trust with their ongoing works and management of 
the current ‘Contract’ between our two organisations. 

 Excellent relationship with Tydfil Training via MTEC with some excellent success stories coming from the partnership 
(CAB, Penydarren Boys & Guys, Merthyr Tydfil RFC etc.). 

 MTEC has also supported the development of our Foundational Economy Community Meanwhile Scheme which has 
enabled businesses to start-up enterprises in local communities in Merthyr Tydfil. 

 Continue to support tourism related regional groups with the Southern Wales Marketing Group. 

 Developed an excellent relationship with the Bevan Foundation aligned to work in Merthyr Tydfil. 

 LAG working well under the RDP Team with projects associated with the third sector being productive. 

 SuNSE continues to support all forms of social businesses with excellent success stories to date (listed above). 

 Assisted a number of social businesses (third sector’s) with obtaining large parcels of grant finance to evolve their 
businesses – mostly Covid-19 support grants and Sport Wales finance. 

Partnership with public agencies: 

 The External Funding Team continue to have great professional working relationships with the likes of Welsh Government 
(across a range of departments, i.e. Visit Wales, Sport Wales, Financial Inclusion etc.). 

 Able to share best practice and methodologies with transnational partners surrounding social enterprise and trail 
developments (via the SuNSE & Trail Gazers Projects). 

HOUSING & HOUSING SUPPORT GRANT 
Contributing to existing strategic partnership plans 

 Housing will contribute data to planning to assist in the calculation of housing need for the borough. This is then used to 
allocate land for affordable and social housing within the PDP 

 Housing and HSG contribute to the working life SOAP and living well helping people live independently and reducing 
homelessness 

 The work in both Housing and SP contribute to a range of strategies including the Substance Misuse Area Plan, Housing 
Wales Act, and Rough Sleeper Plans. VAWDASV Regional Plan and national plans, Older Persons Strategy, SSWB Act, Future 
Generations Act and projects are commissioned in line and in collaboration with stakeholders that represent many of 
these areas 

 The Housing Support Grant  Programme commissions two separate projects which align with the VAWDASV Act (Wales) 
2015, by providing  housing related support to victims of violence against women, domestic and sexual abuse and also sit 
on the Cwm Taf VAWDASV Steering group.   

 As co-ordinators for the Merthyr 50+ Forum, we also contribute to the Cwm Taf Wellbeing Plan, SSWB and WFG Act, by 
helping to reduce loneliness and isolation for older people and regularly work in partnership with the Older Persons 
Commissioner for Wales 
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Joint Outcomes with Other Services 

 Through the Housing Support Grant and Children and Communities Grants we have regular operational leads group 
meetings to ensure collaborative working to maximise outcomes for service users and also reduce duplication and break 
down barriers to effective support and signposting. 

 Housing work collaboratively with children’s services to establish the housing need for care experience young people and 
look to develop new housing options to ensure that this cohort is able to access appropriate accommodation with the 
relevant support. 

 Housing work in partnership with Planning Services to draft ads publicise the local housing market assessment and the 
gypsy traveller accommodation assessment (GTAA). The GTAA work is also supported by the Gypsy Traveller Community 
Support Officer 

 Work with employability services to provide pre tenancy courses and signposting on to support people into training and 
employment to sustain and thrive  

 Housing and HSG work with regeneration to identify potential housing development sites and opportunities as well as 
working closely with colleagues in Environmental Health to look at bringing empty properties into use for habitation and 
engaging with the private sector more, again to increase accommodation options locally 

Work with Other Council Services 

 As part of our corporate parenting responsibilities housing is working collaboratively with children’s services to develop 
and deliver new housing projects to not only assist care leavers facing homelessness but all young people 16-24 at risk of 
homelessness in the borough. As part of our collaborative work with children’s services we also attend placement panel 
once a month where children at risk of homelessness when they transition out of care are discussed so that prevention 
work can start as early as possible.  

 Our Homelessness Outreach worker supports the community safety team in tackling anti-social behaviour in the town 
centre by ensuring that adequate wrap around support is available to minimise issues around drug litter and associated 
behaviours.  

 Work closely with Social Services to ensure the right accommodation meets the needs of those presenting at our services 
and recognition when care or further support outside of SP is required 

 Work closely with Benefits and Housing Benefit ensuring people are set up to receive the correct benefits to enable them 
to survive and thrive  

 We are developing closer links with community Regeneration colleagues to plan for more housing, work collaboratively on 
grants to meet needs of both the town regeneration and housing, also working closely with Orbit colleagues on TRI grants 
and increasing supply of accommodation to meet our housing need 

Existing Regional Collaborations 

 Housing Support Grant  work collaboratively with a wide range of stakeholders to deliver key documents such as the 
SP Local Commissioning Plan and the Cwm Taf Ageing Well Plan 

 We regularly consult with all existing support providers when reviewing our commissioning plan to identify any unmet 
need and any changes to current trends 

 Annually we undertake a service user consultation to ensure we are considering the views of the people at the heart 
of the Housing Support Grant programme, who are best to advise on future commissioning by sharing their 
experiences and views on the services being delivered to them. 

 SP hold quarterly support provider forums to enable all organisations to share best practices and discuss any current 
issues 

 Regular meetings are held between all Cwm Taf SP monitoring teams to share best practice and look at areas for 
improvement by collaborative working 

 We work collaboratively with all Cwm Taf SP teams by meeting regularly to discuss regional working practices and how 
we may commission projects jointly.  In the past 12 months, we have commissioned 2 joint projects and have a third 
which has mirrored one already set up in RCT. 

 Housing and Housing Support Grant form part of the Local Housing Panel which meet on a monthly basis to discuss 
specific housing & SP cases.  This panel has representation from various other partner organisations: 4xRSL’s, COT 
team, Health, Probation Service, Adref and other support providers as and when required. 

 Housing and SP sit on the Housing First Steering Group which includes other agencies such as Salvation Army who lead 
on this project and provide the support to the individuals accessing this project, together with various other partner 
agencies. 

 Housing and SP Team Leaders attend monthly transition meetings with Children Services.  Our representation at these 
meetings allows all services to work together to ensure there is a continuity of support for young people moving into 
adulthood and ensures that we are able to identify and map future need for the young people making this transition 
in the next few years allowing us to forward plan and adapt our provision accordingly.  

 SP work regionally with other LA’s in the Cwm Taf Morgannwg Footprint- Bridgend and RCT and also work nationally in 
the SP Information Networks, to share best practise, discuss issues, lobbying WG and other partners and Housing and 
SP participate in the national Homelessness Networks run in partnership with WG, LA’s and WLGA. 
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 Housing are working in partnership with other Local Authorities in the purchasing of a new computer system to 
administer the case work associated with their statutory homelessness duties. The system spec is also being worked 
through and developed collaboratively to cover all the needs of the nine local authorities involved in the project.  

 The Housing Support Grant  Programme commissions two separate projects which align with the VAWDASV Act 
(Wales) 2015, by providing  housing related support to victims of violence against women, domestic and sexual abuse 
and also sit on the Cwm Taf VAWDASV Steering group.   

 As co-ordinators for the Merthyr 50+ Forum, we also contribute to the Cwm Taf Wellbeing Plan, SSWB and WFG Act, 
by helping to reduce loneliness and isolation for older people and regularly work in partnership with the Older Persons 
Commissioner for Wales 

Partnerships with Private & Third Sector 

 The housing outreach worker will work in partnership with substance misuse services to ensure that rough sleepers within 
the borough have the right level of appropriate support to manage their substance use 

 The housing team work with volunteer agencies to run and manage the annual winter night shelter. Without the assistance 
of the volunteers this provision would not be able to go forward.  

 Even though our usual contact with shelter is from them challenging a decision made on a homeless case this will feed into 
the continual improvement programme currently being undertaken by housing in respect to the housing casework. This 
external scrutiny in invaluable as it acts as a fresh viewpoint on a process that we think is working well but is actually 
detrimental to the service user and as such we need to tweak our processes.  

 SP commission many 3rd sector orgs and rely on more to provide holistic support to those with housing related support 
needs. Examples include: Platfform who deliver support to people suffering with mental health, Llamau and BAWSO for 
those affected by domestic abuse, DRIVE for those with learning or physical disabilities, Pobl for substance misuse issues, 
Adref deliver support to those with criminal offending history, Hafod for older persons, Hafal for adult mediation, along 
with providers Adref, MVH, MTHA, CAB who provide generic floating support.  We have also recently commissioned a 
Resilience Project with Merthyr and the Valleys MIND and also commissioned a regional dementia project with RCT. This is 
not an exhaustive list. 

 Housing have partnered with a private developer (D2PropCo) to increase supply of single persons accommodation for use 
in lieu of B&B to create better outcomes for people at less cost to the LA  

 Local and regional cell meetings are held virtually with various stakeholders to ensure partners and providers are equipped 
to support those who require our services, as well as regional forums to look at HSG spend, projects and potential 
collaborative opportunities to maximise funds, impact and reduce administrative burden to work more efficiently where it 
is beneficial to do so 

Evidence of partnership/collaborative working across the County Borough 
On reflection, capacity and internal restructure of roles and responsibilities and exponential increases in demand on both HSG 
and Housing Services has been a barrier for our services this has limited the engagement with other support services.  
However, the key observations we would make about our work with corporate support services is as follows: 

 As part of its strategic function the Housing Department manages a strategic housing partnership. This partnership 
includes: adult social services, children’s services, our four partner registered social landlords, Housing Support Grant, 
housing solutions team and the deputy chief executive. The aim of these partnership meetings is to highlight housing 
issues that are impacting members and how we can work collaboratively to tackle these issues. The biggest issue currently 
is a significant increase in homeless presentations form mainly single person households and a significant reduction in the 
availability of one bed general need properties. The partnership is now looking at ways that this can be tackled to improve 
housing outcomes for single people who become homeless. This is not going to be a quick fix as currently we are only 
housing 7% of our general one bed housing need annually.  

 As part of our need for a more appropriate hostel setting for our housing people we have asked our four partner 
registered social landlord to register expressions of interest to purchase a property and convert it to provide six spaces of 
supported accommodation to replace some of the bed spaces within the existing hostel provision. They have also been 
asked to identify another property to provide the four bed spaces. This is being funded through the social housing grant 
and we are also working with the grants team to see if other funding sources can be used as part of this project. 

 Housing Solutions are seeing a significant increase in the cost of B&B provision. In order to reduce this cost, we are 
working with a private company to provide a house of multiple occupation (HMO). The current HMO provides four spaces 
as an alternative to B&B which has reduced our overall costs of B&B. The company are now looking into providing another 
HMO which will provide an additional four spaces. As part of our duty to provide interim accommodation to vulnerable 
households we also partner with Calon Leasing to provide eleven private leasing properties. These are temporary 
accommodation properties with floating support and provide another valuable option of interim accommodation.  In 
addition, there are two properties in this scheme that have been fully adapted by MVH to provide temporary 
accommodation when someone is ready to be discharged from hospital but need to have their current property adapted 
or move to an adapted property.  

 These have seen exponential growth in demand throughout 2020 and the ongoing pandemic with homelessness rising, 
need for HSG support services, lack of suitable accommodation, changing legislation and limited funding to develop new 
projects which has seen projected budget expenditure way in excess of departmental budgets and capabilities 
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Evidence of partnership with other Public Agencies 

 It is a statutory requirement of the Housing Act 1996 that the Local Authority manage the housing waiting list. We can only 
do this effectively by working in partnership with our four largest RSL’s. Aelwyd has opted out of this. This is not without its 
challenges as even though strategically the RSL’s understand our rising demand and need to work together to maximise 
move on from our temporary accommodation it is not always reflected in the day to day operations of the RSL’s.  

 As a strategic housing department we administer the proposed development plan on behalf of WG. This will allocate grant 
monies to our partner RSL’s to enable them to develop properties that meet or establish social housing need. This is 
undertaken in partnership and is a vital partnership to ensure we can continue to meet the housing need of the borough.  

 Cell coordination meetings as well as safeguarding panels are examples of wider health, Local Authority and third sector 
collaboration to work in partnership when supporting those presenting at our services  

STRATEGIC REGENERATION 
The Strategic Regeneration Team work in collaboration and in partnership  with the following internal and external 
stakeholders: 
 

 The team are working in partnership with The Cyfarthfa Foundation and Merthyr Tydfil Leisure Trust on the development 
and delivery of projects identified within The Cyfarthfa Plan.  

 The Business Improvement District (BID) are a key partner in delivering the Town Centre aims and objectives and all events 
are delivered in partnership.   

 A Town Centre Operational Group has been established between MTCBC, BID and Merthyr Tydfil Shopping Centre to 
discuss operational issues and to identify solutions to any issues identified.   

 Strategic Regeneration sit on the Enterprise Group to support Town Centre Businesses.  

 The Town Centre Partnership is a collaboration between the Council and key external stakeholders that operate within or 
have an interest in the Town Centre.  The Partnership provides the opportunity for all members to provide updates and to 
look at current and future developments that will benefit the Town.  The partnership has been reviewed and held its first 
meeting in January 21.    

 Strategic Regeneration has formed excellent working relationships with internal departments including Parks, Planning, 
Highways, Engineers and Estates to support project development and delivery.  These improved working relationships has 
resulted in collaboration particularly at the develop stage of projects where input from key departments is required.  

 Improved working relationships with Public Protection as a result of Covid-19, and the establishment of key meetings 
including Street Trading Policy Meeting and Evening Economy Meeting.  

 Working in partnership with funders is a key part of the team’s role.  All programmes are delivered through external 
funding through organisations such as Welsh Government, National Lottery Heritage Fund and CADW.  Once the funding is 
secured, the team works closely with the funders to ensure the projects funded are delivered in line with the offer letter to 
achieve the required outcomes and outputs.  

 Collaborative working with Welsh Government Departments is extremely important and a key objective of the team.  A 
recent example is working in partnership with WG to deliver on the new Town Centre Masterplan which will have a 
significant impact on the future development of the Town Centre.  MTCBC works closely with Welsh Government to secure 
funding through the Transforming Towns Programme to deliver key projects and priorities within the Town Centre.  

 Through the programmes delivered, partnerships are made with the third and private sectors.   For example, in the VVP 
programme the local authority were the grant recipient body and developed projects with the third sector organisations 
and developers to re-develop key buildings within the Town Centre.  This partnership delivery ensured that the Council 
achieved its objectives to support the regeneration of key buildings on privately owned properties, which succeeded in 
significant benefits and a positive impact in town and the surrounding areas. This approach is being utilised in the delivery 
of the Transforming Towns Programme within Merthyr Tydfil Town Centre.  

 On any projects delivered, collaboration is key with consultants and contractors.  The regular communication ensures that 
any risks and issues are identified and mitigated at an early stage and enables regular reporting to any funders and 
internally as required.  

 Support is provided to the businesses, users and other organisations within the Town Centre through the Town Centre 
operational component of the Strategic Regeneration Team.  This has been increased during the pandemic through grant 
opportunities, PPE allocation and measures implemented across the Town Centre to support pedestrian movement.  

 Partnership working with the Merthyr Tydfil Leisure Trust and The Cyfarthfa Foundation to develop and deliver successful 
projects within the Cyfarthfa Heritage Area.  A recent example is the Welsh Government Funded Valleys Regional Park 
application which secured funding for the re-development of the Canolfan.  

 Improved relationship with South Wales Police to support projects delivered in the Town Centre such as vehicle mitigation. 
EMPLOYABILITY 
Contribution to existing strategic partnership plans 

 Employability has been aligned to the developments of the PSB Cwm Taf Well Being Plan.  Key links with the 
overseeing of the Economic Growth Strategy – this will focus on the development of partnership links with providers, 
employers and inward investors over the coming 2 years. 

 Link in with Morgan Sindall, Bus Station developers with their Social Value Plan 
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 Emerging links with Future Valleys (A465 developers) Community Benefit Plans 

 Employability has been at the forefront of developing a new governance model linked to the Economic Recovery of 
Merthyr Tydfil.  All aspects of the design were suggested by Employability and encompass the establishment of a 
strategic Economic Recovery Board with two newly focussed partnerships underneath.  The Economic Growth 
Partnership which was review over the course of the year and has a complete new membership along with a new 
focus on developing a Business, Education, Together Partnership which will link business with education to raise 
standards and raise aspirations of young people in school.  This will include primary schools along with Secondary 
Schools. 

Joint outcomes with other services 

 Employability contributes to the joint outcomes linked to the SOAP ‘working Life’ 

 Working closely with Social Services to develop a Pathway to Work – once established targets will be set to measure 
the success 

 Working closely with Sports Development to share thinking around sports as a career 

 Emerging work with Housing on developing stronger links to support prison leavers and ex-offenders 

 Over the last few years Employability has been working closely with the Children Looked After team to support service 
users to access more joined up approach to learning, skills and employment.  To date this has had a positive effect and 
allow more service users who were not in education, employment or training to access and engage in learning or 
employment. 

 Employability contributing to the design and delivery of the future internal apprenticeship model 
Existing regional collaborations 

 Employability works in collaboration with Department of Work and Pensions to deliver on the Communities for 
Work/Plus Programme – this is happening on a national level within Communities for Work/Plus. 

 Bridges into Work 2, Working Skills for Adults 2 and Nurture Equip and Thrive has been designed to be delivered 
across 5 local authorities (Blaenau Gwent, Torfaen, Caerphilly, Bridgend and Merthyr Tydfil).  This approach has been 
well developed with Torfaen County Borough Council as the lead delivery body.  Welsh European Funding Office have 
been very pleased with our collaborative approach over the last 10 years. 

 Our Aspire Programme works with Blaenau Gwent County Borough Council and was rolled out in Merthyr Tydfil 3 ½ 
years ago.  A joint approach has been designed for Welsh Government which starts to bring together both Merthyr 
and Blaenau Gwent Aspire Models with a view to approaching Cardiff City Region for a wider future Aspire Model that 
will be rolled out over 10 local authorities. 

 Careers Wales and the new establishment of with Working Wales initiative has been a key development within the 
Employability world in the last year.  Employability has forged a strong partnership link to ensure that teams are 
working together to maximise opportunities for local people to gain support.  This link is now well established and the 
collaboration is seeing the benefit of cross referrals and access to various funding sources to underpin delivery of 
employability programmes. 

 Last year, Communities for Work recently hosted a pan wales Employer Liaison Officer (ELO) meeting in Merthyr 
Tydfil.  This networking event was a great success and due to this approach Welsh Government requested that these 
event takes place on a regular basis. These continue to happen throughout the year. 

 Work is underway to develop a future Employability Model with the 10 Local authorities under CCR – this is a key 
piece of work that will inform a potential future way of working once further announcements are made on future 
funding sources made available at UK, National and Local government level. 

Partnership with the private or third sectors 

 Employability leads on the development of pre-employment courses with private companies that have an emerging 
recruitment need.    To date this has been very successful with many employers and continues to be a blue print to 
support recruitment & retention issues moving forward. 

 Communities for Work/Plus and the Community Enterprise team have developed a Community Engagement Plan 
outlining key stakeholder engagement, which includes a range of third sector organisations.  This is maintained now 
on a weekly basis by the Community Engagement Officers due to the pandemic and the introduction of so many new 
initiatives that are responding to the impact of the pandemic. 

 Aspire SAP continues to lead on engaging with private engineering and manufacturing companies to promote 
Apprenticeship opportunities.  Welsh Government are funding the Aspire Programme to raise awareness and grow 
opportunities for local people to access apprenticeship opportunities.  Due to the success of the first three years of 
the pilot, Welsh Government have agreed to extend for a further year to allow us to take on a 5th Cohort of young 
people.  Merthyr Tydfil College and TTC are involved from a learning pathway perspective via their Work Based 
Learning contracts. 

 Through working with Economic Development, key links have been established to promote employability within an 
inward investment context.  Conversations regarding new inward investment have more of a natural focus on 
employability, skills and work experience and in many new funding applications, key dialogue takes place on the 
potential opportunities that could be linked to the employability Service and community benefits. 
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Partnership with schools 

 Employability has been keen to link businesses with schools.  To date Tenneco Walker and Morgan Sindall have 
allowed us to develop an approach to link schools with Manufacturing Sector and also the construction and 
engineering sector.  These two companies have developed a robust approach for us that can be used in the future of 
all inward investment.  Discussions are underway on how Future Valleys can contribute to local schools which includes 
curriculum development and a career informing approach to inspire young people. 

 Developments are early but a key focus on the Business, Education and Together Partnership has been established 
and will act as a platform to develop future ways of integrating businesses with schools and colleges. 

PROTECTION AND SAFETY SERVICES 
Although our work over the past year has been prioritised to meet the challenge of the pandemic we have a number of strategic 
plans that we continue to contribute including: 
 

 Current contributions to strategic plans include Cwm Taf strategic assessment, PCC Crime Reduction Plan, Cwm Taf 
Substance Misuse Plan. 

 Trading Standards contributes to the work involved in creating the overall Welsh Heads of trading Standards (WHOTS) 
Strategic Assessment. This document is integral to business planning and helps to focus on the threats and emerging issues 
at a local level, in particular the work around illicit tobacco and doorstep crime. 

 Collaborative working exists on a formal basis regarding work around Feed Standard Enforcement. There is a Memorandum 
of Understanding in Place with Rhondda Cynon Taf regarding this that forms part of the Food Standards Agency Regional 
Feed Delivery Strategy. 

 Further Collaborative working exists regarding the use of a Metrological Laboratory in order to maintain the standards of 
our Weighing and measuring equipment. The collaborative agreement has been in place since 2001. 

 Partnerships with public agencies such as South Wales police, HMRC, Border Force are in existence. 

 On a national level the Trading Standards Service works alongside National Trading Standards (NTS) in work around doorstep 
crime. 

 With regards to the Town Centre Action Plan; Trading Standards contributes towards tackling businesses who operate 
outside the law and therefore protecting the local economy for legitimate business and consumers 

 Trading Standards contributes towards the Town Centre Partnership by providing advice on trading standards laws to new 
and existing business. 

 Collaboration is also undertaken with Citizens Advice Consumer Services (part of the Citizens Advice Bureau)in providing 
consumer advice to the public and also providing an enforcement arm when criminal trading standards law is breached. 

 Trading Standards has an ongoing relationship with other council services such as Street Cleansing; Highways; Planning and 
Estates; especially in delivering shared outcomes such as car sales on the roadside and animal health and welfare concerns 
with stray animals. 

 Licensing contributes to the Cwm Taf Substance Misuse Plan; and the LNE Framework, Town Centre Masterplan. 

 Through the Local Resilience Forum we contribute to South Wales priorities relating to Civil Contingency planning. 

 Partnerships with public agencies such as South-Wales police, HMRC, Boarder Force are in existence.  

 On a national level the Trading Standards Service works alongside National Trading Standards (NTS) in work around doorstep 
crime. 

 Licensing work with South Wales Police Licensing; the Street Pastors; South Wales Police – Traffic and the Immigration 
Service 

STRATEGIC INFRASTRUCTURE 
The Strategic Infrastructure Team works in collaboration and in partnership with the following stakeholders: 
 

 The Welsh Government on the development and delivery of local and regional transportation projects that directly 
contribute towards national policy, objectives, and aspirations. 

 The Cardiff Capital Region Transport Authority on the development, delivery and management of regional projects and 
programmes that contribute towards the region’s aspiration of economic growth and development.  

 Working with neighbouring Councils and the Welsh Government on the development and delivery of cross-boundary 
schemes such as the Active Travel route linking Aberdare and Merthyr Tydfil. 

 Working closely with Transport for Wales, the Welsh Government transport management and delivery arm, to ensure 
local and regional programmes and projects are developed and delivered on time, to budget and specification. Look to 
take advantage on develop existing investment on the Core Valleys Lines rail network by developing complementary local 
schemes. 

 Working closely with Sustrans Cymru on Active Travel programmes and projects 

 Working with the participants of the Merthyr Tydfil Trails group on the projects to improve and enhance Active Travel 
and Public Rights of Way infrastructure 

 Working closely with the Strategic Regeneration Team in the town centre response to the Covid-19 pandemic    

 

  



Page 54 of 101 
 

 
 
 

 
BUSINESS SUPPORT AND INWARD INVESTMENT 
Collaboration – working with internal departments and external agencies to deliver a range of programmes to maximise the 
Wellbeing Outcomes for the community. Merthyr Tydfil County Borough Council is currently the only Local Authority in Wales 
that delivers the Meanwhile scheme and meetings have been held with other LA’s to share best practise as they will be looking 
to replicate the scheme.  Also part of South East Wales Competitiveness Network. 

Integration - working in partnership with external partners such as neighbouring local authorities, Tydfil Training, Merthyr Tydfil 
Enterprise Centre and Business Wales to deliver an holistic approach to maximise the collective skills of the different agencies 
for business support.  Through the Enterprise Board and the MTEC, business referrals are tracked to our partner agencies to 
provide the relevant support for businesses. 

Involvement – Maintaining and improving the services we provide by using feedback from service users to better understand 
their needs.  By doing this the Orbit Business Centre maintains 100% occupancy and a high booking demand for 
training/meeting facilities. 

Long-term – We are currently looking into developing future programmes to ensure that there we can maintain a high level of 
business support and continue to be the number 1 in Wales for business start-ups. 

Prevention – prevention of business deaths with early interaction with a struggling business bring in expertise from other 
agencies to initiate survival and development actions.  This links with the Wellbeing Objective allowing business and 
infrastructure to flourish. 

ENVIRONMENTAL HEALTH 
 Delivery of TTP on regional footprint.  

EXTERNAL FUNDING TEAM 
 Across the board of the External Funding Team (and wider department) we have all had to embrace change and adapt to 

a new way of working. The team (and again wider department) has embraced technology, undertakes regional meetings 
via digital / virtual platforms and assists those clients / stakeholders in understanding how to do this by supporting people 
on a one-to-one basis. 

 One of the first exercises that the External Funding Team undertook at the start of the reporting year was to be the first 
team to pilot a health check exercise which assessed the perceived impact that the Covid-19 pandemic would have on the 
social economy and sports sectors. From the 60 organisations highlighted we obtained feedback from 50 of them which 
gave us vital information regarding their current situation, what financial support they had received, their business need 
and informed us how they thought Covid-19 would impact them (financially and staffing). We worked with our 
stakeholder Merthyr Tydfil Enterprise Centre to develop a conclusive report on the finding and presented these 
accordingly. Importantly, we will undertake a similar exercise with those very organisations that responded to ascertain 
the impact based on what they had perceived back in April – June 2020 to a more realistic view in February – march 2021.  

 With regards to the SuNSE Project (focussed on social enterprise development) it has strategically aligned itself to the 
Merthyr Tydfil Enterprise Centre (MTEC) managed by Tydfil Training. Through this ‘strategic alignment’ MTEC now offers 
social enterprises a ‘face to face’ support scheme so that they can develop their business ideas, diversify and / or expand 
their business via advice and business planning support. This has resulted in many social enterprises gaining conclusive 
Business Plans which have been used to access significant amounts of grant finance over the last 12 months. 

 Another excellent example of good practice relates to the External Funding Team leading on a Foundational Economy 
Community Meanwhile Project. The project is focussed on supporting potential business start-ups outside of Merthyr 
Tydfil Town Centre and as the funding is coming to the end we will hopefully have supported a number of new and 
existing business start-ups across the full county borough of Merthyr Tydfil. Feedback is given in report format and shared 
with WG and regional partners. 

 New ‘community focused school’ approach with schools being used as community venues for sport (when restrictions 
allow) with the processes of setting this up being shared with regional partners. 

 Secured £130,000 of grant funding from Sport Wales to develop a new all-weather running track in partnership with Afon 
Taff High School and Welsh Government (Sport Wales) with the track potentially being used regionally. 

 RDP Local Access Group (LAG) made-up of regional partners has worked well over the reporting period. 

 SuNSE continues to support all forms of social businesses with excellent success stories to date (listed above). 

 Assisted a number of social businesses (third sector’s) with obtaining large parcels of regional and national grant finance 
to evolve their businesses  

 Ability to share best practice and methodologies with transnational partners surrounding social enterprise and trail 
developments (via SuNSE & Trail Gazers). Only LA in Wales that currently participates on any Interreg or Atlantic Area 
transnational project. 

Good Practice: 
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 In terms of Active Merthyr we continue to work regionally across the Cwm Taf Morgannwg area with our work 
strategically impacting on the work of the PSB. 

 Using PSB directive to drive new approaches within the local authority and across the region. 

HOUSING & HOUSING SUPPORT GRANT 
 St Tydfil’s hospital is a priority regeneration area. Working collaboratively with regeneration and the developer we have 

identified a partner housing association to provide a significant number of social housing properties in an area of high 
housing demand. The development of these will be funded by the social housing grant. Regeneration are also looking at 
grant availability to renovate the listed entrance way to the site.  

 Working collaboratively with children’s services and a partner registered social landlord we have developed our first 
housing first for youth project. This project is aimed at young people 16-24 with or without an experience of care whose 
support needs are too high for our existing provisions for this age group. The service will provide four spaces and an 
emergency bed space to reduce the use of B&B for this group.  

 Attendance at transition panel 

 Provision of HMO’s to reduce the use and cost of B&B 

 Regionally commissioned project to support those living with Dementia with housing-related needs and just in the process 
of regionally commissioning our hostel provision across Merthyr and RCT. 

 Evidence of sharing best practise and partnership working through joint officer monitoring across SP on regional projects. 

 Joint purchase and development of a new homelessness case management system 

 Collaborative and integrated approach to commissioning , planning and delivering services between both HSG and Housing 
as well as Social Services and Children’s services to work to broadening the range and supply of accommodation to meet 
local needs 

 A recently commissioned regional multi-disciplinary team developed to help those in need of specialist and mental health 
support for those in emergency accommodation  

STRATEGIC REGENERATION 
 Working with The Cyfarthfa Foundation and Merthyr Tydfil Leisure Trust to develop projects relating to The Cyfarthfa Plan.   

 Working with internal departments to develop and deliver key projects across the County Borough.  

 Working with Welsh Government to deliver the Town Centre Masterplan  

 The delivery of successful online events and marketing during the pandemic including the summer campaign and 
Christmas Light Switch On.  This was done in conjunction with the BID and St. Tydfil’s Shopping Centre.  

 Working in partnership with Merthyr Tydfil Leisure Trust to successfully deliver the Valley’s Regional Park Programme in 
Cyfarthfa Park.   

 Working with South Wales Police to support a pedestrianised Town Centre.  

EMPLOYABILITY 
 Employability being aligned to the Economic Recovery Board and Economic Development 

 Development of Community Engagement plans to provide a planned approach to engaging with partners 

 Responding to actual recruitment need of employers within Merthyr Tydfil to create opportunities for local people 
accessing our Employability Services through the design of pre-employment courses. 

 Using PSB directive to drive new approaches within the local authority and across the region. 

 Connecting local provision within the Aspire Programme to design and delivery learning pathways for the Aspire 
Programme. 

 Utilising pilot from previous years to connect businesses with education. 

PROTECTION AND SAFETY SERVICES 
 Community safety has been engaging in a variety of good practice when it comes to more creative ways of partnership 

working. Over the last year we have been working closely with Trading Standards to address problems with off-licences who 
are contributing to levels of ASB and crime in the vicinity. 

 The development of the trading standards work programme for the year is based on intelligence that has been previously 
received and the threats and emerging issues which can be found in the WHOTS Strategic Assessment document. Therefore 
work is targeted to specific areas which we know are priorities for the local community. This benefits a team where resources 
are small and has changed the way we have previously worked which was based on individual services requests and 
inspection. 

 By utilising our internal partners such as Community Safety and licensing it has led to a joint working approach in some areas 
of our work, especially illicit tobacco, private members club change in license and CCTV 

 Using external public bodies such as HMRC and SWP to assist in warrants has led to searches becoming faster and more 
efficient. These partners are essential when the trading standards team are small in number. 

 It is an embedded culture to work hand in hand with South Wales Police Licensing to carry out our day-to-day job. Our 
excellent working relationship is invaluable to how the department runs; and the work we carry out. 

 Responsible Authority meetings have recently been set up so that all partners involved with licensed premises meet on a 
regular basis to discuss any application / issues / queries / projects. This has been well-received by all attendees who find it 
beneficial. 
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 Licensing is a key member of ESAG and contribute heavily both during pre-planning of events and during the events 
themselves. 

 The Local Resilience Unit (LRU) has heavily been involved in identifying a solution in regards how we coordinate sign posting 
of patient transport services and offers to those who request support to get to vaccination centre. 

  The LRU has been the lead authority in developing a long - term solution on behalf of the South Wales region to resolve a 
capacity issue on body storage. We have held numerous meeting with partner agencies, Public Health Wales (PHW) Cabinet 
Office and Welsh Government and have managed to build a facility that is able to fill this gap in our capabilities going forward. 

  The LRU continues to be heavily involved in both the Testing and Vaccination programmes. We undertook recces with the 
Military to identify suitable locations for both programmes. We also were integral part of developing new procedures for 
the Mass Testing that became Best Practise and has been rolled out across the UK. 

  We remain on both the Strategic and Tactical groups for the delivery of both the Community Testing and Vaccination 
programmes, this includes the identification of suitable locations and co-ordination of the Mobile Testing Units (MTU’s) 
within the County Borough, again working closely with CTM UHB and PHW. 

  Although the LRU are a very small team (2 Fulltime Officers) we were still able to respond to other incidents which included 
Severe Weather (Floods & Snow), and RTC’s (Road Traffic Collisions), together with representing the authority at both 
Strategic & Tactical Co-ordination Group Meetings and Teleconferencing while maintaining full response mode to covid-19.           

STRATEGIC INFRASTRUCTURE 
 Managing and facilitating the CCRTA’s regional Metro Plus and ULEV programmes, ensuring knowledge is first class and the 

opportunities for projects within the Borough are maximised. 

 Working with internal departments to develop and deliver key projects across the County Borough.  

 Working closely with Welsh Government to ensure awareness of additional funding opportunities  

 Developing excellent working relationships with agencies employed by the Welsh Government such as TFW and Sustrans 
to ensure prior knowledge and understanding of local and regional submitted funding bids.  

 

 
 
 

BUSINESS SUPPORT AND INWARD INVESTMENT 
 Case Studies 

 SLA Outcomes 

 Minutes from competitiveness network meetings 

 RT+I Plan 

 Initial Specification documents linked to exploration of CRM system  

 Covid-response reports that go regularly to scrutiny containing grants info/data 

ENVIRONMENTAL HEALTH 
 Minutes of DPPW, EHW and Expert Panel meetings 

 Air Quality Action Plan and annual progress report. 

 Minutes of Cabinet and Scrutiny meetings 

 PAMs 

 SOAPS 

 Self-Evaluation Documents 

 Minutes of regional work stream meetings 

 IMT minutes of meetings 

 RSOG minutes of meetings 

EXTERNAL FUNDING TEAM 
 Annual Performance Report 2018-19 

 Self-Evaluation Documents (Question 1) 

 SOAP 

 Scrutiny & Cabinet Reports (Destination Management, x2 transnational projects, SMS Project etc.) 

 2019 Destination Day PowerPoint Presentation  

 Transnational funding applications 

 Large scale grant funding application (aligned to third sector) 

 Visit Merthyr Guide and Website 

 Educational Business Improvement Plan 

 Sport Wales Annual Report 

 Collaborative bid work in relation to Cwm Taf Morgannwg area 

 Healthy and Active fund collaborative bid 

 Central South Cluster expressions of interest forms 

Evidence: 
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HOUSING & HOUSING SUPPORT GRANT 
 Six monthly housing need calculations 

 Who12 returns on homelessness 

 Departmental budget 

 The proposed development plan 

 The number of urgent management transfers undertaken without consultation. 

 SP outcomes data 

 Service user questionnaires (SP) 

 Support Provider annual reviews and 3 yearly Strategic Reviews (SP) 

 Working Life SOAP 

 Performance data from Civica 

 Local Commissioning plan 

 Homelessness Strategy 

STRATEGIC REGENERATION 
 Funding secured  

 Events delivered 

 Vacant buildings being brought back into use 

 Response to Covid-19 / measures implemented  

 The Cyfarthfa Plan  

 Merthyr Tydfil Town Centre Placemaking Plan  

EMPLOYABILITY 
 Relationship agreements for Bridges in Work 2, Working Skills for Adults 2 and Nurture Equip & Thrive 

 Community Engagement Plan with impacts recorded 

 Communities for Work Joint MI with Job Centre Plus 

 Morgan Sindall Social Value Plan 

 PSB, Cwm Taf Well Being Plan – ‘Strong Economy’ theme 

 SOAP – depicting directorate targets that contribute to ‘Working Life’ 

 ASPIRE SAP funding application 

PROTECTION AND SAFETY SERVICES 
 ASB cases 

 SWP referrals 

 PSG (Problem Solving group) actions and outcomes. 

 Successful court action (closure orders) 

 Tasking 

 Prevention, Intelligence and Enforcement Charts 

 Cases 

 Prosecutions 

 Social Media 

 Responsible Authority meetings 

 ESAG meetings 

STRATEGIC INFRASTRUCTURE 
 Significant levels of funding for programmes and projects secured  

 Delivery of the new Merthyr Tydfil Bus Interchange 
 Response to Covid-19 / measures implemented 
 

 
 
 

In light of the evidence given above, identify areas that the service would like to develop in order to do better. 

BUSINESS SUPPORT AND INWARD INVESTMENT 
 Greater synergy between internal departments – planning, estates, housing, environmental health, Revenues & Benefits.  

Great steps have been taken towards achieving this but more work needs to be carried out to form stronger links to meet 
common aims and objectives. 

 Stronger links to regional programmes and integration with counter parts within the other Local Authority areas 

 Memorandum of Understanding for enterprise group outlining roles and responsibilities of the members 
 

Areas for Development: 



Page 58 of 101 
 

EXTERNAL FUNDING TEAM 
 Collectively we probably need better alignment with other service priorities – but we need to be aware of what those core 

priorities are first. A prime example of this was linked to the SMS Project in Taff Bargoed and works associated with the lake 
planned by the Planning Department. 

 More focussed approach of potentially designing services around a collaborative approach between services. As an 
example advertising of potential Community Asset Transfers between ourselves and Estates. 

 There is still a need to define roles between ourselves and VAMT aligned to third sector support. 

 Potentially do with an evolving compendium (potentially online) of the support agencies sat within the fabric of Merthyr 
Tydfil and the services they provide (similar to a business directory). Sharing of resources is becoming more appropriate 
than ever. 

 Develop better links with Health Board clusters, educational facilities and social services 

 Stronger links to regional programmes and integration with counter parts within the other Local Authority areas 

HOUSING & HOUSING SUPPORT GRANT 
 There is still a need to develop one bed general need properties at pace. This can only be achieved with strengthening: 

 Better collaborative working with internal services – Children Services to plan for future need.  Whilst we have seen 
significant improvement in this area in the past 12 -18 months, we need to improve further to ensure we can accurately 
map future need and plan our provision accordingly, making best used of our limited resources. 

 Work more closely with Support Providers to identify any gaps in support services to ensure we are commissioning the 
right projects and getting best value for money.   

STRATEGIC REGENERATION 
 There is a need to provide further targeted support within the Town Centre to ensure all businesses and organisations feel 

supported and engaged with  

 Look for further opportunities to engage with the private and third sector to support project / programme delivery – this 
will be a priority next financial year when the consultation for the Town Centre Masterplan is undertaken.  

 Frequently review Partnerships and their terms of reference to ensure that they are fit for purpose to accommodate the 
change in programmes, particularly the Town Centre Partnership.  

 Continue to identify opportunities for partnership working internally which has been a success over the past 12 months.  

PROTECTION AND SAFETY SERVICES 
 Establish links with Social Services and Youth Services to foster joint working initiatives. 

STRATEGIC INFRASTRUCTURE 
 Further develop relationships with the Welsh Government to ensure support of the key objectives of the new emerging 

Wales Transport Strategy and delivery plan. 

 Continue to lead, manage, and facilitate programmes on behalf of the Cardiff Capital Region Transport Authority   

 Continue to develop working relationships with agencies such as TFW and Sustrans who are employed to manage and 
deliver the Welsh Government’s key transportation policies and objectives 

 

 
 
 

These are the priority areas that need immediate improvement in order to have an impact on outcomes.  
Consider the judgements - this should be about moving from unsatisfactory to adequate, or from adequate to 
good.  

BUSINESS SUPPORT AND INWARD INVESTMENT 
 Memorandum of Understanding for enterprise group outlining roles and responsibilities of the members. 

EXTERNAL FUNDING TEAM 
 Engage with regional local authorities to ascertain whether sustainability of service provision can be achieved through 

collaborative activity across the range of the teams with External Funding. 

 More focussed approach of potentially designing services around a collaborative approach between services. As an 
example advertising of potential Community Asset Transfers between ourselves and Estates. 

 Need to define our two roles between ourselves and VAMT aligned to third sector support so that it benefits the people of 
Merthyr Tydfil. 

 Look for further opportunities to engage with the private and third sector to support project / programme delivery.  

 Review existing partnerships and their SLA’s / Terms of Reference to ensure that they are fit for purpose to accommodate 
the change in circumstances and trends (i.e. Leisure Trust Contract, third sector review etc.).  

 Link current working practices more closely with Future Generations Act and Ways of working, ensuring all staff 
understand and work towards those links 

 Align work more closely with the new Physical Activity Strategy and Sport Wales Strategy 

Priorities for Improvement: 
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 Develop new ways of showcasing the outcomes of the work already undertaken to allow better understanding across 
departments of the work done and the positive impacts on lives within the county borough as a result of that work. 

HOUSING & HOUSING SUPPORT GRANT 
 Health are often a missing partner especially where we are looking to develop or sustain supported housing projects. 

Without their involvement it is becoming increasingly difficult to provide the right level of appropriate support due to the 
increasing complex needs of our applicants/prospective tenants especially around mental health and substance use.  

 Raising awareness with RSL operational staff of the issues we are having with moving people on from our interim 
accommodation and working more closely with allocations teams to prioritise the moving of applicants out of interim 
accommodation to free up spaces in interim accommodation and manage the 42% rise in homeless presentations. 

STRATEGIC REGENERATION 
 There is a need to provide further targeted support within the Town Centre to ensure all businesses and organisations feel 

supported and engaged with  

 Look for further opportunities to engage with the private and third sector to support project / programme delivery – this 
will be a priority next financial year when the consultation for the Town Centre Masterplan is undertaken.  

 Frequently review Partnerships and their terms of reference to ensure that they are fit for purpose to accommodate the 
change in programmes, particularly the Town Centre Partnership.  

 Continue to identify opportunities for partnership working internally which has been a success over the past 12 months. 

PROTECTION AND SAFETY SERVICES 
 Creating links within Social Services would improve Trading Standards service delivery with regards to door step crime and 

consumer fraud prevention. Educating and assisting those who visit vulnerable individuals by showing them the tell-tale 
signs of this type of criminal activity could lead to better future prevention. 

 Implement a street trading policy in conjunction with regeneration and estates 

STRATEGIC INFRASTRUCTURE 

 Provide a greater understanding for relevant internal stakeholders on how transport infrastructure is an enabler for the 
Borough’s economic development and growth opportunities 
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QUESTION 2:  PROVISION & SERVICE DELIVERY 

 
     
     

Question 2.3:  How well does the service understand and use sustainable development (the five ways of working)? 
 

NB:  Only complete the objective relevant to your area- leave the Corporate AREAS BLANK 

Ensure that you place a score in each of the 5 boxes: 0=no evidence; 0.5=some evidence but much to do; 1.0=good evidence but with development needs; 1.5 good 

evidence and embedded practice; 2.0 evidence of being an exemplar for others in this regard. See the Guidance document for a descriptor for each score. 

 Objectives and Corporate Areas of Change 
 

W
ay

s 
o

f 
W
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rk
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g 

 

Best Start to Life  Working Life 
Environmental 

wellbeing 
Living Well 

Across your 
corporate areas of 

change 

Long term  1.5    

Prevention  1.5    

Involvement  1.5    

Collaboration  1.5    

Integration  1.5    
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JUDGEMENT:   

Once you have assigned a score for each of the 5 ways of working relevant to the Wellbeing objective that the 

service is accountable for, use the performance key below to provide a judgement.  For example, Long Term is 

scored 1.5 in the matrix the judgement is Good. 

 

Ways of working   

 1 2 3 4 5 6 7 8 Holistic 
Judgement 

Long term 1 1.5 1.5 1.5 1.5 1.5 1 1.5 Good 

Prevention 1.5 1.5 1.5 1.5 1 1.5 1.5 1 Good 

Involvement 1.5 1.5 1.5 1.5 1 1.5 1 1.5 Good 

Collaboration 2 1.5 1.5 1.5 1 2 2 1.5 Good 

Integration 2 1 1.5 1.5 1.5 1.5 2 1 Good 

 

 

SCORE JUDGEMENT  

2 EXCELLENT  

1.5 GOOD 

1 ADEQUATE and needs improvement  

0-0.5 UNSATISFACTORY and needs urgent improvement  
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Community Regeneration, 

Public Protection & Housing 

 

 

 

 

 

 

 

 

 

 

  SUMMARY JUDGEMENT: Good 

 

 

 

 

SECTION 3: 
Focus on: Leadership & Management 

 

GOVERNANCE – Performance & Scrutiny Team only 

Question         

3.1 Adequate Good Adequate Good Good Good Adequate Good 

3.2 Good Good Good Good Good Good Good Adequate 

3.3 Good Adequate Adequate Good Adequate Good Good Good 

3.4 Good Good Good Good Good Good Good Good 

3.5 Good Good Good Good Good Good Adequate Adequate 

3.6 Adequate Adequate Good Adequate Adequate Good Good Adequate 

 

Key 

 Business Support and Inward Investment  Strategic Regeneration 

 Environmental Health  External Funding, Heritage, Culture & Sports Development 

 Housing and Housing Support Grant  Employability 

 Protection and Safety Services  Strategic Infrastructure 
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QUESTION 3:  LEADERSHIP & MANAGEMENT 

 
     
     

Question 3.1:  How effective is leadership of the service? 
 
 
 

 

       Good 

     

EVALUATION: When answering the question, consider the following: 
 

 How the service will look in 5 years’ time 

 Head of service and senior managers’ personal objectives linked to service outcomes 

 Successful delivery of personal objectives 

 Elected Members influence on the work of the service 

 Members and senior managers provide a clear direction and culture of open communication, continuous 
learning and accountability 

 

 
 
 

 
BUSINESS SUPPORT AND INWARD INVESTMENT 
DIRECT LEADERSHIP: 
 How the service will look in 5 years’ time is unclear due to the pandemic and external funding levels 

 Clear instruction and direction.  

 Management continuity 

 Focus on performance 

 Elected members influential, signposting 

ENVIRONMENTAL HEALTH 
 How will the service look in 5 years?  There have been significant changes in the corporate structure resulting from 

efficiency savings over a number of years which have had a negative impact on the Environmental Health Service. The 
corporate capacity exercise undertaken last year proved to be an invaluable tool to explore the impact that changes in one 
service can have on another and, develop an understanding of how different services depend on one another to achieve 
shared outcomes. The exercise recognised the value of Environmental Health Service and the gaps in capacity which 
needed to be filled to ensure the service remained sustainable in the short term. As a direct result of the exercise some of 
the immediate shortfalls have now been addressed.  

 Under normal circumstances it would be difficult to predict how the Environmental Health service will look in 5 years’ time 
as the organisation as a whole is continues its transformational journey to establish, if and how, it can remain sustainable 
for the future. The current pandemic has made the situation even more unpredictable. 

 However, the last 12 months has brought about an accelerated pace of change to meet the demands of responding to the 
pandemic. This has manifested itself positively in closer working relationships between departments and directorates, 
regional service delivery, and new agile ways of working. All of these are becoming in embedded as business as usual. 

 There is undoubtedly a wider a workforce issue to be addressed by the professional as Environmental Health Officers are 
in short supply but great demand. Regional delivery of services is more likely to become the norm to fill this gap, 
particularly in specialist areas. The risk is that the professional is replaced by officers who are only able to undertake a 
single discipline. The potential of the holistic EHO and the flexibility/sustainability they provide is a concern  

 In order to remain sustainable the service needs to be restructured both to facilitate succession planning and to reduce 
the risk of SPOD. 

 Head of service and senior managers’ personal objectives linked to service outcomes.  The senior manager for 
Environmental Health covers a portfolio of services. The pandemic has forced the pace of understanding about the service 
and he has become an active participant in the implementation and delivery of public health services during the pandemic. 
The seed change to develop closer working relationships between departments within his directorate (facilitated by the 
CRPPH Board) to achieve shared outcomes has continued at pace in part facilitated by the pandemic and the need to get a 
job done.  
 

JUDGEMENT

: 

Current Position: 
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CORPORATE LEADERSHIP  

 As outlined above, it is impossible to predict how the service will look in 5 years’ time as the organisation is currently going 
through a going through a process of establishing, if and how, it can remain sustainable for the future, overseen by an 
Assurance Board. The Organisation currently has interim Chief and Deputy Chief Executives. The uncertainty around 
whether LA will remain a single standalone organisation or become subsumed by another LA remains.  

 Elected Members influence on the work of the service- Where elected members take time to understand the scope of the 
services provided by the department they can have a positive influence on how elements of the EH service are delivered, 
by providing support and constructive challenge. However, the reverse is true where lack of knowledge and understanding 
can help fuel misinformed decision making and robust challenge is absent. This is critical at a time when resources are 
scarce and risks need proper consideration before decisions are made. It also impacts on how service delivery is prioritised 
– there is sometimes overemphasis on individual constituent concerns rather than overall corporate objectives/outcomes 
which may have greater priority. 

STRATEGIC REGENERATION 
 Members of the team are externally funded therefore future delivery of capital programmes and the need for revenue 

resources needs to be continuously considered.  Additional revenue has been secured through WG and NLHF for the 
delivery of the Transforming Towns Programme and the YMCA respectively, but as priorities grow further opportunities for 
revenue will need to be considered.  

 The Team Managers meet on a regular basis to discuss service priorities and outcomes and to receive updates on 
corporate leadership and direction.  Highlight Reports are produced which are shared amongst teams to be aware of all 
service priorities also.  

 The service priorities have been aligned to the SOAPs and the Wellbeing Plan for Merthyr Tydfil.  

 The team works closely with Elected Members.  Many of the projects delivered from within the Strategic Regeneration 
Team are service priorities therefore direct liaison with Members is required to update on key developments. 

 The approved masterplans for the Town Centre and the Cyfarthfa Heritage Area will inform the future work programme.  
This will need to be continuously considered to ensure sufficient resources including finance and staff are available to 
deliver on future priorities.  Also, opportunities may arise that haven’t yet been identified through inward investment as an 
example, therefore regular programme reviews are imperative to ensure all opportunities are considered to achieve 
maximum benefit for the Town Centre.  

 The Welsh Government’s Transforming Towns Programme will provide significant opportunity for the delivery of projects 
within the Town Centre.  

 The establishment of the Assurance Board has given confidence to staff (along with the appointment of CEO / Deputy CEO) 
as to the future direction of the organisation.   

 Improved communications corporately with regular updates issued to all staff.  

 A review of the Community Regeneration, Public Protection and Housing Board was undertaken and the Board re-
established (the Board did not meet for a period due to other priorities linked to Covid-19).  This is crucial to support inter-
departmental working and to build relationships between teams internally.  

 The Strategic Regeneration Team will have the responsibility for the management of the Merthyr Tydfil Bus Station.  A 
Team has been created including a Bus Station Facilities Officer, who are currently preparing for the facility to open in 
Spring 21.   

 Focus on Performance Objectives Setting and mid-term reviews have been held with the Strategic Regeneration Team 
which have been beneficial to both officers and the Team Manager.  

 The Strategic Regeneration Team has adapted to working from home in line with the Council’s Remote Working Policy. 

EXTERNAL FUNDING TEAM 
The Recovery, Transformation and Improvement Plans are still very much in their development phases so it is unclear how 
much the External; Funding Team will be involved in attributing to its outcomes, however, we have been heavily involved in the 
plans development and consultation so we should have a strong foothold in terms of outcomes linked to the proposed ‘Action 
Plans. 
 

How the service will look in 5 years’ time: 

 The Recovery, Transformation and Improvement Plan are still very much in their development phases so it is unclear how 
much the External; Funding Team will be invoiced in attributing to its outcomes, however, we have been heavily involved 
in the plans development and consultation so we should have a strong foothold in terms of outcomes linked to the 
proposed ‘Action Plan’s. 

 In relation to how the External Funding component of the Council will look in five years’ time it is unsure what the size 
and scope of the team will look like due to the majority of the roles being externally funded.  

Head of service and senior managers’ personal objectives linked to service outcomes: 

 Over the past twelve months the External Funding Team has had a stable and concise manifesto to work toward 
strengthened by receiving the relevant support from the Head of Regeneration & Housing.  

 There is a direct link from a senior management perspective in terms of encouraging their respective managers and 
supporting the service outcomes of the department as these reflect professionally (and personally) on everyone. 
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 The External Funding Team has also benefited from the Strategic Programme Managers active involvement in monthly 
Manager Meetings where all aspect of information is shared across the board as well as being involved in CRPHH Board 
and Strategy on a Page (SOAP) development meetings. All the information that is shared from the top down is conveyed 
to Managers and at officer level thereafter. 

Successful delivery of personal objectives: 
The Focus on my Performance process does have an impact on giving clarity to individuals and teams roles and objectives but 
not to the level that it should have (in my opinion). The new version (April 2020) has pre-set headings which officers have to 
complete add content based on their current role, previous work over that period and under that particular heading. Prior to 
the new version officers had to pick three areas that their work covered and were tasked with ensuring that the ‘three’ were 
strategically aligned back to our Corporate Plan and /or departmental, Council or national strategies. Working this way 
probably solidifies individual officers understanding surrounding their objectives and where their role sits within the context of 
the wider department and Council. 

 Through a supportive leadership process the department has been extremely successful in achieving some of our personal 

objectives. 

 As ever, the Focus on Performance process does help staff understand their wider roles and proposed objectives. 

Elected Members influence on the work of the service: 

 The department have an excellent working relationship with our direct Portfolio Member Councillor Geraint Thomas, the 
Cabinet and other Councillors. 

 Elected Members are supportive of the department and understand how important the work of our collective teams are 
in relation to ensuring that the Council hits it Corporate Priorities. 

 Due to the virus and the added work put upon the team there has certainly been added appreciation of our service from 
Elected Members from all parties.  

Members and senior managers provide a clear direction and culture of open communication, continuous learning and 
accountability: 

 Over the past twelve months the External Funding Team has had a stable and concise manifesto to work toward 
strengthened by receiving the relevant support from the Head of Regeneration & Housing.  

 The External Funding Team has also benefited from the Strategic Programme Managers active involvement in monthly 
Manager Meetings where all aspect of information is shared across the board as well as being involved in CRPHH Board 
and Strategy on a Page (SOAP) development meetings. All the information that is shared from the top down is conveyed 
to Managers and at officer level thereafter.  

 
CORPORATE LEADERSHIP 
Over the last 12 months, the leadership of the organisation has also been subject to significant change.  However, confirmation 
of the appointment of the Interim CEO/Deputy CEO has already enabled a review of the Council’s current position so that 
evidence-based priorities for improvement can be identified and we can begin to plan and collectively develop a response.    
Also, the required move to agile working has been cascaded broadly by senior management – a number of e-mails from HR 
offered hints and tips, including supporting staff wellbeing. 
 

In relation to the delivery of the scrutiny function, the Committee Chairs act as the lead for these.  The way in which the Chairs 
manage this working arrangement differs across each of the Committees.  Some of the key differences include the fact that 
some committees have increased the number of task and finish groups run; whilst others have increased the number of 
(sometimes joint) workshops held to ‘deep dive’ into issues.  There have been some positive outcomes linked to some of these; 
however, from a support perspective, there have been some issues in the team’s capacity to meet these support requirements.  
To address this in the case of task and finish groups, the Performance & Scrutiny team developed a Terms of Reference 
template to explicitly outline the role of officers and this is agreed by group members at the start. 
 

Additionally, some small changes introduced by the organisational leaders already demonstrates improved communication 
(e.g.) the short videos around corporate sustainability and support packages for Covid-19 etc. 

HOUSING & HOUSING SUPPORT GRANT 
 The leadership team in Housing and Supporting People is relatively new. There have been lots of changes and new roles 

developed utilising grant and core funding operationally to meet the demand whilst the new leadership team get to grips 
with their new roles and the demands faced by the service, this also included a maternity leave for the past 8 months 
where roles have temporarily moved to cover all areas of the service. On a whole the changes have been positive but the 
benefits of some of the changes may not be fully realised for a period of time as the most recent grant funded posts are 
due to start or out to advert currently and we will need some time to compare where we were to where we are now in 
order to fully evaluate the impacts.  

 The move to agile working in March 2020 has also affected the way in which we manage, support and lead our teams as 
well as the way we engage with other stakeholders and the community members we serve, this, coupled with the 
exponential rise in demand for housing and changes to legislation in the way we would offer accommodation throughout 
the pandemic has increased the caseloads, work and projects in development to cope with the short term accommodation 
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and support to our most vulnerable clients, but also longer term planning to develop an effective exit strategy in which we 
can transform our offering. 

 As aforementioned, the housing solutions team as a whole are under ever increasing pressure through the significant 
increase in the complexity and number of individuals presenting as homeless. The team has concerns around their ability 
to meet all their statutory obligations. Even though there are challenges with the increased work load the team are 
consistently delivering similar level of successful outcomes even against a background of an average 60% rise in cases 
across prevention and homelessness. 

 Our newly appointed Housing solutions Team Leader has continually looked at any opportunities to manage the increased 
pressures through streamlining processes for our new agile way of working and using the electronic management system 
effectively including the revamp of our Temporary accommodation module to reduce the administrative burden on the 
team and have a clearer up to date picture of the homelessness situation locally. It is likely the streamlining and moving to 
electronic ways of working has enabled the team to maintain the level of positive outcomes seen.  

 In response to increasing demand, a number of new post has been created, including a PRS officer to help engage 
effectively with private landlords to provide more accommodation options, project management role to develop new and 
innovative projects following a slight increase in HSG funding, and an additional temporary accommodation (TA) officer to 
support the huge demand currently within our TA in Merthyr.   

How the service will look in 5 years’ time: 

 The next five years work for the housing solutions team is set out in the homelessness strategy and accompanying action 
plan. This outlines the gaps in current service provision and what is needed to improve the service or to continue the good 
work already being done. This is reviewed annually and will need to be redrafted in 2022/23 following a review of the 
homelessness service at this point. Much of the work on this to date has been the setting up of new projects in 2019/20 
and into 2020/21, and with the impact of the pandemic on their delivery models and impact, there is little 
quantitative/qualitative data on the longer term impact these services are having or will continue to have on the delivery 
of our statutory homelessness function but we will continue to monitor and adapt our services in light of the changing 
environment we find ourselves in. 

Head of service and senior managers’ personal objectives linked to service outcomes: 

 The Head of service holds regular meetings providing a direct opportunity to ensure good strategic fit and linkages across 
Housing and Regeneration as well as regular liaison on the CRPPH and updated SOAPs. 

 The departments reporting on performance and regular highlight reports provide comprehensive updates to each service 
areas demand, progress and longer term goals against the strategic plans. 

Successful delivery of personal objectives: 

 Through a supportive leadership process the department has been extremely successful in receiving funding for two 
housing first schemes (HF for adults and HF for Youth), a number of posts to assist in developing an exit strategy following 
the impact of the pandemic on homelessness locally. Also capital funds committed/in progress to develop an extra care 
facility working in partnership with SS and new modular homes to provide more accommodation options locally. 

Elected Members influence on the work of the service: 

 Where elected members take time to understand the scope of the services provided by the department they can have a 
positive influence on the developments and relationships are generally quite positive, through support and constructive 
challenge. However, where lack of knowledge and/or consultation with key officers and developments are held, this can 
fuel misinformed decision making. This is critical at a time when resources and accommodation options locally are scarce, 
funding opportunities are limited time constrained, and risks need proper consideration before decisions are made 
particularly with the ever increasing temporary accommodation overspend as a result of legislative changes following the 
pandemic and exponential rises in demand for our services. 

Members and senior managers provide a clear direction and culture of open communication, continuous learning and 
accountability: 
Housing and HSG 

 The Team Managers meet on a regular basis to discuss service priorities and outcomes and to receive updates on 
corporate leadership and direction.  Highlight Reports are produced which are shared amongst teams to be aware of all 
service priorities also.  

CORPORATE LEADERSHIP 
Housing & Supporting People 

 Over the last 12 months, the leadership of the organisation has also been subject to significant change.  However, 
following the appointment of the Interim CEO/Deputy CEO a subsequent review of the Council’s current position so that 
evidence-based priorities for improvement can be identified and we can begin to plan and collectively develop a 
response.   

 As a whole the housing solutions and Supporting People teams have limited contact with all elected members but work 
more closely with or portfolio member. When we do have general contact it is around specific cases and advice on how 
to assist a constituent.  

 There have been occasions where the elected members have been overtly influenced by public opinion around social 
housing developments approved to meet the housing need. This in part has contributed to developments not being able 
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to go forward and on one occasion the loss of a significant level of grant money which is now having a detrimental impact 
on our ability to secure future developments needed to meet the overwhelming housing need which in turn could 
adversely affect our ability to successfully meet our statutory duties due to a lack of appropriate housing. We recently 
held a workshop to outline our demands, pressures, availability of accommodation and support and how we can work 
together and are optimistic we can improve on this going forward. 

EMPLOYABILITY 
 The Employability Service area has continued to grow over the last year.   The team introduced four more staff to 

Communities for Work Plus in response to the increasing numbers of unemployed since the Covid – 19 Pandemic.   

 The Employability Service is self-sufficient until tail end of 2022.  The service area is 95% reliant on grant funding.  Due to 
Brexit there is now clear concern regarding future grant funding.  A reliance on the UK Treasury and future planning of the 
Welsh Government remains very unclear at the moment.  There are currently no direct conversations taking place 
regarding future plans internally.  On a regional level, the Employability Manager now attends various skills groups, one 
that is associated with the Regional Skills Partnership and it is the intention for this group to make representation to WG 
officers for the 10 local authorities to assist WG in informing a future way of working.  A future employability model is 
being worked up with the 10 local authorities, based on good working practice.  A local authority directors meeting has 
been established to discuss regeneration developments and Employability is now a key focus within the directors’ group 
meetings. 

 Senior Managers have been good at supporting the team to develop an understanding of the corporate aims.  Concise 
documents have been developed, shared and discussed to show how local authority delivery fits within the key 
policies/themes of Welsh Government. 

 The developed of Strategy on a Page has provided Employability with accountability to ensure that project outputs across 
the service area.  Information on performance is being shared with Co-Ordinators on a monthly basis to show how are 
performing as a team and not as individually run programmes.  The team welcome this and that have a full understanding 
of how their outputs are fed in corporately. 

 Senior Managers have been excellent at providing opportunities for across directorate teams to come together that 
perhaps would not come together.  Challenge sessions have been proving useful.  They create a safe environment and the 
meetings are very productive.  Meetings are very productive, open and it provides an environment to learn. 

 The Employability Team have a limited amount of contact with elected members.  This is usually limited to contact in 
structure meetings i.e. Scrutiny, Cabinet and Council Meetings.  I do not think that members significantly contribute to the 
development of the service areas; however, I know that over the years that they have fully supported this agenda and 
continue to do so.  Geraint Thomas has always vocally recognised the positive work of the team in all settings I have been 
involved in. 

 Members have been supportive of recent developments linked to the Neighbourhood Learning Centre with a plan to place 
Members at the forefront of community consultation to support future funding model for renovating a block from the 
Neighbourhood Learning Centre to become a supported housing resource. 

 Head of Service holds regular managers meetings.  These provide an opportunity for us to receive important corporate 
information and messages.  This is cascaded within the teams lower down. 

 Focus on Performance sessions are a regular feature across Employability.  This creates an opportunity for members of 
staff to have one to one feedback on performance and review any objectives that might be changing.   

 Senior Management have involved the Employability Manager is various aspects of the Economic Recovery planning of 
Merthyr Tydfil.  This has been a good opportunity to place Employability Services at the forefront of corporate thinking and 
allowed a good insight to be gained and contributed to significantly.  This is raising the profile of Employability. 

PROTECTION AND SAFETY SERVICES 
 Over the past 8 years the PASS portfolio has been subject to a number of changes in relation to the service areas it has 

become responsible for and a reduction in management and operational staff. Service resilience is now of paramount 
concern for the immediate future and a period of stability is needed for service to imbed and work together. The loss of 
Head of Public Protection and Housing Post and the Chief Officer taking on the role of Deputy Chief Executive has resulted 
in the Operational Manager taking on additional responsibility as a new HOS with current team leaders having to absorb 
additional operational management duties. 

 Focus on Performance has been rolled out across Service Areas and has assisted in setting objectives, targets, and goals. 
The Pandemic has led to some delays in implementation. 

 PASS are not aware that their objectives relate to the Recovery Plan. 

 Where elected members take time to understand the scope of the services provided by the department they can have a 
positive influence on how elements of the PASS services are delivered, by providing support and constructive challenge. 
However, the reverse is true where lack of knowledge and understanding can help fuel misinformed decision making and 
robust challenge is absent. This is critical at a time when resources are scarce and risks need proper consideration before 
decisions are made. It also impacts on how service delivery is prioritised – there is sometimes overemphasis on individual 
constituent concerns rather than overall corporate objectives/outcomes which may have greater priority. 
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  There is a concern that efficiencies that PASS services have had to deliver is not reflected in member     expectation on 
service delivery.  

 PASS services are can also be a victim of their success by being asked to support services outside of our portfolio when we 
are already have capacity issues within our own areas of responsibility. 

 New agile working and utilisation of ‘Teams’ has assisted in bringing officers together at short notice to discuss issues. 

 There has been a vacancy with the previous Chief Officer undertaking interim Deputy Chief Executive post. This has led to 
resource implications on top of previous efficiency savings. 

STRATEGIC INFRASTRUCTURE 
 Some of the team members are externally funded therefore future delivery of capital programmes and the need for 

revenue resources needs to be continuously considered.   

 The Team Managers meet on a regular basis to discuss service priorities and outcomes and to receive updates on 
corporate leadership and direction.  Highlight Reports are produced which are shared amongst teams to be aware of all 
service priorities also.  

 The service priorities have been aligned to the SOAPs and the Wellbeing Plan for Merthyr Tydfil.  

 The team works closely with Elected Members.  Many of the projects delivered from within the Strategic Infrastructure 
Team are service priorities therefore direct liaison with Members is required to update on key developments. 

 Service needs will need to be continuously considered to ensure sufficient resources including finance and staff are 
available to deliver on future priorities.  Also, opportunities may arise that have yet been identified through inward 
investment as an example, therefore regular programme reviews are imperative to ensure all opportunities are considered 
to achieve maximum benefits.  

 The establishment of the Assurance Board has given confidence to staff (along with the appointment of CEO / Deputy CEO) 
as to the future direction of the organisation.   

 Improved communications corporately with regular updates issued to all staff.  

 A review of the Community Regeneration, Public Protection and Housing Board was undertaken and the Board re-
established (the Board did not meet for a period due to other priorities linked to Covid-19).  This is crucial to support inter-
departmental working and to build relationships between teams internally.  

 Focus on Performance Objectives Setting and mid-term reviews have been held with the Strategic Infrastructure Team 
which have been beneficial to both officers and the Team Manager.  

 The Strategic Infrastructure Team has adapted to working from home in line with the Council’s Remote Working Policy. 
 

 
 
 

 
STRATEGIC REGENERATION 
 Team Manager Meetings to share information from SLT.  

 Cabinet Briefings are held regularly to ensure developments are communicated appropriately.  

 Community Regeneration, Public Protection and Housing Board re-established.  

 Focus on Performance sessions undertaken in line with corporate requirements.  

 Weekly Team Managers Meetings held to ensure partnership working between teams and creating an environment to 
share corporate updates and internal / external policy developments.  

EXTERNAL FUNDING TEAM 
 External Funding Team have developed a structured way to sell banner space over that period – bringing in much needed 

revenue to the team which is being spent on additional marketing and infrastructure developments. 

 Accessing external grant funding for the department (Interreg, Atlantic and Welsh Government ((SMS and Foundational 
Economy Challenge Fund)) are some excellent examples of sustainable some of the core work of the department. 

 We are considered to be a very experienced and knowledgeable team that can work across many professional fields and 
services. The pandemic has given the team the opportunity to assist other departmental teams and wider Council 
departments in assisting service users. 

HOUSING & HOUSING SUPPORT GRANT 
 Moving to an electronic application process 

 Capacity exercise last year enable us to plan on plugging gaps in service and better utilising staff to meet demand and 
develop funding bids where appropriate to access external funding to support services 

 The revamp of our temporary accommodation system  

 The homelessness strategy action plan and annual reviews of its effectiveness 

 SOAP and self-evaluation process 
 
 

Good Practice: 
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EMPLOYABILITY 
 Self-evaluation process 

 Focus on Performance 

 Sharing of MI information amongst Employability Service Managers 

 Strategy on a Page provides  the service with accountability 

 Managers meetings on a regular basis to share developments, corporate information etc. 

 Involvement at a strategic level to place Employability at the heart of Economic Recovery for Merthyr Tydfil 

PROTECTION AND SAFETY SERVICES 
 Regular team updates and meetings. 

 Team ‘huddles’ and effective 1-1 meetings. 

 Joint tasking exercises. 

STRATEGIC INFRASTRUCTURE 
 Team Manager Meetings to share information from SLT.  

 Cabinet Briefings are held regularly to ensure developments are communicated appropriately.  

 Community Regeneration, Public Protection and Housing Board re-established.  

 Focus on Performance sessions undertaken in line with corporate requirements.  

 Weekly Team Managers Meetings held to ensure partnership working between teams and creating an environment to 
share corporate updates and internal / external policy developments 

 

 
 
 

 
BUSINESS SUPPORT AND INWARD INVESTMENT 
 RT+I Plan 

 Corporate Plan 

ENVIRONMENTAL HEALTH 
 Self-Evaluation  

 Regeneration and Public Protection Board meetings/minutes 

 SOAPS 

 PAMS  

 360 degree staff survey. 

 Scrutiny/Audit Committee   meetings 

 Capacity Exercise 

 Staff Culture Survey 

STRATEGIC REGENERATION 
 Highlight Reports  

 SOAPs  

 Wellbeing Plan 

EXTERNAL FUNDING TEAM 
 Focus on the Future 

 Statement of Wellbeing 

 Thematic SOAPs and Sub-SOAPs 

 Focus on my Performance forms 

 Business Improvement Plans 

 Departmental Highlight Reports 

 Various Scrutiny, Council and Cabinet Reports 

 DRAFT Economic Growth Strategy 

HOUSING & HOUSING SUPPORT GRANT 
 SOAPS 

 360 staff appraisals  

 Highlight Reports 

 Who12 returns for Welsh Government 

 Analysis of homeless presentations 

 Proposed development programme 

 Homelessness strategy and action plan 

 Data from face to face system which outlines the reasons a member of the public came into the one stop shop 

Evidence: 
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 Housing need data 

 Focus on the Future 

 Scrutiny reports 

EMPLOYABILITY 
 Self-Evaluation documents already completed 

 Managers meeting minutes 

 Focus on Performance 

 Strategy on a Page quarterly updates 

 MI Information for the whole service area 

 Staff structure showing growth in area and new changes 

PROTECTION AND SAFETY SERVICES 
 Focus on my Performance records 

 Tasking Records 

STRATEGIC INFRASTRUCTURE 
 Highlight Reports  

 SOAPs  

 Focus on the Future (Corporate Wellbeing Plan) 

  

 
 
 

In light of the evidence given above, identify areas that the service would like to develop in order to do better. 

ENVIRONMENTAL HEALTH 
 Restructuring including team leaders to  facilitate succession planning and reduction in SPOD 

STRATEGIC REGENERATION 
 Secure clarity on resources required to deliver future service priorities arising from the masterplan development and new 

programmes.  

EXTERNAL FUNDING TEAM 
Team Leadership: 

 Increased connectivity between all officers and teams within the department rather than being primarily manager 
focussed via Manager Meetings. 

 All Managers should share all Highlight Reports across the department as well as Planning and Estates.  

 The CRPPH Board certainly helps managers share information, understand other departmental workloads and needs and 
can be used to highlight issues across the Council. 

Organisational Leadership: 

 Gain clarity regarding organisational priorities once the Recovery, Transformation and Improvement Plan is ready. 

 Explore development opportunities within the organisation as well as a drive surrounding focussed, vocational training. 

HOUSING & HOUSING SUPPORT GRANT 
Team Leadership 
 Secure roles to meet not only the operational needs but develop strategic capacity to plan, develop and deliver on ever 

increasing demands on the service and develop effective exit strategy 

 Development of a corporate support services SOAP 

 More connectivity between Regeneration strategic investment that could include Housing and EH, empty properties etc. 

Organisational Leadership 
 Ongoing training for elected members around the development programme and pressures currently faced by the housing 

solutions team 

EMPLOYABILITY 
 Planning needs to commence regarding the exit strategy of the Employability Service.  Consideration need to be given to 

longer term plans for financing and sustaining the employability service to ensure it continues to attribute to outputs, well-
being objectives and continues to tackle in work and out of work poverty by aligning services far better 

PROTECTION AND SAFETY SERVICES 
 Capacity review feedback and implementation. 

STRATEGIC INFRASTRUCTURE 

 Secure clarity on resources required to deliver future service priorities arising from the new town centre masterplan 
development and new programmes 

  

Areas for Development: 
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ENVIRONMENTAL HEALTH 
 Restructuring including team leaders to  facilitate succession planning and reduction in SPOD 

STRATEGIC REGENERATION 
 Succession planning in advance for externally funded programme delivery and staff resources.  

EXTERNAL FUNDING TEAM 
Team Leadership: 
 Our workload over this reporting period has been very much ‘reactive’ linked to support service users during the 

pandemic. This still needs to be the focus going forward but as the pandemic’s impact ‘lessens’ over the year there needs 
to be more of a focus on ‘business as usual’. 

 Develop a process where the department works smarter – not harder through sharing of resources and using staff time 
more efficiently. 

Organisational Leadership: 
 Secure clarity on the organisational priorities for improvement once the Recovery, Transformation and Improvement Plan. 

HOUSING & HOUSING SUPPORT GRANT 
Team Leadership 
 Exit planning following impact of Covid -19 on homelessness in Merthyr Tydfil 

 Holistic services and new officers to work collaboratively to better meet demand and needs of those presenting 

 Continually review capacity and work to address gaps in service areas 

EMPLOYABILITY 
 Planning for the Exit of funding is required to commence immediately.  Failure to do this could and would result in the 

service area being decimated.  We need to inform future funders of the local needs to shape future provision. 

PROTECTION AND SAFETY SERVICES 
 Capacity review feedback and implementation 

STRATEGIC INFRASTRUCTURE 
 Succession planning in advance for externally funded programme delivery and staff resources.  

 

  

Priorities for Improvement: 
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QUESTION 3:  LEADERSHIP & MANAGEMENT 

 
     
     

Question 3.2:  How effective is people management in the service? 
 
 
 

 

       Good 

EVALUATION: When answering the question, consider the following: 
 

 Sickness absence management 

 Performance appraisals 

 Management of poor performance 

 Staff perception of management 

 Motivation of staff 

 Service resilience and over-reliance on key officers 
 

 
 
 

 
BUSINESS SUPPORT AND INWARD INVESTMENT 
 Orbit – 1 staff  member seconded to the track and trace team which has been managed in line with HR policies  

 Regular toolbox talks and creation of WhatsApp groups with staff 

 Focus on performance annually 

 Training for staff 

STRATEGIC REGENERATION 
 Sickness absence is managed appropriately and no concerns have been raised relating to this  

 Regular 1-2-1 catch-ups are helpful to catch up on ever-changing actions and projects especially when working to 
extremely tight deadlines.  This includes the Strategic Regeneration Team, Team Managers and the Head of Service.  

 The Focus on Performance is important for staff to feel that they have the opportunity to grow and develop nd to have 
focused discussions with Managers.  

 Capacity has been identified as an issue.  There has been an increase in workload due to pandemic and this has increased 
to already large workload of the team.  

 360 evaluation will be undertaken within the coming weeks following year end which is an extremely busy time for the 
Team.  Improvement have been made following last year’s review including increased team meetings and the delegation 
of work where required.  

EXTERNAL FUNDING TEAM 
Sickness absence management 

 Through undertaking a 360’ Manager Appraisal exercise the Strategic Programme Manager was deemed by his staff to be 
very proficient in conducting sickness return exercises in a prompt and effective manner scoring 5.5 out of 6 based on six 
completed assessments. 

Performance appraisals 
 Again, through using the 360’ Manager Appraisal exercise the Strategic Programme Manager was deemed by his staff to 

be very proficient in conducting Focus on Performance exercises (scoring 5.5 out of 6 based on six completed assessments) 
on a regular basis with staff getting the best out of the process. 

Management of poor performance 
 From an External Funding Team perspective the Strategic Programme Manager holds regular ‘Focus on Performance’ 

Meetings with his team. As part of this process discussions surrounding poor performance (or improved performance) take 
place. 

 In addition, the Strategic Programme Manager is always approachable and willing to have discussions with his team. 

Staff perception of management 
 Through the analysis of the current Strategic Programme Manager by his six staff members the overall assessment of his 

management level is around 5.5 out of 6 – which is deemed to be excellent. 

Motivation of staff 
 The view from the External Funding Team is that the current manager motivates them and is focussed on developing the 

team as well as driving individual projects forward. 

JUDGEMENT

: 

Current Position: 
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Service resilience and over-reliance on key officers 
 The External Funding Team has a number of experienced individuals that proficiently work across many fields within 

Regeneration. There is an over reliance on key members of staff which sometimes has an adverse effect on people’s work.  

HOUSING & HOUSING SUPPORT GRANT 
Sickness absence management 
 Both, Housing Solutions and Supporting People staff members feel the sickness process and management of flexi time is 

managed appropriately.  

Performance appraisals 
 The housing solutions team leader holds monthly supervision sessions with their team based on a randomised audit of 

open and closed cases. Issues with casework are addressed in these meetings with ongoing support and training offered to 
all staff. All team members have been provided with a guide on how to write effective case notes and decision letters. 

 The team leader of the housing solutions team is new to post but seems to work very well and fairly with all staff and has 
developed positive and effective working relationships, having good knowledge of the subject area and systems through a 
previous role. Ongoing work to ensure the team feel fully supported whilst they manage high case-loads and the pressures 
on the service. 

 Bi-monthly supervision sessions are undertaken with all HSG team members. This will entail a review of regular duties to 
discuss any issues, as well as allowing the opportunity for the staff members and line manager to consider any future 
training needs or where additional support may be required. These sessions do include a discussion around personal 
performance, but is not completed as part of the formal PDP process. 

 HSG staff are happy with the support provided directly by their line manager and have not expressed any concerns and 
acknowledge the team leader to be relatively new in post. 

Management of poor performance 
 Management of staff who display behaviours not in line with policy are always addressed.  This service area is committed 

to ensuring a professional approach is taken in all aspects of the service area.  Where this is not acceptable, appropriate 
measures/interventions are deployed to address problem areas. 

Staff perception of management 
 Teams generally have a positive perception of management and acknowledge that communications from senior 

management are improving, with two members recently have been invited to meet with the Leader of the Council to seek 
their views on areas for development within the Council. 

Motivation of staff 
 Motivation and morale of staff has appeared to fluctuate over the past 12 months, and has dipped, which has been directly 

linked to the pressures that the organisation as a whole are facing and the uncertainties that surround this. Workloads are 
increasing, resources are limited, resulting in the resilience within teams being compromised and many feel that these 
changes are proving to be extremely challenging, however a number of newly core and funded posts have started to help 
in some areas, but it is acknowledged the caseloads are increasing in general year on year as well as a direct result of the 
pandemic and changing legislation. 

Service resilience and over-reliance on key officers 
 There are a few areas where resilience is an issue and there is an overreliance on key officers. One of our offender manager 

coordinators is only contracted to work term time which means we only have one officer to undertake this work in the 
school holidays increasing pressure on the rest of the team who will then need to assist with the additional work load. 

 Our temporary accommodation officer is grant funded. If the grant conditions change or the grant stops this post would go. 
The provision of temporary accommodation for priority need households is a statutory function and we need a dedicated 
officer to place individuals and manage the ongoing placements. 

 Capacity has been identified as an issue.  The feeling from officers is that there is an over-reliance on key officers resulting 
in reduced time to engage with the team due to increasing workloads.  

CORPORATE 
 Sickness absence management- we no longer receive routine reports about levels of sickness and how they compare 

within the organisation this can be a useful barometer. 

 Motivation of staff- staff feel motivated when they are involved in decision making process, in control of their work load, 

feel valued and supported. This has been lacking in the past with spiralling work demands. The organisation very much 
survives on good will and this needs to be recognised.   

 Service resilience and over-reliance on key officers- As the number of officers has reduced over reliance on key 

officers and SPODS has become a significant issue. Even where measures to mitigate the identified risk are put in place staff 
absence or staff leaving the organisation can quickly develop into a problem.  

EMPLOYABILITY 
 Sickness Absence management currently follows the policy.  Sickness has been less of an issue over the last year. 

 Focus on Performance (FOP) is undertaken throughout the service area.  The Employability Manger undertakes these on a 
quarterly basis with Coordinators.  The Coordinators undertake theirs with the employability team members also on a 



Page 74 of 101 
 

quarterly basis.  There is a slight issue where coordinators have various levels of staffing e.g. Operational Coordinator has 
25 members of staff whist Aspire Coordinator only have four members of staff.  Whilst this task is completed, I know that 
there are pressures to the coordinators with the larger scale teams. 

 Management of poor performance is addressed within Focus on Performance.  It is important that we undertake review of 
what has been achieved or not.  Focus on Performance provides a platform for managers and coordinators to address 
shortcomings and provides an opportunity for managers and coordinators to focus on ‘what action’ is required. 

 Management of staff who display behaviours not in line with policy are always addressed.  This service area is committed 
to ensuring a professional approach is taken in all aspects of the service area.  Where this is not acceptable, appropriate 
measures/interventions are deployed to address problem areas. 

 Staff motivation is mostly positive (even during lockdown periods).  Staff display a keen interest in output of all 
programmes and positive banter is evident in team meetings and triage meetings when outputs are achieved etc.  In team 
meeting settings, we recognise and celebrate success.  I believe this approach demonstrates positivity in meetings, which 
provides drive for the teams to continue to achieve.  This approach is sometimes not as impactful however when you have 
third party organisations delivering on the same contract when they are under performing.  This has and can sometimes 
hinder celebration of success. 

 Some staff have experienced issues with well-being during lockdown.  Team members are checked in on to see if all ok and 
how they can be supported.  This has led to some members of the team benefiting from a little office based activates and 
also referrals to Occupational Health to develop strategies to help with motivation and well-being. 

 The introduction of Microsoft Teams has been really beneficial.  Teams meet on a regular basis.  Encouragement is given by 
Manager for staff to contact each other on video calling.  This is taken up by some of the team, however not everyone likes 
using it. 

PROTECTION AND SAFETY SERVICES 
 The current sickness policy is ‘clunky’ and not clear in terms of process with no real teeth to tackle issues. 

 Focus on Performance has been undertaken. 

 Poor performance is mainly addressed via the focus on performance/1-1 meetings. 

 Capability Policy and Procedure not widely known amongst managers/team leaders. 

 Staff perception has been addressed corporately in culture survey. 

 SPODS are common across PASS services with capacity prohibiting effective succession planning with some key areas only 
having 1/2 team members in total. 

STRATEGIC INFRASTRUCTURE 
 Sickness absence is managed appropriately and no concerns have been raised relating to this  

 Regular 1-2-1 catch-ups are helpful to catch up on ever-changing actions and projects especially when working to 
extremely tight deadlines.  This includes the Strategic Infrastructure Team, Team Managers and the Head of Service.  

 The Focus on Performance is important for staff to feel that they can grow and develop, and to have focused discussions 
with Managers.  

 Capacity has been identified as an issue.  There has been an increase in workload due to pandemic and this has increased 
to already large workload of the team.  

 

 
 
 

 
STRATEGIC REGENERATION 
 Deadlines are always met by the Team even though the workload is large and there are limited resources – particularly to 

work on projects outside of the Town Centre.  

 Significant levels of finance continue to be secured by the Team.  

 Team meetings have ensured improved communication across the team particularly on the work within the Town Centre.  

 Small team on hand to support operational delivery when any members of the team sick – when the workload is already 
substantial.  

 Opportunity to appoint additional resources for the management of the Bus Station facility and to support the delivery of 
the Town Centre Masterplan 

EXTERNAL FUNDING TEAM 
 Strategic Programme Manager holds regular ‘Focus on Performance’ Meetings in order to discuss workloads, development 

opportunities and potential support mechanisms. 

 Through a series of 360’ Management Appraisals the External Funding Team feel that that are supported by their 

Manager. 
 
  

Good Practice: 
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HOUSING & HOUSING SUPPORT GRANT 
 Monthly audits of statutory casework to identify areas of poor practice and support to address these issues going forward 

 Regular team meetings across Housing and HSG 

 360 degree appraisals  

EMPLOYABILITY 
 Recognition and celebration of success at meetings 

 Focus On Performance across the service area 

 Sharing of MI to managers 

 Feeding of official performance information to all teams, drives performance 

 Addressing problems prior to them becoming a bigger issue whist trying to maintain the reputation of the local authority 
and the service area. 

 Employability Manager has a strong presence in all service areas across the county.  This ensures a strong understanding of 
what happens on a daily operational level to inform potential improvements and understand issues. 

 Use of Microsoft Teams 

PROTECTION AND SAFETY SERVICES 
 Focus on performance enrolled across Services. 

 New digital platforms such as TEAMS allow officers to have regular meetings. 

STRATEGIC INFRASTRUCTURE 
 Deadlines are always met by the Team even though the workload is large and there are limited resources  

 Significant levels of finance continue to be secured by the Team.  

 Team meetings have ensured improved communication across the team.  

 Small team on hand to support operational delivery when any members of the team sick – when the workload is already 
substantial.   

 

 
 
 

 
BUSINESS SUPPORT AND INWARD INVESTMENT 
 Training Certificates 

 Focus on my Performance records (restricted access) 

 Staff attendance levels 

STRATEGIC REGENERATION 
 Team Meetings  

 1-2-1’s  

 Focus on Performance  

EXTERNAL FUNDING TEAM 
 Focus on Performance Paperwork 

 Completed 360’ Appraisal’s 

 Various Meetings held during the period to discuss performance, support and development opportunities. 

 Statement of Wellbeing 

 Focus on the Future 

 Annual Performance Reports 

 Scrutiny Work Programmes 

 Notes/Actions arising from Task and Finish Groups 

HOUSING & HOUSING SUPPORT GRANT 
 Monthly supervision sessions 

 Focus on performance reviews  

EMPLOYABILITY 
 Focus on Performance 

 Mins of meetings demonstration discussions on performance 

 Management information data 

 Maintained TA21/HR21 sick records 

 Occupational Health Referrals 

 Broad range of meetings set up via Teams 
 
 

Evidence: 
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PROTECTION AND SAFETY SERVICES 
 Tasking records. 

STRATEGIC INFRASTRUCTURE 
 Team Meetings  

 1-2-1’s  

 Focus on Performance  

 

 
 
 
  

BUSINESS SUPPORT AND INWARD INVESTMENT 
 HR policies (e.g.) Agile Working Policy 

 Staff training (e.g.)  staff required to undertake training to develop new skills – Track and Trace 

STRATEGIC REGENERATION 
 Further support provided to the team to ensure they feel content in the way they are managed, particularly in line with 

Remote Working Policy.  

 Further develop skills within the team in line with the Focus on Performance reviews.  

EXTERNAL FUNDING TEAM 
 Adequate training budget for those staff looking to develop capacity. 

 Providing more strategic opportunities for certain staff wishing to get involved in larger infrastructure projects. 

 More work can be done to ensure the department works smarter – not harder (reducing number of staff at meetings, 
managing meetings better etc.). 

 Clarity of the management structure moving forward 

 Identify and capitalise upon any opportunities for CPD to ensure this small team has the skills and knowledge to meet 
challenging and continuously changing need 

HOUSING & HOUSING SUPPORT GRANT 
 Ensuring that teams feel fully supported 

 Add in new posts to build resilience in the team especially the offender manager posts in the school holidays, ensuring 
that staff become multi skilled where possible 

 Ensure strategic capacity meets need to avoid over reliance on key staff  

 More work can be done to ensure the department works smarter – not harder (reducing number of staff at meetings, 
managing meetings better etc.). 

 A core funded temporary accommodation officer to reduce the risk of the loss of a post if the grant changes or ceases  

EMPLOYABILITY 
 Where pressures are on for the delivery of Focus on Performance with larger team, perhaps consideration could be given 

to alternative methods of undertaking can be looked at and considered what’s best fit for any given service area 

PROTECTION AND SAFETY SERVICES 
 HR SLA agreement on assisting managers in performance matters 

STRATEGIC INFRASTRUCTURE 
 Further support provided to the team to ensure they feel content in the way they are managed, particularly in line with 

Remote Working Policy.  

 Further develop skills within the team in line with the Focus on Performance reviews.  

 

 
 
 
  

BUSINESS SUPPORT AND INWARD INVESTMENT 
 HR policies 

 Staff training 

 Statutory compliance awareness 

STRATEGIC REGENERATION 
 Delegate further where possible  

 Involve team members more in key projects and further improve linkages between teams.  
 
 

Areas for Development: 

Priorities for Improvement: 
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EXTERNAL FUNDING TEAM 
 Providing core opportunities for experienced externally funded staff to ensure that they staff within the Council as well as 

providing a structured career path. 

 Clarity of the management structure moving forward 

 Identify and capitalise upon any opportunities for CPD to ensure this small team has the skills and knowledge to meet 
challenging and continuously changing need 

HOUSING & HOUSING SUPPORT GRANT 
 An additional housing solutions officer who can also cover part of the offender manager coordinator role/reconfiguration 

of this service  

 Review strategic roles 

STRATEGIC INFRASTRUCTURE 
 Involve team members more in key projects and further improve linkages between teams.  
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QUESTION 3:  LEADERSHIP & MANAGEMENT 

 
     
     

Question 3.3:  How effective is resource management in the service? 
 
 
 

 

       Adequate 

EVALUATION: When answering the question, consider the following: 
 

 Value for money 

 Budget management 

 Delivery of planned efficiency savings  

 Aligning resources to deliver service and corporate outcomes 
 

 
 
 

 
BUSINESS SUPPORT AND INWARD INVESTMENT 
 Monthly claims for TRI funding 

 Regular finance updates from accountancy 

 Orbit management team – accountancy form part of this 

 Efficiency savings – reduction on expenditure, income generation capabilities. 

STRATEGIC REGENERATION 
 There is no framework on how to measure ‘value for money’.  From a Strategic Regeneration perspective ‘value for money’ 

is achieved as the team is considerably small in comparison to the significant funding secured and major projects 
delivered.   

 Budget management from a corporate perspective in relation to the MTFP is difficult as the progression of projects can 
never be fully determined at any point as there are so many unknowns, therefore capital budget spend cannot always be 
spent in the financial year they were budgeted for.  

 The Strategic Regeneration Team has limited revenue to deliver resource intensive activities such as events management 
and manage long-term maintenance following the completion of physical regeneration programmes, although positively a 
budget has been secured for the Town Centre maintenance from 21/22 onwards.   

 The programmes that the team secure funding to deliver are primarily capital therefore the resource to support the 
delivery is limited to the existing team, although positively a post has been secured through the Transforming Towns Grant 
to deliver on the Town Centre Masterplan.  

 Resources are aligned on a team basis and when a corporate outcome is the focus for the Strategic Regeneration Team 
resources from other teams are not always deployed to support the achievement of these outcomes and meet deadlines 
for example the roll-out of the VTF Small Grant Programme funded through WG.  

 Many service priorities delivered from within one particular area therefore capacity issues are often raised – no parity 
across teams which can also impact on morale and leadership and management.  

 Team created for the facility management of the Merthyr Tydfil Bus Station.  

EXTERNAL FUNDING TEAM 
Value for money 
 There is a belief that the External Funding Team provide excellent value for money considering the excellent support we 

provide to our businesses and social enterprises as well as the finance the team brings into the Council. 

Budget management 
 The External Funding Team manages our respective budgets relatively well and ensure that we adhere to all procurement 

processes and policies. 

 The team try to stretch our small budgets in order to ensure that we overachieve in our outputs. 

 Within the Destination Management Team we are currently undertaking a number of initiatives in order to actually bring 
in additional finance into the department to be spent on tourism related projects (banners and marketing space sales, 
video’s, general marketing etc.,). 

Delivery of planned efficiency savings  
 The External Funding Team has offset departmental efficiency cuts by bringing in external funding to sustain services. 

 

JUDGEMENT
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Aligning resources to deliver service and corporate outcomes 
 As explained previously, the External Funding Team proactively align our resources to deliver of service and corporate 

objectives.  

HOUSING & HOUSING SUPPORT GRANT 
Value for money 
 There is no organisational definition of what ‘Value for Money’ looks like; however, from the team’s perspective we do 

believe that even with minimal resources, as a service we provide targeted support, particularly focused on meeting our 
statutory housing duties. 

 With HSG grant the distribution formula is limited and not reflective of the demand, however it is used effectively to meet 
local demand through a plethora of projects commissioned designed to prevent and reduce homelessness and build 
resilience through Housing related support.  

 Also by investing in strategic development, this will longer term offer great value for money through an effective array of 
solutions to homelessness to improve the current exit strategies in place  

 Following the impact of the ongoing pandemic, there has been a significant increase in homeless presentations and the 
need to provide temporary accommodation through legislative changes which is putting pressure on resources, both 
financial and capacity. 

Budget management 
 The HSG/housing support grant team and housing solutions are now in one department. This has resulted in a greater level 

of collaboration in identifying appropriate housing related support services to prevent homelessness within the borough 
and to relieve homelessness when it does occur. This collaboration has allowed for a better targeting of grant monies and 
value for money from the grant. 

 The housing solutions team leader will allocate prevention fund monies to prevent homelessness. There is no clear 
protocol for this and is undertaken on an as needed basis. Cannot evidence the appropriate use of these funds which from 
April will be a requirement of the monies provide for the Housing Support Grant. 

 The housing strategy function works closely with developers both private and housing association to direct the most 
appropriate developments to meet housing need. The strategy function manages the social housing grant monies for 
housing associations and allocates these monies to developments that meet both our strategic aims and housing need.  

 Monitoring Officers within the HSG team regularly undertake partnership meetings with support providers and carry out 
audits on client case files to ensure that grant funding is being spend appropriately and that commissioned services are 
delivering the service effectively.  The success of the support being delivered is also measured against a set of WG 
prescribed outcomes framework for service users. 

 Regular budget review meetings are carried out with the HSG & Housing Manager and Team Leaders to identify any 
budgetary under/over spends to ensure that all resources are utilised, ensuring that we make the most effective use of all 
funding streams and work collaboratively in doing so. 

Delivery of planned efficiency savings  
 Managed to meet some costs through grant rather than core last year, growth approved for this year due to exponential 

rise in demand n statutory provision 

 Grants also accessed to support delivery of non-statutory services to assist the statutory function and maximise positive 
outcomes for service users  

Aligning resources to deliver service and corporate outcomes 
 The design of the HSG services within the area is within the guidelines of the funders.   

 In terms of corporate outcomes, the Housing Service area was realigned to Community Regeneration last year.  This has 
helped enhance collaboration in strategic sites and housing developments and maximising not only funding but staff 
support to deliver large schemes. 

EMPLOYABILITY 
 There is no organisational definition of what ‘Value for Money’ looks like.  The Employability Service area is completely 

grant funded with the programmes being designed within the financial constraints of each individual operation.  On three 
elements of the service area (Bridges into Work 2, Working Skills for Adults and Nurture, Equip & Thrive) is there a 
requirement for core monies to be allocated as match funding.  This investment of £43k per year for the last 5 years and 
the next three years will generate over £10 million in grant generation.  This would be deemed great value for money in 
terms of return of investment.  

 Budget management is very strong within this service area.  The team is fully support by dedicated accountants that 
discuss issues on a daily basis.   

 The service area is fortunate enough to have had the same accountants since the conception of the employability 
programmes.   

 Working relationships with the accountants is really positive and their understanding and knowledge of the programmes 
really helps in finding solutions when problems arise or extensions are required to be considered.  The service area is very 
confident in the budget management.   
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 Where there are, audits required, information is provided and passed on efficiently and there have been no issues at all 
across any of the projects requiring clawback of grant.   

 A structured approach is taken when claims are due.  All Coordinators come together for claims sign off on a quarterly 
basis to ensure that everyone is happy with what is being presented by the Accountant and happy to formally sign off 
claim submissions. 

 Individual service area monthly statements are produced and provided by accountants.  This allows us to consider spend 
to ensure that there are no overspends at the end of the financial year.  

 Delivery of planned efficiencies has not had an impact on Employability in the last year.  

 The design of the service area is within the strict policy of the funders.  Resources are discussed and carefully considered at 
the design stage of the operation, taking into consideration what other local authorities are developing and what we have 
undertaken in the past.  The approach has never failed or hindered the delivery of service specific outcomes for funders.  

 For the last 10 years, the Neighbourhood Learning Centre has been hosting other departmental teams from Education.  
This has been with no financial contribution to running costs.  With the impact of efficiencies over the last three years, the 
service area has been required to consider its future and is currently looking a numerous initiatives to utilise space in the 
Neighbourhood Learning Centre that will generate a new focus for the centre but will also provide some future income to 
contribute to its longer sustainability.  Plans are currently in place to re-establish the Ceramics facility and a Beauty Salon, 
which will be considered as social enterprises and run by members of the community.  In tandem to this developments are 
in place to secure funding to renovate one of the block to accommodate a ‘step down’ housing provision that will support 
our corporate parenting role linking it with support young people with future upskilling and employability needs, whilst 
acting as a source of income for the service area.  These developments will refocus the staff accommodation at the 
Neighbourhood Learning Centre and will allow for other departments residing at the NLC to be accommodated elsewhere. 

PROTECTION AND SAFETY SERVICES 
 All service areas sim to be efficiently run and achieve Value for Money. The PASS services have been subject to outcome 

focus redesign and has achieved savings in the region of 50% through the austerity period.  Measuring the value of service 
is difficult in monetary terms however, as an example; a recent prosecution for the Trading Standards Service resulted in 
detection and prevention of a £1.5 million fraud. 

 Licensing carry out cost recovery where legislation permits. 

 Our Services across PASS now work collaboratively to enable economies of scale and mitigate reductions. We now take a 
holistic approach to community issues. 

 Budget management is scrutinised monthly with careful monitoring. The services have not been called before budget 
board relating to budgets. 

 Effective procurement processes via Dynamic Purchasing System ensures Transport is obtained as cost effectively as 
possible. 

STRATEGIC INFRASTRUCTURE 
 There is no framework on how to measure ‘value for money’.  From a Strategic Infrastructure perspective ‘value for 

money’ is achieved as the team is considerably small in comparison to the significant funding secured and major projects 
delivered.   

 Budget management from a corporate perspective in relation to the MTFP is difficult as the progression of projects can 
never be fully determined at any point as there are so many unknowns, therefore capital budget spend cannot always be 
spent in the financial year they were budgeted for.   

 The programmes that the team secure funding to deliver are primarily capital therefore the resource to support the 
delivery is limited to the existing team.  

 Many service priorities delivered from within one particular area therefore capacity issues are often apparent.  

 

 
 
 

 
BUSINESS SUPPORT AND INWARD INVESTMENT 
 Orbit Management Team 

 Support grants/delivery work 

STRATEGIC REGENERATION 
 One point of contact within the Regeneration Team has improved the delivery and monitoring of the capital programme.  

 Team secures finance for the delivery of major projects from WG, NLHF and other funders.  

EXTERNAL FUNDING TEAM 
 The level of finance brought into the Council from external sources which is used to finance staff. 
 
 

Good Practice: 
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HOUSING & HOUSING SUPPORT GRANT 
 Merging of the housing solutions and HSG teams and better aligned HSG grant provision 

 Monthly meetings with our partner housing associations to look at needed developments going forward 

 Collaborative working practices when designing or retendering support programmes 

 Regular monitoring meetings with all Support Providers 

 Utilisation of Social Housing Grant, HSG and wider housing and regeneration funding for housing developments, support 
provision including housing first schemes and homelessness prevention funds 

EMPLOYABILITY 
 Realigning of service areas to ensure maximum benefit to the organisation, local people and businesses 

 Structure to the work undertaken with the Accountants.  This has genuinely maximised funding opportunities to develop 

and establish employability programmes over the last few years 

 Wise investment of core finance has enabled a large return of grants to directly support local people back into work and 

progress whilst in work 

 Thinking outside the box on new developments at the Neighbourhood Learning Centre 

PROTECTION AND SAFETY SERVICES 
 Robust cost recovery where law permits. 

 PASS services working holistically to deliver community outcomes.  

STRATEGIC INFRASTRUCTURE 
 Team secures finance for the delivery of major projects from Welsh Government and other funders.  

 

 
 
 

 
BUSINESS SUPPORT AND INWARD INVESTMENT 
 TRI Monthly claims 

 Covid 19 recovery update reports (scrutiny reports) 

 Staffing returns / HR21 during Covid (restricted access) 

 Focus on my Performance (restricted access) 

 Budget reports 

 Funding claims 

STRATEGIC REGENERATION 
 Wellbeing Plan  

 Delivery of major physical regeneration schemes across Merthyr Tydfil  

EXTERNAL FUNDING TEAM 
 Various funding applications and grant offer letters. 

 Economic Growth Strategy  

 Focus on the Future 

 Statement of Wellbeing 

HOUSING & HOUSING SUPPORT GRANT 
 Homelessness Strategy 

 Local Housing strategy 

 Proposed development programme 

 HSG Delivery Plan and Spend Plan 

 Monthly budget sheets 

EMPLOYABILITY 
 Monthly budget statements 

 Diarized meetings for claim checks and sign offs. 

 Claims collectively signed off by Employability Manager, Accountant and Section 151 Officer. 

 Core allocation of money that supports the ESF Programmes 

 Specific Project development supported by Meanwhile and ICF 

PROTECTION AND SAFETY SERVICES 
 Monthly budget reports. 

 Prosecution file and associated publicity 
 

Evidence: 
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STRATEGIC INFRASTRUCTURE 
 Corporate Wellbeing Plan  

 Delivery of major physical regeneration schemes across Merthyr Tydfil  

 

 
 
 

  

BUSINESS SUPPORT AND INWARD INVESTMENT 
 TRI Monthly claims 

STRATEGIC REGENERATION 
 Capacity / resource alignment to support corporate and service priority delivery.  

 A definition of value for money to support the measurement of this corporately in future.  

 Service priorities to be shared equally across teams where possible or further support provided at pressured points to 
support and achieve required outputs.   

EXTERNAL FUNDING TEAM 
 The External Funding Team need to better understand what the Council’s future priorities are in order to better design the 

priority areas for the team, however, once published the Recovery, Transformation and Improvement Plan will assist with 
this process. 

 When corporate priorities are set – the External Funding Team can then assist with the development of funding 
application and project development work to help achieve those objectives. 

 The lack of revenue funding (or even Council Growth) lessens the impact of the service from a sustainability perspective. 

 Clarity about future priorities for improvement need to be clearly identified  

 A corporate definition of value for money should be developed. 

HOUSING & HOUSING SUPPORT GRANT 
 Best utilisation of funds to meet local need and demand 

 Robust exit strategy planning following the exponential rise in demand and accommodation required. With effective 
support from members on new and proposed developments  

 A corporate definition of value for money should be developed. 

 Capacity / resource alignment to support corporate and service priority delivery.  

EMPLOYABILITY 
 Consider longer term finance that will support delivery of future funded provision but also provide consideration for 

financing Employability from core allocations 

PROTECTION AND SAFETY SERVICES 
 More effective data capture to demonstrate value. 

 Greater flexibility in budget spend areas. 

 Income generation opportunities explored with Regeneration 

STRATEGIC INFRASTRUCTURE 
 Capacity / resource alignment to support corporate and service priority delivery.  

 A definition of value for money to support the measurement of this corporately in future.  

 Service priorities to be shared equally across teams where possible or further support provided at pressured points to 
support and achieve required outputs.   

 

 
 
 
 

BUSINESS SUPPORT AND INWARD INVESTMENT 
 TRI Monthly claims 

STRATEGIC REGENERATION 
 Capacity / resource alignment to support corporate and service priority delivery.  

 A definition of value for money to support the measurement of this corporately in future.  

 Service priorities to be shared equally across teams where possible or further support provided at pressured points to 
support and achieve required outputs. 
 

Areas for Development: 

Priorities for Improvement: 
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EXTERNAL FUNDING TEAM 
 Clarity about future priorities for improvement need to be clearly identified  

 A corporate definition of value for money should be developed. 

HOUSING & HOUSING SUPPORT GRANT 
 Clarity about future priorities for improvement need to be clearly identified and communicated with members for support 

to enable projects to support any exit strategies and planned developments to meet housing need 

EMPLOYABILITY 
 Consider longer term finance that will support delivery of future funded provision but also provide consideration for 

financing Employability from core allocations 

PROTECTION AND SAFETY SERVICES 
 Better understanding of growth planning aligned to capacity exercise 

STRATEGIC INFRASTRUCTURE 
 Capacity / resource alignment to support corporate and service priority delivery.  

 A definition of value for money to support the measurement of this corporately in future.  

 Service priorities to be shared equally across teams where possible or further support provided at pressured points to 
support and achieve required outputs.   
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QUESTION 3:  LEADERSHIP & MANAGEMENT 

 
     
     

Question 3.4:  Does the service set the right priorities? 
 
 
 

 

       Adequate 

EVALUATION: When answering the question, consider the following: 
 

 how the service understand the needs of the community  

 how the service address the needs of the community (support for service improvement) 

 how well the service aligns its activities to the councils wellbeing objectives 
 

 
 
 
 

BUSINESS SUPPORT AND INWARD INVESTMENT 
 Orbit 

 Businesses regular meetings 

STRATEGIC REGENERATION 
 A dedicated Town Centre resource ensures that key stakeholders within the town have the opportunity to directly liaise 

with an officer from within the Council regarding any issues / opportunities that may have arisen / are due to arise.  

 Detailed consultation on programmes is undertaken to ensure that the right priorities are set for delivery.  Regular 
communication is also maintained to ensure the needs of the community are understood.  

 Strategic Regeneration addresses the needs of the community through any direct contact made with the team, via 
communication through stakeholders fed back to the team and via Elected Members.  

 Strategic Regeneration works closely with departments across the Council when developing / delivering corporate and 
service priorities.  

 The Strategic Regeneration Team is fully aligned to the corporate wellbeing objectives and link can be made to two or 
three of the objectives depending on the project.  

 Programmes are developed through identified need for example the Townscape Heritage Programme.  

 Response to Covid-19 addressing the needs of local businesses, town centre users and the Outdoor Market.  

EXTERNAL FUNDING TEAM 
Wellbeing 
 Wellbeing is very subjective and we have continued to work with all members of the community with some of the 

initiatives that the team drives on automatically contributing toward wellbeing objectives. The wellbeing objectives are 
constantly in the thoughts of certain team members (Active Merthyr for example) but other have other, more important 
areas of consideration. 

How the service understand the needs of the community  
 Officers within the External Funding Team are relatively experienced and knowledgeable around their respective service 

areas. Therefore, it is perceived that the team understand the needs of the community. 

 We undertake a number of diagnostic assessments which help the team understand need and the current situation of our 
communities – not many departments undertake these exercises. 

How the service address the needs of the community (support for service improvement) 
 The External Funding Team provide a flexible approach to supporting the community in terms of meeting people in their 

own areas and sometimes outside of core working hours. 

 Officers are always willing to be contactable at most times which are outside of core working hours. 

How well the service aligns its activities to the councils wellbeing objectives 
 The External Funding Team and our respective work aligns itself perfectly with the Council’s wellbeing objectives. 

 We develop key projects which connect communities and people through our various programmes such as Active Merthyr, 
RDP, Social Enterprise Development, tourism and our Ffos y Fran Grant. 

HOUSING & HOUSING SUPPORT GRANT 
 The homelessness strategy was developed as a result of a comprehensive review of the homelessness service within the 

borough to identify where there was good practice and where there was room for improvement or gaps in service 
provision. Following the publication of the homelessness strategy an action plan was developed to outline key pieces of 

JUDGEMENT

: 

Current Position: 
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work that were needed in order to deliver the key aims of the homelessness strategy. The key aims looked to address the 
needs of the community who had faced homelessness or were currently facing homelessness. 

 Our Housing allocations policy has been in place for the last 2-3 years, which is reviewed and discussed with key 
stakeholders to ensure it is continuing to allocate properties to individuals in most housing need in a fair and transparent 
way and that it is meeting wellbeing objectives as it was drafted prior to the Wellbeing Act being enacted.  

 There are quarterly strategic housing forums held to look at the housing needs for the whole borough and specific projects 
that are being undertaken by the housing associations that we can assist with to benefit the community. 

 HSG funded projects are commissioned on an annual basis based on the grant allocation awarded by WG and as per 
Housing Support Grant guidelines. As part of the Local Commissioning Plan which is updated annually, consultation is 
sought from all stakeholders, service users and internal departments to review the needs identified locally. From this data, 
we prioritise what projects we will fund going forward in order to meet that demand.   

 Quarterly Forums are held with providers and other stakeholders to discuss current issues and consult on any matters 
relating to unmet demand. 

 Annual service user consultations are held annually where all individuals who have accessed the HSG Programme have the 
opportunity to feedback their experiences of the service and offer their views on how this can be improved. 

 HSG services monitor individual outcomes via WG framework. 

EMPLOYABILITY 
 The service areas are designed and delivered in line with funders requirements.  Having said this, the local authority also 

focusses on areas of need.  Back in the conception of the earlier ESF programmes developed by MTCBC a clear approach 
was taken to support local people where we could have most impact.  An example of this was not to apply for funding that 
supported short-term unemployed people, as Job Seekers Allowance volumes were significantly reduced within Merthyr.  
A conscious decision was made to support Long Term Unemployed and Economically Inactive residents where there were 
large volumes of people and where best the investment would best impact on poverty and impact on resident’s lives whilst 
meeting corporate objectives of improving well-being and poverty. 

 Most of the employability team are very experienced, which many individuals having delivered support packages for over 
15 years.  This staffing resource is invaluable when providing support to individuals.   

 When recruiting for new members of staff careful consideration is given to the design of JD’s and experience required to 
meet the needs of the community. 

 Where the team is not able to deal with needs of individuals we have the breadth of knowledge to draw upon partners 
organisations to provide additional and specialised support that will complement the delivery and add value to established 
programmes.  

 An engagement plan is being maintained for Communities for Work and Communities for Work Plus programmes.   

 The Employability Service is directly aligned to the council’s well-being objectives.  The Working Life theme is directly 
aligned to employability service outputs to contribute to the Working Life vision.  This is measured by participants who are 
in employment after leaving a programme, participants who gain a qualification at the end of an ‘out of work’ programme 
and participants who gain a qualification at the end of an ‘in work’ programme. 

 Data is gathered on a monthly basis from the collective Employability Service area and collated on a quarterly basis to 
inform and update progress against targets.  This allows the team to monitor against outputs and ensure that the team 
fully commit to delivering towards corporate well-being aims. 

 Over the last year, Employability Service has been focussed not only on the delivery of its programmes but how 
Employability embeds its self into other service areas.  Some good work has been undertaken with Social Services to 
enhance its Corporate Parenting Role.  Employability has been able to work closely on the development of a pathway to 
work that connects vulnerable clients supported by Social Services to be supported by the mainstream employment 
programmes.  We have also recently taken on a dedicated Employment Mentor and Support Officer to solely work with 
Children Looked After with a view to supporting them with learning, skills and employment training to move them closer to 
the labour market.  This is a significant development, which is funded by ICF and hosted by the Employability Team. 

 The use of data is more of a focus for service delivery.  Through the work of the Economic Growth partnership, 
unemployment figures have been monitored since last March 2020.  A significant rise in youth unemployment was 
identified with a move agreed to become a DWP Kickstart Gateway Representative.  This was formally approved in 
December 2020 with a view the Employability creating 95 initial jobs within the local authority and with external 
businesses.    Employability will be focussed on securing as many people from Merthyr to take those new positions to have 
a direct positive impact on the youth unemployment figure.  This will be monitored.   

 Working with JCP partners and with Youth Unemployment being a focus.  We are working to generate information of the 
sectors of employment that have contributed to the unemployment figures.  It is hoped that we will use this data to inform 
a second tranche of Kickstart opportunities based on the skills of the individuals that have been affected by unemployment 
during the Covid-19 pandemic. 
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PROTECTION AND SAFETY SERVICES 
 Priorities are linked to statutory requirements and these can sometimes over-ride what the community/Members/ trade 

would like us to do. 

 The public/Members/ trade often do not have a full understanding of legislative requirements and this can lead to their 
expectations not being met.  

 PASS is an intelligence-led service area and a lot of our work is re-active.  However we also have an obligation to deal with 
applications within the legislative timeframes which can impact on other work being carried out. 

 Tasking meetings are held with our Head of Service to monitor current work and plan future projects. 

 We attend CRPPH which allows us to link in with other departments when delivering/developing corporate and service 
priorities. 

 We attend numerous multi-agency meetings which allows us to understand the needs of other agencies. 

 We attend the Expert Panel and professional body meetings / conferences, which allows us to address national priorities in 
our service area. 

 Contribute to established strategic plans such as PCC and Cwm Taf Community Safety Plans 

STRATEGIC INFRASTRUCTURE 
 Detailed consultation on programmes is undertaken to ensure that the right priorities are set for delivery.  Regular 

communication is also maintained to ensure the needs of the community are understood.  

 Strategic Infrastructure addresses the needs of the community through any direct contact made with the team, via 
communication through stakeholders fed back to the team and via Elected Members.  

 Strategic Infrastructure works closely with departments across the Council when developing / delivering corporate and 
service priorities.  

 The Strategic Infrastructure Team is fully aligned to the corporate wellbeing objectives and link can be made to two or 
three of the objectives depending on the project.  

 

 
 
 

 
BUSINESS SUPPORT AND INWARD INVESTMENT 
 Key priorities this year have improved the effectiveness of key stakeholder relationships (e.g. Revenues and Benefits 

 The intensive service support offered to businesses has had an unanticipated benefit of improving a better more rounded 
understanding of their needs and requirements 

STRATEGIC REGENERATION 
 The team supports the community in event management (currently virtual due to current restrictions in place in relation to 

the pandemic).  

 Consultation / community engagement.  

EXTERNAL FUNDING TEAM 
 One of only a few teams that undertake annual diagnostic reviews on certain sectors to better understand need and 

current standings. 

 The External Funding Team work extremely well with our clients and associated organisations and have a clear vision 
surrounding the work we undertake. 

HOUSING & HOUSING SUPPORT GRANT 
 Annual reviews of the homelessness strategy action plan 

 Quarterly meetings with the common housing register partners to look at the effectiveness of the housing allocation policy 

 Strategic housing partnership meetings 

 Service user consultations held 

 Quarterly Provider Forums 

 Local Commissioning Plan updates 

EMPLOYABILITY 
 Use of data to inform delivery 

 Employability is looking at ways to embed its services to compliment other service areas. 

 Investment of core money is directed at most vulnerable groups which generating significant amounts of grant. 

 A targeted approach is agreed with Communities for Work and Communities for Work Plus with the productions of a 
Community Engagement Plan.  This also takes into consideration various partners that can offer and compliment the 
service we already offer. 

 Employability supports the corporate well-being objectives. 
 
 

Good Practice: 



Page 87 of 101 
 

PROTECTION AND SAFETY SERVICES 
 Intelligence Operating Model competent staff allowing sensitive data sharing with partner agencies allowing relevant 

priorities to be set.  

 Intelligence database. 

 National and regional partnerships allow horizon scanning of potential issues. 

 Social media utilised by services encouraging public feedback and business feedback 

STRATEGIC INFRASTRUCTURE 
 Consultation / community engagement.  

 Responsive to needs of the community  

 

 
 
 

 
BUSINESS SUPPORT AND INWARD INVESTMENT 
 Wellbeing objectives  

 SOAP 

STRATEGIC REGENERATION 
 Wellbeing objectives  

 SOAP 

 Consultation  

EXTERNAL FUNDING TEAM 
 Statement of Wellbeing 

 Annual Performance Reports 

 Self-evaluation documents 

 Huddle Board 

 Scrutiny Work Programmes 

 Focus on the Future 

 Business Improvement Plans 

 SOAPs 

 Minutes/Action Notes from meetings 

HOUSING & HOUSING SUPPORT GRANT 
 Housing need data 

 Data on allocations of properties 

 Outcomes from the homelessness strategy action plan 

 Completed developments 

 SOAPs 

 Focus on the Future 

 Meeting minutes 

 Local Commissioning Plan 

 Service User Consultation feedback 

 Provider Forum feedback 

 Bi-annual Outcomes Framework 

 Case studies 

EMPLOYABILITY 
 Youth data shared at EGP 

 Strategy on a page 

 Engagement Plan 

 Pathway to Work (DRAFT Policy) 

 Corporate Parenting Board mins 

 Well Being scores for service area 

 CRPPH Highlight Reports 

 CRPPH Mins of meetings 

PROTECTION AND SAFETY SERVICES 
 Strategic and tactical assessments. (Restricted.) 

  Intelligence database 

 Tasking records 

Evidence: 
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STRATEGIC INFRASTRUCTURE 
 Wellbeing objectives  

 SOAP 

 Consultation  

 

 
 
 

In light of the evidence given above, identify areas that the service would like to develop in order to do better. 

BUSINESS SUPPORT AND INWARD INVESTMENT 
 Capacity - Covid recovery grant delivery has stretched the capacity of the team 

STRATEGIC REGENERATION 
 Areas of work and meeting all community needs can be impacted due to the limited resources of the team.  Also, the 

majority of the team are spatially targeted within the Town Centre due to the programme funding.  

 Additional capacity would result in increased priorities, improved delivery and a wider impact across the County Borough 
from a physical regeneration perspective.  

EXTERNAL FUNDING TEAM 
 Develop an enhanced mechanism which captures key statistical data which supersedes the limited data on SOAPS and can 

also identify failings within team’s performance.  

 Look at ways in which our team can work more closely with all Council services / teams. 

 Review the integration of the work the team does into the Recovery, Transformation and Improvement Plan under all 
relevant themes 

HOUSING & HOUSING SUPPORT GRANT 
 Ensure that any amendments to the allocations policy are in line with the wellbeing goals 

 Revisit commission plans in light of additional funds to ensure best strategic fit and maximum impact 

EMPLOYABILITY 
 Continue to connect employability services where possible to compliment other services areas and to maximise impact of 

services offered to local residents. 

PROTECTION AND SAFETY SERVICES 
 Intelligence opportunities – Council ‘Crime-stoppers’ number 

STRATEGIC INFRASTRUCTURE 
 Areas of work and meeting all community needs can be impacted due to the limited resources of the team.   

 Additional capacity would result in increased priorities, improved delivery and a wider impact across the County Borough 
from a physical infrastructure perspective.  

 

 
 
 

BUSINESS SUPPORT AND INWARD INVESTMENT 
 Capacity - Covid recovery grant delivery has stretched the capacity of the team 

STRATEGIC REGENERATION 
 Additional capacity would result in increased priorities, improved delivery and a wider impact across the County Borough 

from a physical regeneration perspective.  

EXTERNAL FUNDING TEAM 
 Meet as a team (and department) to review the Recovery, Transformation and Improvement Plan in order to formulise our 

workloads to meet these new objectives – account managing the thematic ‘Action Plans’. 

 Look at ways in which our team can work more closely with other services and Council teams. 

HOUSING & HOUSING SUPPORT GRANT 
 Ensure that any amendments to the allocations policy are in line with the wellbeing goals 

PROTECTION AND SAFETY SERVICES 
 Corporate review on intelligence gathering and use across enforcement services 

STRATEGIC INFRASTRUCTURE 
 Additional capacity would result in increased priorities, improved delivery and a wider impact across the County Borough 

from a physical infrastructure perspective.  

 

Areas for Development: 

Priorities for Improvement: 
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QUESTION 3:  LEADERSHIP & MANAGEMENT 

 
     
     

Question 3.5:  How well does the service engage with feedback from stakeholders and address issues they  
                           identify? 
 
 
 

 

       Good 

EVALUATION: When answering the question, consider the following: 
 

 the quality and frequency of service contact with all relevant stakeholders 

 Responses to engagement activity (e.g. customer surveys, focus groups, pubic events etc.) 
 

 
 
 
 
BUSINESS SUPPORT AND INWARD INVESTMENT 

 Orbit – Social Media, emails, feedback forms 

 Business engagement has massively changed over the past 12 months 
STRATEGIC REGENERATION 

 The team attend a number of strategic partnerships to engage with stakeholders – particularly Town Centre Management 
focused partnerships.   

 Reaction to feedback is effective from a Town Centre perspective with any issues being directly report into the team.  
Mitigation to any issues is put in place and the team act as a facilitator to ensure co-ordination across departments to 
resolve issues.  

 A dedicated Town Centre resource ensures that key stakeholders within the town have the opportunity to directly liaise 
with an officer from within the Council regarding any issues / opportunities that may have arisen / are due to arise.  

 Detailed consultation on programmes is undertaken to ensure that the right priorities are set for delivery.  Regular 
communication is also maintained to ensure the needs of the community are understood.  

 Strategic Regeneration addresses the needs of the community through any direct contact made with the team, via 
communication through stakeholders fed back to the team and via Elected Members.  

EXTERNAL FUNDING TEAM 
Management uses the information secured through consultation to further develop services that will better meet identified need   

 I believe that management do consider the findings of diagnostic and consultation exercises and act accordingly on these. 
Managers involve their teams in planning and development activities that bridge the strategic world with the operational 

 Yes, and this process will increase once the Recovery, Transformation and Improvement Plan is finalised 
The quality and frequency of service contact with all relevant stakeholders: 

 The External Funding Team provide a quality service in terms of our work with external stakeholders and clients due to the 
fact that we are experienced, knowledgeable and flexible. 

Responses to engagement activity (e.g. customer surveys, focus groups, pubic events etc.): 

 The External Funding Team runs a number of thematic meetings per month which are focussed on collaborative working 
(the smarter – not harder concept) and uses these meetings as a ‘sounding board’ for future development work. 

 As part of our work we undertake a number of consultations and large exercises.  
 

HOUSING & HOUSING SUPPORT GRANT 
 This is more an ad-hoc exercise for housing solutions when an issue arises and we are made aware of it we address it there 

and then. If it is continually repeated, we look to implement a change e.g. rent arrears policy does not account for families 
no longer being able to be found intentional so as this change is needed the opportunity to review the whole policy is 
looked at. It’s difficult to look at stakeholders etc. when it’s a statutory service and we have to deliver key bits of work no 
matter the contact with stakeholders or how they engage.  

 HSG funded projects are commissioned on an annual basis based on the grant allocation awarded by WG and as per 
Housing Support Grant guidelines. As part of the Local Commissioning Plan which is updated annually, consultation is 
sought from all stakeholders, service users and internal departments to review the needs identified locally. From this data, 
we prioritise what projects we will fund going forward in order to meet that demand.   

 Quarterly Forums are held with providers and other stakeholders to discuss current issues and consult on any matters 
relating to unmet demand, which is then considered for future commissioning. 

JUDGEMENT

: 

Current Position: 
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 Annual service user consultations are held annually where all individuals who have accessed the Supporting People 
Programme have the opportunity to feedback their experiences of the service and offer their views on how this can be 
improved. 

 HSG services monitor individual outcomes via WG framework 

 Consultation is undertaken annually with all stakeholders which feeds into the LCP update and influences the priorities for 
future commissioning for the next financial year 

 All projects commissioned or changes made are approved through the HSG Planning Group and Regional Collaborative 
Group prior to implementation.  Any recommendations from these groups are duly considered and consulted on.  

EMPLOYABILITY 
 The employability programmes are all managed on a regional level.  Work with CFW/CFW+ reflects linkages with Welsh 

Government.  WG frequently hold regional events which allow Managers to reflect and share working practices.  This 

informs delivery of provision. 

 CFW/CFW+ are also required to engage with Department of Work and Pensions to ensure that the programme is current 

in line with the contract.  Regular meetings are held with all team members and WG collectively to assess progress against 

targets, address any operational issues, inform of new processes and agree engagement activity for the coming months. 

 Regular formal reviews are held with WG.  These focus on delivery, resources, outcomes and innovative approaches.  

These are documented well by WG and actions agreed form the basis of dialogue at the next review meetings, ensuring 

that discussions and areas of need drive provision. 

 Bridges into Work 2, Working Skills 2 and Nurture, Equip and Thrive are all over seen by Torfaen County Borough Council.  

A two-tier approach is taken to having formal meetings as a partnership.  On a Monthly basis, there is an operational 

delivery group where operational staff are involved in meetings to discuss programme activity, share good practice, inform 

future delivery and deal with claim queries.  Then there is also a Senior Members Board that meets that discusses more 

strategic aspects of the project.  For example, impact of introduction of new programmes for instance whilst focussing on 

the performance of the operations and all financial aspects of the grant spend.  This is a well-established group and in the 

past has acted as the cohort for designing future provision.  

 The service area collates customer surveys/evaluations.  Whilst these are maintained on file, they do not get discussed. 

This is an area of development required to be introduced to Communities for Work and Communities for Work Plus. 

 A community Engagement Plan is a requirement of Communities for Work Plus and Communities for Work.  This not only 

focusses on who and how we engagement but it also tracks the effectiveness of the engagement.  This allows us to build 

sound knowledge of works and what doesn’t work within the community in terms of engagement. 

 Where possible and where the opportunity presents its self the service area support local events.  I.e. Adult Learners 

Week, recruitment fairs, schools focusses events etc.  Links are also strong with the local Adult Community Learning 

Partnership. 

 Communities for Work Plus employs three Community Engagement Officers and now similar roles are being developed 

within other areas of Employability.  Recently (March 2020) Bridges into Work 2 introduced a Community Engagement 

Officer and Working Skills for Adults 2 is in the process of recruiting a similar role.   

 The introduction of the well-being scorecard provides us with an opportunity to link in with participants of the 

programmes.  This is then carried out on a periodic basis, allowing us to measure how the service impacts on the 

participant’s well-being. 

 Community consultation is being focussed on now for the new housing development at the Neighbourhood Learning 

Centre.  This is really the first experience of community consultation for Employability.  It is intended to take on board 

views of the local residents and help with the development of the new facility at the Neighbourhood Learning Centre. 

PROTECTION AND SAFETY SERVICES 
As front line services PASS deal with the public via established corporate channels such as the contact centre and corporate 
communications. These contacts are daily in nature. Negative feedback is regularly received on this process of engagement 
however, the triaging of calls assist a stretched service manage its business. Services effectively utilise Social Media and recent 
consultation exercises for Licensing have had considerable response that will help shape future plans.  Stakeholders are not 
limited to the public or businesses but also include partners at local, regional and national level. Examples include: 
 

 Welsh Government 

 PCC 

 Social Landlords 

 Barod 

 WHOTS 

 CTSI 
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 LEP 

 IoL meetings 

 ESAG 

 MASCE 

 Pubwatch 

 RA meetings 

 Other Council departments such as EH, TS, Community Safety, School Transport, Planning, Regen, Social Services 

 SWP 

 SWP Traffic 

 Immigration 

 Fire Service 

 Public Health Wales 

 Gambling Commission 

STRATEGIC INFRASTRUCTURE 
 Detailed consultation on programmes is undertaken to ensure that the right priorities are set for delivery.  Regular 

communication is also maintained to ensure the needs of the community are understood.  

 Strategic Infrastructure addresses the needs of the community through any direct contact made with the team, via 
communication through stakeholders fed back to the team and via Elected Members.  

 

 
 
 

 
BUSINESS SUPPORT AND INWARD INVESTMENT 
 Orbit – Social Media, emails, feedback forms 

 Business engagement has massively changed over the past 12 months 

STRATEGIC REGENERATION 
 The team supports the community in event management.  

 Consultation / community engagement.  

 Responsive to needs of the community and has a key point of contact for the Town Centre.  

 Attendance at Partnership Meetings  

EXTERNAL FUNDING TEAM 
 The organisation of thematically important meetings with external stakeholders and businesses such as third sector, 

sports clubs, Destination Management Groups and the RDP LAG. 

HOUSING & HOUSING SUPPORT GRANT 
 Consultation with all support providers, service users  and other stakeholders, prior to commissioning 

EMPLOYABILITY 
 Defined structure to oversee all operations within Employability 

 Community Engagement Plan developed which is a live document and updated on a weekly basis 

 Dedicated staffing resource that focusses on engaging with the 

  community and engaging with stakeholders – this has been copied now in other employability services areas 

 Embracing community consultation for new developments 

PROTECTION AND SAFETY SERVICES 
 Pandemic social media pages  

STRATEGIC INFRASTRUCTURE 
 Consultation / community engagement.  

 Responsive to needs of the community   
 

  

Good Practice: 
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BUSINESS SUPPORT AND INWARD INVESTMENT 
 Emails, feedback forms, social media posts 

 Press releases 

 RT+I Plan 

 Corporate Plan 

 Covid-19 recovery response reports (scrutiny) 

STRATEGIC REGENERATION 
 Wellbeing objectives  

 SOAP 

 Consultation  

EXTERNAL FUNDING TEAM 
 Minutes and Agendas from Meetings 

 Signature lists from large events 

 SOAP 

 Highlight Reports 

HOUSING & HOUSING SUPPORT GRANT 
 Local Commissioning Plan 

 HSG meetings 

 RCG meetings 

 Feedback from service user and stakeholder events (as above) 

 Results evidenced from Outcomes Framework Outcomes 

EMPLOYABILITY 
 Community Engagement Plan 

 Participants evaluation sheets 

 Mins of meetings linked to all operations 

 ACL terms of reference 

 Well-being scorecards 

 Community consultation plan for NLC developments 

PROTECTION AND SAFETY SERVICES 
 Social Media accounts. 

STRATEGIC INFRASTRUCTURE 
 Wellbeing objectives  

 SOAP 

 Consultation  

 

 
 
 
  

STRATEGIC REGENERATION 
 Areas of work and meeting all community needs can be impacted due to the limited resources of the team.  Also, the 

majority of the team are spatially targeted within the Town Centre due to the programme funding 

 Additional capacity would result in increased priorities, improved delivery and a wider impact across the County Borough 
from a physical regeneration perspective.  

 Ensure that partnership meetings led by the team are arranged in advance and are held appropriately throughout the 
year to ensure stakeholders have confidence in the Council leading on key developments.  Cancellation of meetings can 
lead to loss of faith in developments, drive and direction.  

 Ensure the right stakeholders are engaged with Strategic Partnership level and the Terms of Reference for the groups are 
reviewed regularly ensuring the partnerships have the right focus.  

EXTERNAL FUNDING TEAM 
 More concise Agenda planning for specific meetings to ensure we hit our Corporate Priorities. 

 Hand picking attendees at specific meetings so that they are run more efficiently and are valuable for all parties.  
 
 

Evidence: 

Areas for Development: 
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EMPLOYABILITY 
 We need to use the data captured from the evaluation sheets more effectively.  This is not just to point out the negatives 

of the services to inform improvement but also to share positive messages for the teams delivering the services 

PROTECTION AND SAFETY SERVICES 
 Autonomy on social media use making messages timely 

STRATEGIC INFRASTRUCTURE 
 Areas of work and meeting all community needs can be impacted due to the limited resources of the team.   

 Additional capacity would result in increased priorities, improved delivery and a wider impact across the County Borough 
from a physical infrastructure perspective.  

 Engagement events are held appropriately throughout the year to ensure stakeholders have confidence in the Council 
leading on key developments.  Cancellation of meetings can lead to loss of faith in developments, drive and direction.  

 Ensure the right stakeholders are engaged and the Terms of Reference for the groups are reviewed regularly ensuring 
forums have the right focus.  

 

 
 
 
  

STRATEGIC REGENERATION 
 Additional capacity would result in increased priorities, improved delivery and a wider impact across the County Borough 

from a physical regeneration perspective.  

 Ensure that partnership meetings led by the team are arranged in advance and are held appropriately throughout the 
year to ensure stakeholders have confidence in the Council leading on key developments.  Cancellation of meetings can 
lead to loss of faith in developments, drive and direction.  

 Ensure the right stakeholders are engaged with at Strategic Partnership level and the Terms of Reference for the groups 
are reviewed regularly ensuring the partnerships have the right focus.  

EXTERNAL FUNDING TEAM 
 Development of an online feedback form based on service delivery to external stakeholders? 

 More concise Agenda planning for specific meetings to ensure we hit our Corporate Priorities. 

 Hand picking attendees at specific meetings so that they are run more efficiently and are valuable for all parties.  

EMPLOYABILITY 
 Customer evaluations needs to be used to inform delivery on a wider basis.  This could have a positive impact on 

outcomes of the programmes.  Introduce to Communities for Work and Communities for Work Plus.  

STRATEGIC INFRASTRUCTURE 
 Additional capacity would result in increased priorities, improved delivery and a wider impact across the County Borough 

from a physical infrastructure perspective.  

 Engagement events are held appropriately throughout the year to ensure stakeholders have confidence in the Council 
leading on key developments.  Cancellation of meetings can lead to loss of faith in developments, drive and direction.  

 Ensure the right stakeholders are engaged and the Terms of Reference for the groups are reviewed regularly ensuring 
forums have the right focus.  

 

 

  

Priorities for Improvement: 
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QUESTION 3:  LEADERSHIP & MANAGEMENT 

 
     
     

Question 3.6:  How does the service fulfil its’ statutory responsibility relating to safeguarding? 
                            
 
 
 

 

       Good 

EVALUATION:  Does the service work to support vulnerable children and/or adults? 

 What policies/procedures does the service use to ensure staff safety? 
 

 
 
 

 
BUSINESS SUPPORT AND INWARD INVESTMENT 

 GDPR – Register of processing activities.  Categories of personal data stored, purposes and security measures 
including retention schedule. 

 Orbit Centre – Capita assessments, vulnerable people, sensitive and confidential information 

 Bobs Business modules completed by all staff 

 Violence Against Women Level 1 completed by all staff 

 Equalities policy 

STRATEGIC REGENERATION 
 The team is fully aware of GDPR requirements.  

 Working effectively to ensure information remains confidential where required as many projects in development 
stage can be commercially sensitive.  

 The team observes the requirements of the organisational Equalities Policy and this is built into any application / 
project development.  

 Any issue identified through Town Centre Management that can be linked to vulnerable people will be reported 
directly into the appropriate teams internally to ensure safeguarding responsibilities.  

EXTERNAL FUNDING TEAM 
 As part of the team’s work, officers can work with people who may be deemed as vulnerable.  When doing so; we 

comply with all of the Council’s relevant policies and procedures. 

 The team also observes and works in line with the corporate Equalities policy; giving due regard to its’ key principles 

 Where the team interacts with vulnerable children/adults; they ensure that all relevant Health and Safety guidance is 
closely followed 

 If the team is required to manage/process data relating to vulnerable people; they ensure full compliance with GDPR  

 The impact of changes to how officers work has changed somewhat as a result of Coronavirus as staff have worked at 
home or in a more agile way.  However, on occasions where officers from the External Funding Team must attend 
meetings in person, they follow both the Council’s Lone Working and Coronavirus guidance to safeguard others as 
well as themselves. 

 The impact of changes to how officers work has changed somewhat as a result of Coronavirus as staff have worked at 
home or in a more agile way.  However, on occasions where officers from the Heritage, Culture and Sports 
Development team must attend meetings in person, they follow both the Council’s Lone Working and Coronavirus 
guidance to safeguard others as well as themselves. 

HOUSING & HOUSING SUPPORT GRANT 
 The housing solutions team work on a daily basis with individuals who could be classed as vulnerable and those with 

multiple complex needs. All housing solutions staff have attended relevant training around working in a 
psychologically informed manner. Our outreach worker has also attended training around assertive outreach and how 
best to engage with those individuals currently rough sleeping.  

 There is a concern that due to working with individuals who have experienced trauma the team are being vicariously 
traumatised by working with the individual to establish the best housing related support for them. This is being 
monitored to ensure the ream are provided with the right support to work through the unintended consequences of 
working with individuals who have experienced trauma.  

 As a team, we work to ensure the health and safety of both ourselves and the people with whom we work. 

 We observe the requirements of the organisational Equalities Policy. 

JUDGEMENT

: 

Current Position: 
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 We ensure we complete all required modules of Bobs Business to renew and further develop our awareness of 
corporate requirements. 

 There is a lone worker policy in place for those team members who carry out home visits or outreach work.  

 The team will regularly attend training around GDPR requirements to ensure we are working in a confidential manner. 

 Some staff have attended a half day training session on Safeguarding Training delivered by our Safeguarding Team, 
MTCBC. 

 When commission projects, it is a requirement within the contract that the organisation delivering the support has a 
clear and robust Safeguarding Policy in place.  Minimum requirements and expectations of the organisation are clearly 
set out within the Service Specification issued to the provider.  All policies are duly checked as part of the monitoring 
and quality assurance process, to ensure they are updated regularly and are implemented accordingly, where 
appropriate.  

 Service Providers are required to report any Safeguarding concerns to the SP Team which may affect the project 
directly or other service users accessing a service, who will act upon accordingly, in line with MTCBC’s own 
Safeguarding Policies. 

EMPLOYABILITY 
 The employability team work on a daily basis with individual’s that could be classes as vulnerable.  Many participants 

present with various issues and complex barriers to engaging with the provision.  A robust sign up process is in place 
to capture as much information as possible.  This includes a detailed discussion around and WLHC and barriers they 
face to gaining employment.  These are as broad as from Debt, to disability to having caring responsibilities. 

 There is a lone worker policy (Corporate) in place for the team who carry out meetings in the home or on outreach at 
community venues – Mentors do not currently meet face to face with participants, due to current restrictions 
however, it is hoped that this will change in the near future. 

 All staff have received Safeguarding Training.  There is also a process in place where team will escalate concerns to 
direct line managers.  During Jan 2021, we developed key links with the safeguarding team and with the MASH team 
to raise the profile of safeguarding within the team.  This was well received by team members and they are far better 
informed of the process linked and have developed a relationship with key staff to make general enquiries should they 
have any future concerns.  This also allowed us to develop a better understanding of the Early Help Hub and it is 
hoped that both Employability and EHH will work closer together with Key Workers to promote Employability as a 
vehicle to tackle poverty longer terms as part of the key work approach. 

 In the past, the team have been able to access training from the Social Care Workforce Development schedule.  This is 
still available to us and allows us to maintain training for staff. 

 On times, we work with MAPPA clients from the Job Centre.  There is a clear process in place for us as a team to be 
informed of any issues or previous convictions that we need to be aware of.  This allows us to have open dialogue with 
potential participants and understand their conditions that that person must adhere to.  It also allows us to gain an 
understanding of any risks that are required to be managed when engaging with any individuals.  

PROTECTION AND SAFETY SERVICES 
Safeguarding is intrinsically linked with PASS services.  Every Licensing application received is vetted to ensure licence holders 
are suitable persons to hold a licence.  Public Protection is the key priority for the service area. 
Safeguarding in taxi licensing has been a national priority following the Rotherham Review and we have robust policies in place 
to ensure applications are dealt with thoroughly. 

STRATEGIC INFRASTRUCTURE 
 The team is fully aware of GDPR requirements.  

 Working effectively to ensure information remains confidential where required as many projects in development stage can 
be commercially sensitive.  

 The team observes the requirements of the organisational Equalities Policy and this is built into any application / project 
development.  

 Any issue that can be linked to vulnerable people will be reported directly into the appropriate teams internally to ensure 
safeguarding responsibilities.  
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STRATEGIC REGENERATION 
 Links made with the Housing and Supporting People Team to strengthen knowledge and relationships 

HOUSING & HOUSING SUPPORT GRANT 
 Housing Solutions supervision sessions include as standard a conversation around how the relevant member of staff is 

doing and whether any support is needed to assist them in undertaking their role or coping with the pressures of their role.  

 Staff aware of MASH procedures to ensure effective dialogue where concerns are raised. 

 Staff aware of escalating issues/concerns to line managers 

EMPLOYABILITY 
 All staff aware of MASH procedures to ensure effective dialogue where concerns are raised 

 All staff aware of the Early Help Hub 

 Staff aware of escalating issues/concerns to line managers 

 Lone Working Policy in place and accessible to all staff 

 Working with DWP via the MAPPA process to safeguard the individual being supported and the mentors providing the 

support. 

 Social Care Workforce Development calendar 

PROTECTION AND SAFETY SERVICES 
 Policy and procedures have safeguarding as core themes. 

 Partnership working with relevant partners. 

STRATEGIC INFRASTRUCTURE 
 Links made with the Housing and Supporting People Team to strengthen knowledge and relationships 

 

 
 
 

 
BUSINESS SUPPORT AND INWARD INVESTMENT 
 Register of processing activities 

 Bobs business training records 

 H&S policies 

 Workforce Equality Policy 

 Violence Against Women Level 1 certificates 

EXTERNAL FUNDING TEAM 
 Bobs business training records 

 H&S policies 

 Workforce Equality Policy 

HOUSING & HOUSING SUPPORT GRANT 
 Bobs Business training records 

 Lone Worker Policy 

 Health & Safety and Work policy 

 Domestic Abuse and Sexual Violence certificates 

 Psychologically informed environment training certificates 

 Records of supervision sessions 

 Safeguarding Policies for organisations commissioned by HSG 

 Safeguarding training attended. 

EMPLOYABILITY 
 Copies of presentations to MASH and Safeguarding  

 Lone Working Policy 

 Templates for risk assessments links to MAPPA referred clients 

PROTECTION AND SAFETY SERVICES 
 Licensing policies and procedures 

 Intelligence reports 

 Committee reports and minutes 

Good Practice: 

Evidence: 
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BUSINESS SUPPORT AND INWARD INVESTMENT 
 Keeping up to date with Council policies 

EXTERNAL FUNDING TEAM 
 Officers stay up to date with all relevant Council policies and procedures 

HOUSING & HOUSING SUPPORT GRANT 
 Stay up to date with changes in impacting legislation 

 Ensure that the team are fully supported in working with vulnerable individuals this rea of development was highlighted as 
part of the 360 assessments 

 To provide staff with refresher Safeguarding Training   

 Ensure staff are aware of MTCBC Safeguarding own policy. 

PROTECTION AND SAFETY SERVICES 
 Safeguarding training provided to officers via corporate mechanisms 

 

 
 
 

  

BUSINESS SUPPORT AND INWARD INVESTMENT 
 Keeping up to date with Council policies 

EXTERNAL FUNDING TEAM 
 Officers stay up to date with all relevant Council policies and procedures 

HOUSING & HOUSING SUPPORT GRANT 
 Stay up to date with changes in impacting legislation 

 Ensure that the team are fully supported in working with vulnerable individuals this rea of development was highlighted as 
part of the 360 assessments 

 To provide staff with refresher Safeguarding Training   

 Ensure staff are aware of MTCBC Safeguarding own policy. 

PROTECTION AND SAFETY SERVICES 
 Review of Counter Terrorism duty in line with new responsibilities and home office guidance. 

 

  

Areas for Development: 

Priorities for Improvement: 
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Community Regeneration, 

Public Protection & Housing 

 

 

 

 

 

 

 

 

 

 

 

SECTION 4: 
Position Statement 
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SUMMARY 

 
 

 

 

 

1.1 How good are outcomes for the community? Adequate 

1.2 Is there evidence of continuous improvement or excellence 
in customer results? 

Adequate 

 

 
 

 

 

 

2.1 How well does the service engage with corporate support 
services to help improve service provision and delivery? 

Good 

2.2 How well does the service understand and take advantage of 
opportunities for collaboration and partnership working? 

Good 

2.3 How well does the service understand and use sustainable 
development (the five ways of working)? 

Good 

 

 
 

 

 

3.1 How effective is leadership of the service? Good 

3.2 How effective is people management in the service? Good 

3.3 How effective is resource management in the service? Adequate 

3.4 Does the service set the right priorities? Adequate 

3.5 How well does the service engage with feedback from 
stakeholders and address issues they identify? 

Good 

3.6 How does the service fulfil its’ statutory responsibility 
relating to safeguarding? 

Good 

 

Breakdown of judgement by each self-evaluation question 

 KEY QUESTIONS OVERALL JUDGEMENT  

1 Outcomes Adequate 

2 Provision Good  

3 Leadership and Management Good  

 

Question 1: Outcomes 

1: 

Question 2: Provision and Service Delivery 1: 

Question 3: Leadership and Management1: 
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Thank you for completing the self-evaluation process. 

When you’re happy with the content; please submit the completed document to 

the Performance and Scrutiny Team via the e-mail address below: 

wellbeing@merthyr.gov.uk  

As always, if you have any queries regarding completion of the process; or you 

want to book some time to discuss your approach to completing it; please feel 

free to contact any member of the Performance and Scrutiny Team 

mailto:wellbeing@merthyr.gov.uk

